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Welcome
Dear colleagues,

Welcome to the second issue of our newsletter about the merger between Clevedon 
Learning Trust and Futura Learning Partnership. 

In this edition we are looking at how our trust will be governed from March 1st.  
We want to make sure all our stakeholders understand how governance will operate, as 
this is fundamental in the delivery of our trust vision and values. 

We hope you find this information interesting. 

Andrea Arlidge
Andrea Arlidge 
Chief Executive

Andrea Arlidge,
Chief Executive
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Malcolm Broad MBE,
Chair of the Trust Board

“Life’s most 
persistent and urgent 

question is: What 
are you doing for 

others?”

meet our board chair
When the enlarged trust forms on the target merger date, our newly-formed 
board of trustees, led by Malcolm Broad MBE, will formally start to lead the 
organisation. Malcolm outlines his ambitions for Futura Learning Partnership.

Tell us about yourself
My name is Malcolm Broad. I joined Midland Bank in 1967 straight from school and 
finished up in 2012 as a senior commercial manager, looking after a number of  
well known charities, independent schools and commercial businesses.

How did you become involved in education?
My involvement began in 2000 when I chaired the Bristol Education Action Zone.  
Later I co-founded an education charity called Ablaze, which is still going strong today. I 
have more than 20 years’ experience as a governor and trustee in the maintained and 
independent sector, including at Wellsway Multi Academy Trust and later Futura.  I was 
awarded an MBE in 2007 for services to education. 

What are your hopes for the trust?
I hope that as chair of the trust board, together with my fellow trustees, local 
governors and our fantastic educational professionals, we can and will enrich the lives 
of the young people we serve.

What are the duties of the board chair?
The most obvious one is strategic leadership: ensuring that the vision, ethos and 
direction of our trust is lived out in all the things we try to achieve. Making this 
happen depends upon our ability to hold executive leaders to account and we do that 
effectively through the trust board and committees and the local governing bodies. I 
act as the line manager for the chief executive, with whom the vice-chair and I meet 
regularly to share what is happening across the trust. 

What motivates you in your role?
It was Martin Luther King Jr who said, “Life’s most persistent and urgent question is: 
What are you doing for others?” By being involved in education I can make a positive 
difference to the children in our care. 

What’s the most exciting part of merging two trusts?
The size of a multi academy trust matters not only in creating economies of scale and 
greater opportunities for colleagues to develop their skills and experience but critically 
in school improvement. To achieve lasting school improvement and ensure every child 
reaches their full potential we need to be of a certain size to create the necessary 
capacity to deliver improvement. I am excited by the prospect that we can together 
make a difference for disadvantaged children. We have simply got to do more to close 
the gap between the disadvantaged and the non-disadvantaged and having the 
necessary resources available through a merged and larger trust is critical to that aim. 

What’s the most challenging part of merging two trusts?
Our core business is about people and children and therefore our biggest challenge is 
around effective communication between staff, families, children and other stakeholders. 

What’s the best advice you can offer your education colleagues?
Be clear about your aims and ambition and ensure that our trust values and ethos 
are lived out by everyone, every day. Remember that we are one trust, one team, one 
family of schools - that support for one another is critical to success. 
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how the trust will be governed

Jaideep Barot: Headmaster, 
Bristol Grammar School
Jaideep Barot is a co-opted trustee and a 
member of the education and standards 
committee. He is headmaster of Bristol Grammar 
School and previously worked at Marlborough 
College, Godolphin & Latymer, and Westminster 
School. He began his teaching career in 1998 
after a brief stint in the City. Jaideep is a governor 
at a school in Dorset, and a school in Shimla, 
India, and he is also an ISI school inspector.

Geoffrey Blakeman: CLT Member
Experienced governor and trustee and the 
founding Chair of Clevedon Learning Trust 
Board of Education

Ed Gregory: Bath and Wells Diocesan
Board of Education
Ed has worked in education for nearly 30 years, 
joining the Diocese of Bath & Wells in January 
2019 as Director of Education.

Peter Rilett: Director, GWE Business  
West Ltd
Retired senior partner with KPMG and a member 
of the Society of Merchant Venturers

MEMBERS

Our trust’s governance structure

BOARD OF TRUSTEES

Andrea Arlidge: Futura Chief Executive
Andrea is the founding chief executive of Wellsway 
Multi Academy Trust, which was set up in 2014 
and became Futura Learning Partnership in 
September 2021. She has extensive educational 
experience, including 16 years’ successful 
headship in three secondary schools. Andrea 
is a National Leader of Education and holds 
an Honorary Doctorate awarded by Bath Spa 
University. She plays a full role as a system leader 
in the West of England and is a governor at Bristol 
Grammar School and City of Bristol College.

Malcolm Broad MBE (Futura): Board Chair, 
Finance and Estates, Foundation Trustee
Malcolm is a former Senior Commercial Manager 
with HSBC Bank plc. Alongside his banking career 
he has more than 20 years’ experience as a 
governor and/or trustee in the maintained and 
independent sectors. He is a former National 
Leader of Governance 2016-21 and currently 
also chair of governors at Sexey’s School, Bruton. 
Malcolm co-founded Ablaze, an independent 
charity tackling inequality of opportunity for young 
people in the West of England which won the 
coveted Queen’s Award for Voluntary Service in 
2011. Malcolm was awarded an MBE for services 
to education in Bristol in December 2007.

Finance and 
Estates Committee

Audit and Risk
Committee

People
Committee

Education and
Standards
Committee

Local
Governance 

Committees (LGC)

Chairs’ Forum

Governance
Committee

The Members

Trust Board
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Hilary Neal (CLT): Governance, Trust 
Board Vice-Chair
Retired senior civil servant who worked in a 
variety of policy areas, including environment, 
local government and biodiversity conservation. 
Her most recent position was as Deputy Director 
at the Government Office for the South West.

Kaye Case (CLT): Education and Standards
Retired education specialist and leader who held 
a number of headship posts in North Somerset 
schools. She works currently as an Education 
Adviser to the North Somerset Adoption Team.

Michael Flay (Futura): Audit and Risk
Chartered manager currently working for Avon 
and Somerset Constabulary, with responsibility 
for the governance framework and corporate 
risk management.

Margaret Gwynne (CLT): Education and 
Standards, Foundation Trustee
Retired education specialist and leader who 
was head of two secondary schools and interim 
head of 12 primary schools. Much of her work 
has focussed on raising standards and securing 
Ofsted standards.

Kerry James (CLT): People
Independent coach and trainer who began her 
career as a social worker in North Somerset. 
Later, she trained and practised as a solicitor, 
before moving into legal education at UWE, the 
University of Law and Burgess Salmon law firm.

Marlene Morley CBE (Futura): Audit and 
Risk, Chairs’ Forum
Retired senior civil servant who led major projects 
and specialised in people and organisational 
change. She was awarded the CBE in 2010.

Michael Perry (CLT): Finance and Estates
Recently retired change management specialist 
who has worked for a number of multinational 
organisations in functional leadership roles. 
He left full time employment in 2020 to set 
up his own consultancy business and pursue 
voluntary roles.

John Purcell (CLT): Governance
Retired business director who enjoyed a 33 year 
career in sales/customer management across 
different sectors. His specialist skills include 
people management and strategic planning.

Conor Ryan (Futura): Education 
and Standards
Education policy specialist who is currently 
director of external relations at the Office for 
Students. Previous experience includes working 
in 10 Downing Street as Tony Blair’s special 
adviser on education.

Claire Savory (Futura): Education and 
Standards
Experienced school leader who is currently 
Director of Education and Deputy CEO at the 
Gloucestershire Learning Alliance. She is a 
National Leader of Education and a facilitator for 
NPQH and NPQSL qualifications.

Graham Shaw (Futura): Governance (until 
31st July 2023)
Retired solicitor who was a partner in the Bristol 
office of a national law firm, TLT Solicitors, 
specialising in employment and professional 
conduct law. Prior to studying law he was a 
teacher, latterly head of faculty and resources.

John Thompson (Futura): Finance and 
Estates
Experienced senior manager who is currently 
an executive director and COO for Wessex 
Water Services Ltd.

Sian Yates (Futura): People
Experienced HR professional who is currently 
global head of People Services and Delivery at 
Computershare in Bristol.

BOARD OF TRUSTEES (cont)
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Thank you
Thank you for taking the time to read this newsletter and finding out more about this exciting development for all our 
schools.

If you have any specific questions about any aspect of the merger, please do not hesitate to contact your headteacher/
principal if you are a school employee - or your line manager if you are a member of either central team. Alternatively you 
can email Clevedon Learning Trust or Futura Learning Partnership.

mailto:merger-questions%40clevedonlearningtrust.org.uk?subject=
mailto:merger-questions%40futuralearning.co.uk?subject=

