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Welcome
Welcome to the fifth issue of our newsletter about the merger between Clevedon 
Learning Trust and Futura Learning Partnership. This will be the final Merger 
Update before our trusts merge on the 1st of March. 

With this in mind, in this issue we wanted to focus on you – the people who stand 
at the very heart of the vision for the future of our trust. Below we have outlined 
what employee benefits come as part of being a staff member of the merged trust. 
You can also be assured that professional development and ensuring our colleagues 
feel fulfilled in their careers is central to us as well. 

This goes hand in hand with other key aspects such as our trust culture, how our 
leadership and management operates, and how we manage the workload of all our 
colleagues across the merged trust. To embed this philosophy, we are developing a 
People Strategy and we have outlined what this will mean to you below. 

In conclusion, I would like to thank everyone across both our trusts who have 
worked extremely hard to make this merger process a success. I look forward to 
working with all our colleagues to ensure our vision for our trust is realised. 

Andrea Arlidge
Andrea Arlidge 
Chief Executive
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‘our People Strategy 
will cover, reward, 

recognition and 
wellbeing.’

People at the centre of our Vision
A central, and crucial, part of achieving our vision is staff wellbeing, support and 
development; helping our colleagues to experience positive and fulfilling working lives. 
To this end we are developing our Futura People Strategy that will set out our vision 
for the kind of employer we want to be and how we plan to get there. Put simply, this 
is our approach to ensuring Futura Learning Partnership is a great place to work. 

To help us do this, we are very pleased to be working with an acknowledged expert 
in the field, Mandy Coalter, who has previously worked in senior HR roles in local 
government, the NHS, the voluntary sector and with schools and trusts. In Mandy’s 
book, Talent Architects, she explains the ‘four pillars’ that underpin a People Strategy 
in a school environment:

 
•	 Leadership and culture
•	 Professional development 
•	 Workload and wellbeing
•	 Behaviour management

In developing the Futura People Strategy, we will be looking at all four of 
these aspects across the trust and will be inviting colleagues to take part and 
contribute their views.

We will shortly be asking all colleagues to complete an annual staff survey run by a 
national company called Edurio. This will help us to get a very clear view of where 
we are now and give us a baseline against which we will judge progress. It will also 
mean we can benchmark the results against similar sized trusts across the country.

In her book Mandy recalls asking her young son what he thought his school should 
do to look after teachers and staff. Here is his list of recommendations:

•	 Ask them every day how they are and check in on them
•	 Buy them presents at Christmas and birthdays
•	 Let them rest if they are poorly
•	 Feed them meatballs!

Apart from the meatballs (although the occasional treat is welcomed!) these are 
actually great practical steps and touch on important aspects that our People 
Strategy will cover, such as reward, recognition and wellbeing. Please do complete 
the survey when you get it and look out for the opportunities you will get to 
contribute to this work.



The CLT and Futura merger update

RESPECT            OPPORTUNITY           COLLABORATION           ASPIRATION  Issue 05 // 24 February 2023   

We are committed to delivering high quality and effective continuing professional and leadership development opportunities for teaching 
staff, non-teaching staff, governors and members.  We will combine the best opportunities from CLT and Futura to create a new and 
improved offer.  It will be designed to support and develop good practice across roles, aligning to career stage, aspiration and interest.  

Please do look below for a current list of Futura’s professional development opportunities.  All staff will be able to access these 
over the coming months and the same applies to the CLT’s professional development opportunities.  We will provide information 
about this in due course.

Professional development

Professional development opportunities

Early career framework
•	 Two year structured framework of 

professional development for Early 
Career Teachers 

•	 Working closely with Ambition 
Institute and Five Counties Teaching 
School Hub Alliance 

•	 Mentor training
•	 Induction lead training
 
Professional development sessions
•	 T&L sessions for staff working in a 

classroom setting (teachers and TAs), 
including WalkThrus

•	 HR briefings
•	 Governance sessions
•	 Access to over 180 National College 

webinars

Professional development 
programmes
•	 Middle leader programme
•	 Senior leader programme
•	 Wellbeing programme
•	 Access to full suite of funded NPQs 

Administrative and management 
development
•	 Apprenticeship programmes
•	 Management awards
•	 Access to over 180 National College 

webinars

Mandatory training
•	 Safeguarding
•	 First aid courses

•	 Positive handling courses
•	 iHasco e-learning modules

Other professional opportunities
•	 Apprenticeships
•	 TA qualifications
•	 Professional association awards (eg 

CIPD)
•	 Management/leader frameworks
•	 NPQs

Putting staff welLBeing front and centre of what we do
Futura Learning Partnership is 
committed to supporting staff wellbeing 
and will look to bring together the 
strengths of both trusts in this respect. 
Here is an example to show how it has 
been approached in CLT:

“We want to create and maintain a 
working environment that allows all 
staff to achieve their full potential for the 
benefit of themselves and for the pupils 
and communities they serve.  This means 

supporting and enhancing wellbeing.  
To achieve this the CLT has adapted the 
evidence-based model from What Works 
Wellbeing that describes the five main 
drivers of staff wellbeing in schools:

•	 Stress
•	 Personal security
•	 Support systems
•	 Professional relationships
•	 Job satisfaction and purpose

Our Wellbeing Strategy sets out our 
goals for managing each driver and 
defines the practical steps we are taking 
to achieve them”. 

As we develop our work post-merger, we 
will be looking at how we incorporate this 
approach across our trust as part of our 
ongoing commitment to staff wellbeing.
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YOUR FUTURA BENEFITS
We have outlined what employee benefits come as part of being a staff member of the merged trust.

MyBenefits
MyBenefits is your ‘one stop shop’ to access all Futura staff benefits. You will receive an email with a link to register on the 
MyBenefits platform. If you need help setting up or have trouble accessing MyBenefits, contact 0203 780 1891 or use  
Live Chat – they’re available 24/7!

Counselling and
24-hour helpline 

Confidential support including up to six face-to-face 
counselling sessions and a 24-hour helpline is available 
through our Employee Assistance Programme provided 
by Health Assured. No referral is required; simply call 
0800 030 5182. For details, visit MyBenefits platform.

Healthcare cashback plan
Staff have access to a great healthcare cashback plan and can 
claim back the cost of various treatments including dental, optical, 
physiotherapy, flu jabs, CBT and massage. 

You will receive an email from Healthshield with your membership 
number and how to register. 

A full list of treatments and the amounts you can claim can be 
found on MyBenefits platform. If you have any queries, contact the 
customer care team on 01270 588 555. 

https://my-benefits.rewardgateway.co.uk/
https://my-benefits.rewardgateway.co.uk/
https://my-benefits.rewardgateway.co.uk/
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Championing fitness
Gym discounts - take advantage of our staff membership option that allows 
you and your family (16+) to join on a concessional rate and give you access 
to the gym and classes at SBL and Wellsway Sports Centre. Sign up online 
and enter ‘FUTURASTAFF’ in the promotional code box.

Check out the gym discounts via the smart spending app.

Annual staff survey
We value your opinion – by completing the annual survey 
and providing us with your feedback you can help us 
continue to improve. 

Electric car salary 
sacrifice scheme

Futura has partnered with Octopus Electric Vehicles to provide staff 
with the opportunity to acquire a brand new electric car, through a 
salary sacrifice scheme.  You can find out more about the scheme and 
also see what cars are available. You will need to enter your work or 
personal email address to get started.

If you have any questions about this scheme, including the rules about 
eligibility, please email enquiries@futuralearing.co.uk

  
Your pay
iTrent is our pay and staff information system. Our payroll provider is Neo People. You 
can logon to Employee Self Service (ESS) to access your payslips and P60s, change 
your address, update your next of kin details and much more. 

You can access the ESS portal via this link. Your ESS username will be your work email 
address and your password will be your eight digit bank account number your pay is 
received in, when you first login you will be prompted to change your password.

The trust’s pay date is 28th of the month.

https://www.snapdda.co.uk/clients/Wellsway/WellswaySnapDDASignup.aspx
https://octopus-electric-vehicles.notion.site/Welcome-to-the-electric-revolution-4f6d88b8e1b44eae982332d9b10bca7b
https://quote.octopusev.com/your-salary-sacrifice-scheme?invite_code=FUT17539
mailto:enquiries%40futuralearing.co.uk?subject=
https://ce0218li.webitrent.com/ce0218li_ess/ess/dist/#/login?page=login
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Thank you
Thank you for taking the time to read this newsletter and finding out more about this exciting development for 
all our schools.

If you have any specific questions about any aspect of the merger, please do not hesitate to contact your headteacher/
principal if you are a school employee - or your line manager if you are a member of either central team. Alternatively you 
can email merger-questions@clevedonlearningtrust.org.uk or merger-questions@futuralearning.co.uk.

mailto:merger-questions%40clevedonlearningtrust.org.uk?subject=
mailto:merger-questions%40futuralearning.co.uk?subject=

