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Futura Learning Partnership is an education 

charity, known as an academy trust, that runs 

and improves schools to give children a brighter 

future. We have a single legal and moral 

purpose: to advance education for the public 

benefit. Put simply, our overriding responsibility 

as an academy trust is to provide the support 

and challenge that will make every school in 

our trust a strong school and give every child a 

great experience.

Our trust comprises nursery, primary, secondary 

and post 16; the ‘cross-phase’ nature of 

our trust is very important to us. We work 

hard to ensure our educational practices are 

underpinned by a strong understanding of a 

child’s education from 2-19 with a curriculum 

that is planned to provide both progression and 

continuity across this age range; helping pupils 

to transition successfully between phases and 

preparing young people for successful adult life.
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Who we are



Inclusion and equity sit at the heart of our 

trust. Our approach recognises that everyone is 

unique and we believe strongly that every child 

has the potential to succeed at school and in life. 

Each of our schools retains its own distinctive 

characteristics to be truly representative of its 

pupil body and local community.

Our staff are exceptional and our schools 

and teams go the extra mile to deliver on 

our shared mission: Building the brightest 
future, enabling every individual to flourish. 

This work is enhanced by collaboration, with 

colleagues coming together from across the 

trust to share best practice and develop new 

approaches. This in turn helps us to provide 

opportunities for pupils, staff and communities 

over and above that which an individual school 

can provide.

We work in partnership with other organisations 

across the West of England, most notably 

the five local authorities where our schools 

are located (Bath and North East Somerset, 

Bristol, North Somerset, Somerset and South 

Gloucestershire) and the Diocese of Bath and 

Wells. We are proud to have the responsibility 

of running Church of England primary schools 

within our network of schools. We seek to 

ensure these schools retain their Christian 

distinctiveness and believe this partnership 

enhances all the schools within our trust.
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... make every school in 
our trust a strong school 
and give every child a great 
experience.



Our schools

All Saints CofE 
Primary School

Northgate 
Primary School

Puriton 
Primary School

St Nicholas’ Chantry
CofE Primary School

Chestnut Park 
Primary School

Clevedon 
School

Mary Elton
Primary School

Clevedon
School

Tickenham
CofE Primary School

Westover Green 
Community School

Willowdown
Primary School

Woolavington Village
Primary School

Yeo Moor
Primary School

Chandag
Primary School 

SBL 
Academy 

Wellsway 
School

Wansdyke 
Primary School

Bedminster 
Down School

Four Acres 
Academy

Bridge Farm
Primary School

Cheddar Grove
Primary School

Two Rivers CofE 
Primary School

Saltford CofE 
Primary School

The Meadows 
Primary School

St John’s CofE 
Primary School

Two Rivers
CofE Primary School

Primary

Secondary

Chilton Trinity 
 School

IKB 
Academy

Clevedon

Saltford

Bridgwater

Bath

Keynsham

Bristol

Severn Estuary

M5 to clevedon 
& bristol

M5 to bristol

N

Mendip Hills 

Chew valley lakeBlagdon Lake

Glastonbury

Wells

Glastonbury Tor

Wells Cathedral

AONB

River Avon

River Avon

River Avon

River PARRETT

River PARRETT

Primary School

Secondary School
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Our locations
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Our notable characteristics
PUPILS

•	 All our decisions are based on what is in the best interests of pupils

•	 Inclusion is at the heart of what we do; we keep and support vulnerable 
pupils as we improve our schools

•	 We believe that every child must have the best start possible and invest in 
our early years education, including developing nursery provision where it 
is needed.

STAFF

•	 We value our staff; all decisions consider their wellbeing

•	 We invest in career development and give our strong practitioners 
opportunities to develop their expertise in different settings

•	 We provide a comprehensive CPLD programme that addresses personal 
and professional development.
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SCHOOLS

•	 We have a strong track record in improving schools

•	 Each school retains its distinctive identity but all our schools are bound 
together by systems and frameworks that ensure best practice

•	 Our approach is based on a strong understanding of the 2-19 education 
continuum, which maximises pupil progress and opportunity. 

LEADERSHIP

•	 We believe in the power of collaboration and our leaders exercise 
collective responsibility for the success of all our schools

•	 We use our size to support innovation and are committed to developing 
leading practice that will bring benefits beyond our trust

•	 Strong governance sits at the heart of Futura and we value the role of local 
governance in ensuring each school is connected with its community.
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Our history
Futura Learning Partnership, as it is today, was formed by two trusts: Clevedon 

Learning Trust (CLT) and Wellsway Multi Academy Trust (WMAT). Both 

trusts were formed by an outstanding secondary school that was asked by the 

Department for Education to sponsor a school and start a trust. CLT was started 

by Clevedon School in North Somerset in 2015 and WMAT by Wellsway School in 

Bath and North East Somerset in 2014. 

WMAT had changed its name to Futura Learning Partnership in September 2021 

and when the two trusts agreed to merge in March 2022, the trustees of both 

trusts decided that the new name ‘Futura Learning Partnership’ should remain. 

The two trusts merged officially on 1st March 2023 and became a single trust 

running 26 schools, serving 12,000 pupils across five local authority areas and 

employing 1,500 people.

Futura Learning
Partnership ‘Futura’

Established 2021

Clevedon Learning 
Trust ‘CLT’

Established 2015

Wellsway Multi Academy 
Trust ‘WMAT’
Established 2014
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Our mission
Building the brightest future for all, 
enabling every individual to flourish.

Our mission sets out what is fundamentally 
important to us as a trust. We achieve this by 
delivering a great education: with highly skilled 
teachers, high quality pastoral care, and a 
wealth of extra and co-curricular opportunities 
that help children to grow and develop into 
well-rounded, confident young adults.

As a trust, we aim to provide the services and 
support that enable our teachers and school 
leaders to concentrate their efforts on providing 
this great education.

Our Futura curriculum provides a framework 
for learning in every subject area and ensures 
all our pupils receive an education that is 
planned to support their progress from 2-19.

We provide a range of professional services 
delivered by experts in their respective fields. 
Every member of staff in Futura makes an 
important and equal contribution to achieving 
our mission.

Collaboration and partnership are critical 
to achieving our mission. This makes us 
stronger but also helps us to exercise our civic 
responsibility in our communities and within the 
wider education system. The term ‘collaboration’ 
has several meanings for us:

•	 With our colleagues in school and across 
our network of schools 

•	 With the communities and areas our 
schools serve

•	 With other schools, trusts and 
organisations to support the wider system
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Our values
The Futura Learning Partnership core values describe the guiding principles 
that sit at the heart of our organisation; they provide the platform that brings 
individuals and schools together to achieve our mission. They apply equally to 
pupils and adults.

RESPECT: Behaving with integrity and being 
worthy of trust; respecting self, others and 
the environment 

OPPORTUNITY: Providing opportunities for 
growth and development; opening doors to 
future success

COLLABORATION: Working together 
towards shared goals and shared success; 
being ‘stronger together’

ASPIRATION: Encouraging ambition; 
providing the inspiration, challenge and 
support to achieve success in all its forms
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Our vision
To be a leading trust with a reputation 
for excellent pupil outcomes in all our 
schools and innovation in key areas.

The key areas we have identified are:

•	 Inclusion, supporting vulnerable and 
disadvantaged learners to succeed within 
their school

•	Early years, middle years (years 5 – 8) and 
post-16

•	Workforce reform and development
•	Environmental sustainability.

This will ensure we are a high quality trust and 
enable us to make a strong contribution to the 
wider sector.

Growth strategy to help us achieve our vision

We are already one of the larger trusts in the 
South West and have ambitions to grow further. 
This growth must bring a more balanced profile 
for the trust, with a broad range of schools in both 
the primary and secondary phase. Critically, this 

will enable us to be flexible and agile in delivering 
our school improvement strategy. 

The priority for us is to increase our number of 
secondary schools, to create a more balanced 
trust and enable us to develop further our support 
for secondary education. This would also enable 
us to support failing schools in both phases.

We have the capacity to grow and have clear 
evidence of our ability to improve schools. 
Following our experience of merging, we know 
that we can support significant growth and 
improvement across our schools.

We currently have a presence in five local 
authorities. A priority area for us is South 
Gloucestershire where we currently run one 
primary and one secondary school.

We are also interested in developing a hub in 
a new area of the South West with a group 
of schools working together and benefitting 
from our model of school improvement and 
professional service support.
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Strategic priorities
The overarching purpose of the Futura Strategy to 
2030 is to ensure that every one of our schools is 
a great school making a valuable contribution to 
its community. 

Our strategic priorities in achieving this are:

•	 Closing the gap in attendance and outcomes for 
disadvantaged and vulnerable learners

•	 Recruiting, developing, supporting and retaining 
the very best staff

•	 Succession planning and developing great 
leaders

•	 Focusing on equality, diversity and inclusion and 
developing our trust culture

•	 Building innovative practice through 
collaboration

•	 Building and supporting strong, trust-minded 
governance

•	 Continuing to improve the quality and 
environmental sustainability of our estate and 
learning environments.

Our strategic objectives for 2030 have been formed around 
the five pillars of quality for multi academy trusts, published 
by the Department for Education in 2023:

1.	 High quality and inclusive education
2.	 School improvement
3.	 Workforce (People)
4.	 Finance and operations (Finance and Professional 	

	 Services)
5.	 Governance and leadership.
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Strategic objectives
1. High quality and inclusive education
Culture
•	 Develop our vision for culture and ethos  

that enables all children to achieve their  
full potential

•	 Embed strong leadership behaviours: ensure 
all leaders exhibit ‘trust minded’ behaviours.

Curriculum
•	 Continue to review and develop the 

Futura curriculum, to ensure it continues 
to be relevant, ambitious, broad and well 
sequenced

•	 Continue to review and develop the 
curriculum offer to include developments in 
vocational education

•	 Develop a Futura post-16 Strategy to 
include innovative approaches to pedagogy.

Student outcomes
•	 Improve outcomes for all pupils to match 

the experience of successful comparable 
schools nationally and ‘privilege the 
experience’ of disadvantaged children and 
children with SEND.

Accessible to all
•	 Ensure all schools are welcoming and 

inclusive of disadvantaged children, pupils 
with SEND and from diverse communities in 
their local areas.

Inclusive pastoral support	
Develop a trust-wide alternative provision  
offer with: 
•	 A trust curriculum that can be readily 

accessed outside of school
•	 A team of specialists providing support to 

pupils in AP
•	 An approach that tracks and monitors 

progress of all pupils not accessing full time 
education.

Enrichment	
•	 Ensure our schools are educating pupils to be 

global citizens
•	 Increase our cross-trust enrichment roles 

to include sport, the arts and pupil voice 
activities

•	 Develop a trust wide curriculum that maps 
enrichment activities for all pupils.

Behaviour and attendance
•	 Further develop behaviour and attendance 

strategies.

Destinations
•	 Develop approaches to careers education, 

information, advice and guidance and link 
activities to primary schools.

Collaboration 
•	 Further develop our internal collaborative 

networks to provide opportunities for all staff, 
pupils and governors 

•	 Lead local, regional and national networks in 
order to act in the wider interest  
of the sector.
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2. School Improvement
 Culture
•	 Fully embed the principles of ‘one organisation’ 

and ‘collective responsibility’ across all our 
schools and teams

•	 Further develop a rigorous self evaluation 
framework that codifies best practice and 
identifies key actions for improvement.

School Improvement Model	
Further develop our school improvement model  
to include: 
•	 The Futura Way, a full set of approaches for 

effective school organisation and improvement
•	 Routine systematic analysis of real-time data
•	 External evaluation of our SI effectiveness and 

impact.

Transformation
•	 Ensure all Futura schools are at least Good
•	 Use our expertise to sponsor new schools in 

need of rapid improvement.

System-led improvement
•	 Deliver school improvement support to other 

trusts and schools 
•	 Encourage leaders to act as trustees for other 

trusts and educational organisations
•	 Share our knowledge and expertise at regional 

and national conferences and events
•	 Engage in external trust evaluation work, 

through organisations such as Challenge 
Partners and Ofsted.
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3. People 
Culture
•	 Develop a culture of aspiration and 

professional excellence that provides 
opportunities for career development and 
enhancement and ensures staff feel valued 
and supported.

Wellbeing and workload
•	 Develop flexible and hybrid ways of working 

to support workload and well-being
•	 Develop shared schemes of learning in each 

NC subject, across all phases
•	 Produce shared resources to complement 

schemes of learning
•	 Provide standardised assessments and 

develop automated approaches
•	 Keep the benefits package under review to 

ensure it is competitive and valued.

Retention	
•	 Develop a talent management strategy that 

enables great staff to be identified, nurtured 
and developed

•	 Provide pathways into the education workforce 
- apprenticeships, SCITT, careers fairs

•	 Develop a sector-leading programme for early 
career teachers that includes placements in 
other schools, phases and settings.

Continuing Professional Development
•	 Identify development pathways for all 

colleagues, from initial career stages through 
to trust leadership roles.

Collaboration
•	 Establish effective networks in the key  

areas to build an innovative and vibrant 
community of professionals, to include study 
tours, visits to other schools, conferences, 
development forums

•	 Develop a professional growth model  
for appraisal

•	 Provide leadership training to ensure all staff 
are effectively line managed, including for 
aspiring leaders.

Equality, diversity, inclusion
•	 Develop an EDI strategy that identifies 

actions to understand areas of inequality 
and what is needed to enhance and sustain 
a culture and environment that allows every 
individual to flourish.
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4. Finance and Professional Services 
Culture
•	 Ensure a culture of collective responsibility, 

which recognises, and welcomes, the 
imperative of allocating funding and resources 
according to need, and in line with the trust’s 
strategic objectives

•	 Design and implement a quality management 
programme for professional services to drive 
the quality and efficiency of service delivery.

Financial sustainability
•	 Continue to develop and refine our shared 

funding model
•	 Further develop asset management and 

income generation from the estate
•	 Ensure maximum leverage of our increased 

size by developing and professionalising our 
approach to procurement

•	 Optimise pupil numbers in all schools 
•	 Develop ICFP models for primary and 

secondary to guide resource allocation and 
demonstrate efficiencies

•	 Continue to develop our reserves policy to 
provide sufficient contingency to address 
priorities whilst incentivising prudent 
budget management.

Environmental sustainability	
•	 Develop a Futura Climate and Nature Strategy 

across all areas of operation
•	 Hold an annual Eco Summit as a platform for 

engagement across all stakeholder groups
•	 Produce a Decarbonisation Strategy focused 

on moving away from gas powered heating 
and hot water and developing low carbon 
forms of electricity generation.

Digital strategy
•	 Develop a Digital Strategy with an agreed 

approach to how technology will be used in 
the classroom, including how technology, such 
as AI, will be used to maximise efficiencies 
and reduce workload

•	 Drive efficiency through implementation of a 
holistic suite of integrated systems.

Estates and IT strategy
•	 Develop a five-year asset management plan 

to ensure key buildings condition needs are 
addressed within the funding available

•	 Define a standard for the expected quality 
of the classroom/learning environment to 
include IT provision, speed of broadband, staff 
facilities, quality of outside spaces and direct 
funding to address areas of inequality.
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5. Governance and Leadership
Members
•	 Ensure the board is made up of trustees 

with the necessary breadth of expertise, 
skills and knowledge to fulfil its functions 
effectively and acts in accordance with its 
charitable objects, ensuring governance 
structure is robust and effective.

Trust Board
•	 Work with the executive to determine a clear 

strategy for the trust that aligns with its 
charitable objectives

•	 Hold the Chief Executive Officer to account 
for the effective implementation of trust 
strategy and operations.

Executive
•	 Provide high quality, professional leadership 

to the trust within the levels of authority 
delegated by the board

•	 Foster a culture that promotes civic 
leadership, with schools playing a leading 
role in their communities

•	 Ensure effective succession planning for key 
posts at school and trust level

•	 Ensure a strong culture of safeguarding and 
compliance.

Headteachers
•	Provide high quality, professional 

leadership, in line with trust strategy, 
which ensures the school is at least good

•	 Foster a culture in the school that ensures all 
staff value being part of Futura and benefit 
from the opportunities on offer.

Professional Services Managers
•	 Provide high quality, professional leadership, in 

line with trust strategy, which ensures schools 
receive an effective and efficient service from 
their team

•	 Foster a culture in the team that ensures all 
staff value being part of Futura and benefit 
from the opportunities on offer.

School Governors
•	Fulfil their responsibilities as the eyes and 

ears of the trust board at school level, as 
delegated by the Trust Board

•	 Hold the school to account for standards, the  
quality of the experience of staff and pupils 
and community engagement.
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www.futuralearning.co.uk


