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Dear colleagues,

Welcome to the third issue of our newsletter about the merger between
Clevedon Learning Trust and Futura Learning Partnership.

In this edition we are looking at the trust’s executive leadership from the
1% March. As per last week'’s edition, where we introduced our members and
trustees, we want to make sure all our stakeholders are aware of who will be

leading our merged trust. ‘THE PRUGRESS
The progress towards the merger continues apace and with that comes the TUWARDS THE MERGER

planning for how we will all work together and collaborate to plan our future. y
Leaders from all schools will shortly come together to begin this work in earnest. CUNTINUES APACE

This will have a focus on how we engage and involve as many of our stakeholders
as we can in the ongoing development of our trust.

As ever, we hope you find this information helpful.
Andrea %Mw%e

Andrea Arlidge
Chief Executive
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My name is Andrea Arlidge. | started my career teaching history at The Blue School

in Wells. | then moved into the advisory service and was county adviser for history in
Somerset. After five years | went back into school as a deputy head in an 11-16 school
and then took a second deputy head post in a 13-19 upper school. | took up my first
headship in 2000 and then moved to Wellsway School as head in 2005. | was the

first CEO of Wellsway Multi Academy Trust (the predecessor trust to Futura Learning
Partnership) that started in 2014, becoming full time in the post in 2016.

Andrea Arlidge,

| am married with two grown up children and have lots of interests outside of work, ) -
Chief Executive

including walking, skiing, reading, cooking and gardening.

Being chief executive is a challenging job but highly rewarding and it is an absolute
privilege to lead a team of committed professionals who make a difference every day to

children, each other, and the communities we serve. ‘IT IS AN ABSULUTE
PRIVILEGE TO LEAD A
| am responsible for determining the strategic development of the trust and for making TEAM UF CUMMITTED

sure all the different parts have the support and resources they need to be successful.

PROFESSIONALS ...

In practice, | undertake a wide variety of activities such as appointing headteachers,
chairing the heads” and senior leaders’ strategy meetings, engaging with external
stakeholders, visiting schools and advising trustees.

Sharing a common commitment with colleagues to making a difference and seeing what
an impact our schools and teams have on individuals. It is very important to me that we
focus our energies on making sure Futura is a great place in which to learn and work.

Working with new colleagues and developing an organisation with significantly
enhanced capacity to make a difference.

Determining an operating model that realises the benefits of scale at all levels within a
reasonable timescale. | appreciate this process may cause anxiety for some colleagues
and want to alleviate this as quickly as possible.

Be proud of what you do and ignore the cynics. Try to get involved in activities with
pupils outside of the classroom because they are so rewarding. Education is a serious
business but it's also great fun and, in my experience, you get back what you put in.
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Our new executive team will formally start to lead the trust from the 1** March. As previously outlined, Andrea Arlidge,
the current chief executive of Futura and executive CEO of CLT, will become the CE of the merged trust.

School improvement across the trust will be led by Gary Schlick and Stephen Luke, with an emphasis on continued
collaboration with, and between, all schools in the trust.

Trust operations will be led by Tim Howes and Wendy Farrier. They and their teams’ focus will be the whole range of
business, finance, HR and all operational aspects of running a larger multi academy trust.

Andrea Arlidge - Chief Executive

Andrea is the founding chief executive of Futura Learning Partnership, which was set up in 2014. She

has 16 years' successful headship experience in three secondary schools. Andrea is a national leader of
education and holds an honorary doctorate from Bath Spa University. She plays a full role as a system
leader in the wider area and is a governor at Bristol Grammar School and City of Bristol College.

Wendy Farrier - Director of Finance and Operations

Wendy has worked in education business leadership for more than 30 years in primary,
special, and secondary schools and trusts. She has a certificate and diploma in school business
management, a masters (distinction) in educational leadership and is a fellow of the Institute
of School Business Leadership.

Tim Howes - Chief Operating Officer

Tim'’s career in the education sector started in August 2014 following a 20-year career in the hospitality
industry, at Accor Hotels and previously at Disney and Marriott Hotels. He has significant experience in
financial strategy, estates management, human resources and marketing.

Stephen Luke - Executive Lead (School Effectiveness)

Stephen has 25 years of experience in leading schools as a headteacher, executive headteacher and
director of education. During this time he led nine schools from an inadequate judgement to good
or outstanding within a three year period. This experience was gained at schools in areas of high
deprivation and resulted in rapid raising of outcomes for all pupils.

Gary Schlick - Director of Education

With 15 years’ headship in two secondary schools and executive leadership in other schools and
specialist settings, Gary has significant experience in school leadership and in raising achievement. Gary
has been involved in training headteachers internationally including in Africa and the Middle East.

As part of the development of our trust, members of the team will be visiting your school to introduce
themselves - look out for further details in the near future!
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THANK YOU

Thank you for taking the time to read this newsletter and finding out more about this exciting development for
all our schools.

If you have any specific questions about any aspect of the merger, please do not hesitate to contact your headteacher/
principal if you are a school employee - or your line manager if you are a member of either central team. Alternatively you
can email merger-questions@clevedonlearningtrust.org.uk or merger-questions@futuralearning.co.uk.
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