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Woolavington Village Primary School  

Pupil premium strategy statement 

 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Woolavington Village 
Primary School 

Number of pupils in school February 2022 144 

Proportion (%) of pupil premium eligible pupils 61/144 42% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Georgina Maclennan  

Pupil premium lead Heather Cooke 

Governor / Trustee lead Jacqui Dredge 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £92,080 

Recovery premium funding allocation this academic year £10,295 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£2,039 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£104,414 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Woolavington we aim 

• To promote ‘Reading for Pleasure’ by working in partnership with families and providing the 

range resources in and out of school. 

• To narrow the attainment gap between disadvantaged and non-disadvantaged children. 

• For all disadvantaged children in school to have the support they need to make or exceed 

nationally expected progress rates. 

• To support our children’s health and wellbeing to enable them to access learning at an 

appropriate level. 

• Ensure high quality teaching and learning opportunities are happening within our school and 

that they meet the needs of all disadvantaged children.  

• To narrow the attendance gap between disadvantaged and non-disadvantaged children. 

 

We aim to do this through 

• Ensuring high quality teaching and learning opportunities are happening within our school 
and that they meet the needs of all the pupils. 

• Recognising that children in receipt of the Pupil Premium Grant are all individuals, with 
differing needs and abilities. Therefore, the school community will work closely together to 
ensure the differing needs of all our PP children are met effectively. 

• Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, this 
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed 
and addressed. 

• Pupil Premium funding will be allocated following a needs analysis which will identify priority 
classes, groups or individuals. Limited funding and resources mean that not all children 
receiving free school meals will be in receipt of pupil premium interventions at one time. 

• Ensuring that their needs are met effectively through appropriate interventions and 
enrichment activities. 

• Ensuring provision is in place to support our Pupil Premium families to have access to a 
range of reading resources. Ensure our Pupil Premium Pupils are listened to regularly and 
are exposed to adults reading a wide range of books.  

• Ensuring that there is an effective monitoring system in place to measure the impact on 
every individual child in receipt of the Pupil Premium Grant.   

• Provide Pupil Premium families to have access to a range of reading resources each 
term.  

• Have reading displays in every classroom with a range of resources for all pupils to 
access. Promote reading for pleasure across the school. 

• Provide digital reading records through Seesaw and paper copies with weekly checks.  

• Provide Pupil Premium families to have access to a range of reading resources each 
term. 

• Ensuring the Pupil Premium allocated enrichment money is used to support families with 
activities, uniform, educational visits and residentials. 

• Recognising pupils and families with low attendance and providing a place at Wrap 
around care (breakfast club). 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor parental engagement in Reading. Whole School Reading engagement Autumn 2021 
16% 23/142  

2 Attainment gap in Reading, Writing and Maths between PP and Non-PP. Combined gap in 
2020-2021 for KS1 10% and KS2 4% 

3 Engagement of pupil premium children within our school community.  

Club attendance in Summer 2021 for PP 38% and Non-PP 62% 

4 Social and emotional well-being and behaviour impacting on a child’s readiness to learn.  

5 Poor attendance and punctuality between PP and Non-PP. 

Attendance Sept 2020 – July 2021 PP- 92% Non-PP 87% 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1 Increase parental engagement to 
support attainment in Reading.  

 

 

Parent surveys will show an increase of parental awareness of 
how they can support their child at home. 

Reading records will show an increase in parental engagement 
to reading at home.  

2 Narrowing the attainment gap across 
Reading, Writing and Maths. 

 

The attainment gap between Pupil Premium and Non- Pupil 
Premium narrows year on year. Assessments and discussions 
with pupils will indicate progress. 

3. An increased number of Pupil 
Premium children attending a wide 
range of enrichment activities we have 
on offer at Woolavington. 

After school clubs will show an increase in Pupil Premium 
children attending. A wide range of extracurricular activities will 
be offered to Pupil Premium children. Disadvantaged pupils will 
have the same opportunities as their peers to access 
extracurricular clubs, trips, residentials and enrichment activities. 

4. Children feel happy and safe at 
school and engage with their learning. 

Pupil Premium children will engage with the wider life at 
Woolavington Pupils can talk confidently and positively about 
their school life during pupil conferences. Parent surveys will 
reflect that their children feel safe and happy in our school. All 
disadvantaged children will be attending school on a daily basis 
without challenge. 

5. Narrowing the attendance gap 
between Pupil Premium and non- 
Pupil Premium 

 

The attendance gap between Pupil Premium and Non-Pupil 
Premium narrows year on year. Children’s attendance be parallel 
to non-pupil premium pupils because they are happy coming to 
school.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £71,352.64  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Staff meeting 

No Cost. 

CPD for staff, raising the profile of Pupil Premium 
Pupils. To support class teachers in making them 
aware which Pupil Premium pupils are in their class 
and what intervention support they are currently 
getting and why. Sharing new document strategy of 
tracking support for all Pupil Premium pupils in our 
school.   

 

All this will allow us to track the needs of our Pupil 
Premium pupils across the school and measure 
progress. 

2, 4 

Collaboration between 
SENDCO and Pupil 
Premium lead 

No Cost. 

Pupil Premium lead will review and communicate 
termly regarding any identified support needed to 
benefit staffing/ pupils further. This will support both 
roles to achieve the best outcome for those pupils. 
This will happen during Pupil Progress Meetings.  

1, 2, 3, 4, 5 

Support Staff 

£54, 426 

 

 

TA support in classrooms and support groups will run 
to accommodate a personalised curriculum.  

Staff who feel skilled and confident leading an 
intervention will see better progress from the 
children. 1:1 or small group interventions will take 
place and will be reviewed.  

We hope to see Teachers and LSAs becoming more 
confident with monitoring and evaluating the 
interventions which take place and enabling them to 
evaluate which strategies lead to good progress and 
how this is measured. 

1, 2, 4 

Emotional Literacy 
Support Assistants 
(ELSA) 

£1,326.64 (£663.32 x 2) 

Our SEND and new Pupil Premium HLTA will be sent 
on ELSA CPD training so that they are able to 
provide ELSA interventions for our pupils. ELSA will 
help improve pupil’s wellbeing that will positively 
impact their learning experiences in school. Children 
learn social and communication skills that will 
improve confidence levels resulting in more secure 
and extensive friendship groups. 

2, 3, 4 

PFSA Staff member 

£11639 

Parents and children are supported by the PFSA with 
strategies that address their specific needs to ensure 
that children reach their upmost potential. 

1, 2, 3, 4, 5 
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Pupil Premium Lead. 

£2,757 

To support new Pupil Premium Lead, an action plan 

was created to cover four terms (Summer 2021- 

Summer 2022). Within this action plan, there are five 

key areas to focus on; leadership and management, 

planning and assessment, data analysis, professional 

development and recourses. Within these five key 

areas observations, data analysis, intervention 

analysis, case studies, staff CPD training, governor 

reports and Pupil Premium lead training have been 

planned.  

1, 2, 3, 4, 5 

LEGO theory Training 

£1,204 (£602 x 2) 

Our SEND and new Pupil Premium HLTA will be sent 

on LEGO theory training CPD so that they are able to 

provide Lego theory interventions for our pupils. 

• LEGO theory has huge benefits for children to build 
skills around teamwork and social, communication 
and language, physical development, perseverance 
and management of frustrations and self-Confidence. 
As well as lowering anxiety and stress. 

2, 3, 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £17,071  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

1:1 pupil progress 
meeting with teachers 
and the headteacher 
and the assistant 
headteacher. 

£1,200 (£150x8 supply 
cover) 

Time for ongoing professional dialogues regarding 
further support for these children will help to keep 
this a priority. There is a collected responsibility for 
Pupil Premium children’s progress in order to make 
accelerated progress. Staff will know who they are, 
their barriers to learning and any strategies needed 
to meet their educational and emotional needs. 

1, 2, 3, 4, 5 

Full time Pupil Premium 
HLTA  

£15,074 

A member of staff skilled and confident leading an 
intervention will see better progress from the 
children. 1:1 or small group interventions will take 
place and will be reviewed.  

1, 2, 3, 4, 5 

Lightning Squad 
Tutoring Programme 

No cost. Payment from 
PPG National Tutoring 
Support.  

FFT Tutoring with the Lightning Squad is a reading 
tutoring programme that improves reading skills for 
pupils in Years 1 to 5. The tutoring programme 
improves reading skills, phonics, reading fluency, 
spelling and comprehension. 

1, 2, 3 

Year 6 SATs revision 
books  

£121 (6 books £11 x 11) 

Most children will benefit from some support with 
these revision books. For many children, just re-
reading notes isn't the best way to prepare for 
the SATs. Having this provision at home will support 

2 

https://fftaspire.us3.list-manage.com/track/click?u=f19fdc0f60eb1d79707600055&id=a6d68fed98&e=14a391349c
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their own subject knowledge when it comes to 
children helping their child to revise learning at home.  

Homework activity 
packs  

£682 (£11 x 62) 

Providing homework activity packs allows pupils to 
learn about time management, parents become more 
aware of the learning content being taught in school 
and deepens students’ understanding of subject 
matter.  

Our homework activity packs will include stationery, 
workbooks and a whiteboard, pen and rubber.  

1, 2, 3, 4 

NELI 

No Cost. 

The Reception (aged 4 – 5) Nuffield Early Language 
Intervention Programme (NELI), has been shown to 
improve children’s oral language and early literacy 
skills, including in two robust EEF trials. 

1, 2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £15,991    

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Exciting trips and visits 
will be planned to 
enhance the curriculum. 

£2642 (£20x62 + extra 
supported funds for 
CLT trips)  

Children who are exposed to these have an enhanced 

knowledge and understanding of the world. When 

finance isn’t a factor for families, they almost always 

want their children to experience these. 

3 

Engaging with families 

No Cost. 

Using an updated behaviour policy to inform parents 
of their child’s success e.g. recognition board, 
Headteacher postcards home, Star of the week, 
Seesaw. 

4 

Enrichment pot 

£3,000 

Access to funds to support provision of uniform, 
swimming, milk for Reception Children and 
extracurricular activities. With these funds it ensures 
all our Pupil Premium Pupils at not at a disadvantage 
to their peers due to funds.  

3 

Year 6 Camp 

£550 (£50x11) 

Children who are exposed to these have an 
enhanced knowledge and understanding of the 
world. The Year 6 residential will be subsidied for our 
year 6 Pupil Premium Pupils. 

3 

Reading scheme books 

£2278.59 

Having a wide range of reading books readily 
available to our pupils will encourage reading for 
pleasure and will support better progress in reading. 
We will be replenishing our reading resources for our 
EYFS and lower band Accelerated Reader pupils. 

1, 2, 3 

Reading books  

£6,200 (£100 x62) 

Children who enjoy reading are motivated to read 
more frequently and make better progress.  

We intent to support families by buying reading 
resources for them throughout the school year.  

1, 2, 3, 4 
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Book fayre 

Book cost  
£620 (£10 X62) 

 

Children meeting an author get insights into how 
successful poems, stories and factual books are 
created. They get be inspired but asking questions 
and getting to know where ideas come from and how 
characters are brought alive. This experience will 
support engagement in learning and reading. We aim 
to support our Pupil Premium pupils by buying them 
a signed copy of the authors book. 

1, 2, 3, 4 

Enrichment activities 

No Cost. 

Providing children with the opportunities to take part 
in extracurricular activities and to continue to learn 
how to play an instrument will raise aspirations and 
will positively impact their learning experiences in 
school. 

3, 4, 5 

Deliver Positive 
Footprints project 

Provided by grant 
funds. 

Raise aspirations and ambition and improve 
resilience. Children are able to identify key goals 
and are inspired to ‘raise their game’ to meet these 
goals and aim for future ambitions. 

3 

Wrap around care 

£700 

 

Our Pupil Premium pupil’s attendance is monitored 
and places for them at After-School and Breakfast 
club will be made available.   

3, 4, 5 

 

Teaching £71,352.64 

Targeted academic support £ 17,071 

Wider strategies £15,991    

 
Total budgeted cost:  

 
£ 104,414.23 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes  

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

Our whole school data is collected and updated half termly, in Pupil Progress meetings, based on 

Teacher judgement and summative assessments. From these meetings, individual and groups of 

children are discussed and actions are planned to support progress in key areas of learning. As a 

school we are aware there is a lot of movement with pupils joining and leaving our school. All of the 

following areas have been addressed in Pupil Progress meetings and interventions have been 

planned.  
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There are no Year 2 Pupil Premium boys in the combine data because it is not the same child who is 

at the Age Related Expectations across Reading, Writing and Maths. The one Year 3 Pupil Premium 

girl, in the combined, is non-SEND.  

In Year 3, 4/5 Pupil Premium girls are on our SEND register and have not met Age Related 

Expectations. In Year 4, two Pupil Premium girls and one Pupil Premium boy are on our SEND 

register and have not met Age Related Expectations. 

We are aware that 60% (45/74) of our Pupil Premium children are on our SEND register, have higher 

needs funding or are monitored for SEND and with two Pupil Premium children also EAL. This has 

an impact on their learning outcomes and performance in an assessment, and in turn our whole 

school data.  Year 2 are the only year group where Pupil Premium Pupils are doing better than Non 

Pupil Premium Pupils across Reading, Writing and Maths. 
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Action 
Desired outcome 

(Success Criteria) 
Actual Impact 

Proposed 

expenditure 

Actual 

Expenditure 

Pupil 

Premium 

Lead 

Teacher 

PP Lead Teacher to track 

progress of Pupil Premium 

children to ensure the 

attainment gap between those 

pupils and non-PPG peers is 

diminishing and that 

the funding is carefully 

monitored and allocated 

appropriately to individual 
needs. 

PPG able to track outcomes 
throughout the year. Created 
case studies of Year 6 groups. 
Expenditure was tracked as far 
as it was able within constraints 
of lockdown. Tracked 
engagement of home learning 
during lockdown. 

£14,508.00  £14,508.00 

PFSA 

support 

families 

and 

children 

on a 1-1 

basis 

Parents and children are 

supported by the PFSA with 

strategies that address their 

specific needs to ensure that 

children reach their upmost 

potential. 

PFSA provided significant 
support with ELSA and 
supporting vulnerable families. 
Visits to vulnerable families in 
lockdown delivering Home 
learning, food hampers and 
check ins.  

£8,860.05 £12,573.21 

PFSA to 

establish 

a nurture 

group 

PFSA to improve pupil’s 

wellbeing that will positively 

impact their learning 

experiences in school. Children 

learn social and communication 

skills that will 
improve confidence levels 
resulting in more secure and 
extensive friendship groups.  

Nurture groups for KS1 and 
KS2 and Lego therapy groups 
took place up until Lockdown 
and then when we returned to 
school. 

Included in 

costs above. 

Included in costs 

above. 

Key 
gaps in 
knowled
ge 
identified 
that 
prevents 
children 
meeting 
ARE or 
making 
good 
progress 

Teachers looking at data 
including baseline from Oct 
2020 and progress data from 
Autumn 2019 and teacher 
assessment are able to identify 
and implement specific 
interventions that can address 
the gaps in children’s skills and 
knowledge; findings will be 
reviewed with Head of 

School during Pupil Progress 

Meetings 

Our whole school data is 
collected and updated half 
termly, in Pupil Progress 
meetings, based on Teacher 
judgement and summative 
assessments. From these 
meetings, individual and groups 
of children are discussed and 
actions are planned to support 
progress in key areas of 
learning. 

£69,197 £81189.63 

Identify/a

ddress    

speech 

and 

language 

issues 

Class Teachers and SENDCo 

Identify concerns and they 

ensure that they are addressed 

in timely interventions. 

 

Parents are encouraged to 

Talk about interventions have 

been in place for key pupils. 

This process has been 

assessed and reviewed.  

Included in 

costs above 

Included in 

costs above 
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support children at home as 

pertaining to their child’s 

individual care plan. 

Talk 

Boost 

interventi

on to 

Improve 

Language 

and 

communic

ation 

skills.  

 

 

Children’s Language and 

Communication skills are 

improved and gaps addressed 

that will enable them to improve 

wellbeing, enable them to more 

effectively access the 

curriculum and establish 

friendship groups. 

Talk about interventions have 

been in place for key pupils. 

This process has been 

assessed and reviewed 

Included in 

cost above 

Included in cost 

above 

Phonics Using St Peters Support – 

phonics precision teaching in 

all FS and KS1 classes to 

ensure key gaps are filled. 

Phonics precision teaching was 

used in all key stages to ensure 

key gaps are filled. 

Included in 

costs 

above 

Grants received 

to cover the 

cost. 

Accelerat

ed 

Reader 

Accelerated Reader provides a 

system that tracks progress and 

creates a fun activity to support 

Reading Comprehension both 

in school and at home, allowing 

teaching staff to identify gaps in 

learning and home learning 

provision. 

PPG children could be tracked 

for their reading 

comprehension, which gets 

reviewed weekly and supports 

teachers to track reading 

progress.  

£1,100.16 

(48% of 

£2,292.00) 

£1,100.16 

 

Wrap 

Around 

Care: 

Breakfast 

Club/After 

School 

Club 

Specific/vulnerable PPG 

children are identified and 

offered Breakfast Club to 

support parents with the day 

time routine and improve 

attendance so that children do 

not miss learning opportunities 

during KDT at the start of the 

day. After School Club 

facilitates access to multi-skills 

and other sports clubs and 

nurturing 

activities. 

We were able to provide Wrap 

Around Care for three PPG 

pupils.  

 

COVID-19 restrictions, reducing 

numbers in Nursery and mixing 

bubbles.  

£500 £300 

Enrichme

nt Pot 

Every PPG child has access to 

funds to support provision of 

uniform, swimming, milk for 

Reception Children and 

extracurricular activities. 

PPG parents were supported 

with logoed uniform. 

£300 £274 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

Further information  

During 2020-2021, Woolavington offered our Pupil Premium children bespoke interventions, 

small groups work and 1:1 teacher-led sessions in reading comprehension, writing, 

phonics/spellings and maths. These interventions were organised to tackle historical gaps in 

learning so that the children were able to catch up with their peers more quickly. The school also 

recognised that enrichment activities and opportunities for our disadvantaged children are 

essential, in order to support their holistic development. Unfortunately, some of these 

opportunities were cancelled or restricted due to COVID-19. Academic barriers, social and 

emotional disadvantages were tackled through our Breakfast Club, After-School Clubs and 

ELSA/ LEGO theory interventions, all of which were offered to disadvantaged children to promote 

well-being, mental health and confidence within the school setting. Our Forest school is aimed 

at disadvantaged pupils who are socially vulnerable or lacking in confidence. The Pupil Premium 

funding has also meant that the school is able to support learning outside of school hours, for 

example trips and educational visits are more accessible to Pupil Premium children.  

 


