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TERMS OF REFERENCE FOR AN INTERVENTION BOARD  

(“the Intervention Board”) 

Willowdown Primary School (“The School”) 

EFFECTIVE DATE [ July 2023] REVIEWED DATE [ December 2025 ]  

PURPOSE 

The Intervention Board has been established by Futura Learning Partnership Trust Board to  
secure the rapid turnaround of the school. The Intervention Board will replace the Local 
Governance Committee and whilst the Intervention Board is in place, the scheme of  
delegation shall be suspended. The Intervention Board will ensure that the Rapid 
Improvement Plan for the school is being implemented and will advise on the development 
and review of the plan. 
 

MEMBERSHIP 

Members of the Intervention Board will be appointed by the Trust Board on the  
recommendation of the trust’s Chief Executive Officer, who will ensure the members have 
both thecapacity and skills to work intensively within the school, providing support and 
challenge to  
the school’s staff and building on existing links with the community. 
 
The Intervention Board shall be constituted either 
(a) as a committee of the Board, in which case its membership must contain a majority of  
trustees; or 
 
(b) as a Local Governance Committee (Intervention Board), in which case it must include  
two parents of pupils of the relevant school as at the date of appointment of the  
Intervention Board. 
 
The Trust Board shall determine which of the above formats the Intervention Board shall  
take on the advice of the Chief Executive Officer The Board shall be chaired either by a 
trustee or by a person appointed by the Trust Board. 
 
Intervention Board members must be able to demonstrate an understanding of the ethos  
and values of Futura Learning Partnership and a commitment to fulfilling Futura Learning  
Partnership’s mission and objectives for the school, drawing on specialist skills where  
required. Whilst there is no limit on the size of the Intervention Board, it is not anticipated  
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that there will usually be more than three members.  
 

CONSTITUTION 

The Intervention Board shall meet at least once a term (6 times in an academic year). It will  
report directly to the Futura Learning Partnership Trust Board, who will be supported by the  
trust’s Executive Team. Additional reporting may also be necessary to the Department for  
Education if any warning notices have been served under the Supplemental Funding  
Agreement. 


