) RESPECT <5) OPPORTUNITY &% COLLABORATION 77 ASPIRATION

.

Futura

Learning Partnership

Clevedon

LEARNING TRUST

ISSUE 04 // 10 FEBRUARY 2023

WELCOME

Dear colleagues,

Welcome to the fourth issue of our newsletter about the merger between Clevedon
Learning Trust and Futura Learning Partnership.

Collaboration stands as one of the key parts of both our trusts’ ethos and culture.

In this edition we wanted to tell you more about how the two trusts have already Andrea Arlidge
been working together. We hope this starts to demonstrate that co-operation, Chief Executive
collaboration and the sharing of expertise and knowledge sits at the very heart of

our vision for the merged trust.

With our schools being on half term break next week, our next Merger Update will
be issued in the week commencing 20th February.

Andrea Arlidge Futula

Andrea Arlidge Learning Partnership

Chief Executive
Children - Choice - Collaboration

THE CLT AND FUTURA MERGER UPDATE
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Transitional CEO for CLT, and Futura’s Director of Education, Gary Schlick
has been speaking about a key school improvement strategy that is now
operating across both trusts - raising achievement visits (RAVs).

“Central to our ongoing school improvement strategy is knowing our schools really well.
Having the in-depth knowledge of where the best practice exists and of course where
there are areas for further improvement is key to helping all our schools to develop.

Since September; in addition to our normal school visits, we have also sought to Gary Schlick
Transitional CEO for Clevedon
Learning Trust

undertake at least one raising achievement visit (RAV) in each school in both trusts.
These visits involve not only members of the school improvement team, but senior
leaders from other schools across our two trusts visiting each other. It has been great
to see Futura colleagues visiting and learning from CLT settings - and vice versa. These

RAVs have highlighted some excellent practice which has been taken back to colleagues’ tR AVS H AVE HIGHLIGHTED

schools to share more widely. Where there has been focussed areas for improvement
identified there has always been suggested approaches and support offered. SUME EXCELLENT

7
All our schools have been very open to the process and there have been active PRACTIGE
contributors to the RAVs in other schools from each senior team. It has quickly become
an excellent example of the positive impact of collaboration.”

As our two trusts cover neighbouring geographical areas and very similar values, it has
always made sense to share knowledge and expertise. Indeed this was one of the main
drivers behind the merger.

Since the early days of exploring how the trusts could come together, a number of
programmes and initiatives have been developed and implemented. As well as ensuring
an efficient merger process, the wider aim is to gain a better understanding of each
trusts’ strengths and how these can be used in our merged trust.

Below we take a look at some of these interactions:

Following the retirement of CLT's CEQ, both trusts’ senior leadership teams have worked
closely together. This has enabled Futura’s senior executives to collaborate together with
the senior leaders in CLT in preparation for the merger of the two trusts. This support
was provided in the following ways:

THE CLT AND FUTURA MERGER UPDATE
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o Executive trust leadership provided by
Andrea Arlidge in the role of Executive
CEOQ and Accounting Officer for CLT

¢ Qperational leadership provided by
Gary Schlick in the role of Transitional
CEO for CLT.

This is a CLT
led personal development programme
open to all colleagues from both trusts.
It develops the skills needed for staff to
successfully apply for leadership roles
within school and trust settings.

established and led by
Tamara Dexter, Headteacher at Chestnut
Park (CLT), this is a network for all EYFS
staff across both trusts, with a programme
of collaborative support and workshops.

is anather
collaborative network implemented across
both trusts. This is led by Ro O'Reilly who,
as well as being Headteacher at
St Nicholas' Chantry (CLT), is a Department
for Education lead for pupil premium.

Futura have run a successful senior
leader development for a number of
years. This is now being utilised by staff
across both trusts, with a new emphasis
on collaboration.

this is a foundational
feature of bringing our two trusts closer
together, linking the heads and principals
of the two trusts.
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We have begun linking heads and
principals and schools in triads. Senior
leaders are then given the autonomy
to explore each others schools, connect
colleagues, and to exchange ideas,
initiatives and good practice.

e (Clevedon, Wellsway and IKB
¢ (Chilton Trinity, Bedminster Down
and Sir Bernard Lovell
¢ Tickenham, Puriton, The Meadows
e Chestnut Park, Two Rivers and
St Nicholas Chantry
Northgate, Bridge Farm and Mary Elton

Westover Green, Cheddar Grove

and Aspire

¢ (Chandag Infant and Junior schools,
Woolavington and Wansdyke

¢ Yeo Moor, Saltford and Willowdown

All Saints, St John's and Four Acres.

as part of the process of
joining together, we want to gain a good
understanding of the similarities and
differences that exist currently in the models
used by both trusts to deliver business and
operations support.

To help this process, we held a series of
listening sessions with key central team
and professional services personnel in both
trusts, starting with department heads and
business leads based in schools.
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The sessions were invaluable in getting
to know one another and developing our
working relationships.

detailed
planning is already taking place for moving
to a single, shared finance system from day
one of the merger between our trusts.

collaboration on merger communications
between our two trusts has been
paramount to ensuring all stakeholders are
fully informed and up to date. Colleagues
involved in the communication teams have
come together to design and develop the
communication channels and content,
including this newsletter.

taking
place on 28th February to start to develop
the culture and ways of working as one
organisation serving 28 schools and
12,000 pupils.

and finally,
we are in the process of planning our first
trust conference for the summer term
- which will be for all trust staff. This is
part of how we will engage and involve as
many of our stakeholders as we can in the

ongoing development of our trust.
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THANK YOU

Thank you for taking the time to read this newsletter and finding out more about this exciting development for
all our schools.

If you have any specific questions about any aspect of the merger, please do not hesitate to contact your headteacher/
principal if you are a school employee - or your line manager if you are a member of either central team. Alternatively you
can email merger-questions@clevedonlearningtrust.org.uk or merger-questions@futuralearning.co.uk.
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