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1. Context 

Whole School: 151 PPG: 69/151 46% FSM: 67/151 44% Non PPG:82/151 54% 
 

Year Group PPG Eligible Boys Eligible Girls Eligible for FSM CLA Service children 

No. % No. % No. % No. % No. % No. % 

R 10/25 40 % 3 30% 7 70% 10 100% 1 4% 0 0 

1 8/25 32% 3/8 38% 5/8 62% 8 100% 0 0 0 0 
2 5/17 29.4% 1/5 20% 4/5 80% 5 100% 1 6% 0 0 

3 12/19 63% 7/12 58% 5/12 42% 12 100% 0 0 0 0 

4 11/13 85% 6/11 55% 5/11 45% 10 91% 1 8% 1 8% 

5 10/26 38% 5/10 50% 5/10 50% 9 90% 0 0 0 0 

6 13/26 50% 9/13 69% 4/13 31% 13 100% 0 0 0 0 
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2. Barriers 

 

 
Barriers to attainment (in-school) Barriers to attainment (out of school) 

• Mental health and wellbeing/neglect impacting capacity 

for PPG children being ready to learn – especially in light 

of the recent Covid Pandemic 

• Key gaps in learning due to inability to access Home 

Learning during the Covid Pandemic lockdown 

• Lack of resilience and low ambition 

• On entry low speech and language skills and physical 

development 

• Historical gaps in learning in reading comprehension, 

SPAG, writing and maths in KS1 and KS2 
• Reading comprehension and inference 

• Reluctant readers 

• Gaps in SPAG (Spelling) 

• Low attaining Phonics in periodic phonics 

assessments 

• Resilience (longer writing opportunities) 

• Poor Fine Motor skills (Handwriting) 

• Problem solving and reasoning 

• Mental maths skills (including times tables) 

• Poor social and emotional skills 

• Lack of consistent parental support with home learning 

• Poor parenting skills supporting behaviour 

Phonics attainment (S&L impact) 

• Attendance 

• Typical lack of wider cultural experiences means that 
additional enrichment is required to support children access 
the curriculum 

• Abuse (physical/emotional/sexual) and neglect 

• Low aspirations 

• Parental mental health 

• Domestic Violence in the home and the resulting trauma and 
impact on children’s emotional health and wellbeing 

• Access to home learning with appropriate hardware was not 
available to all PPG Children during Lockdown. 

• Parents did not support all PPG children with Home 
Learning during the Lockdown which has impacted on 
progress that will be made during 2020/2021. Baseline data 
showed significant impact on children’s attainment on 
return to school in September. Some children regressed 
further from Spring 2 Data. 
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3. Action Plan 
 

 Action Intended 
Outcome 
(Objective) 

Desired outcome (Success 
Criteria) 

Actual Impact Person 
responsible 

Proposed 
expenditure 

Actual 
Expenditure 

A Pupil Premium 
Lead Teacher 

To ensure that 
the overview of 
intervention and 
financial 
expenditure is 
rigorously 
monitored by 
the PPG Lead. 

PP Lead Teacher to track progress of 
Pupil Premium children to ensure the 
attainment gap between those pupils and 
non-PPG peers is diminishing and that 
the funding is carefully monitored and 
allocated appropriately to individual 
needs. 

PPG able to track 
outcomes throughout 
the year. Created case 
studies of Year 6 
groups. Expenditure 
was tracked as far as it 
was able within 
constraints of 
lockdown. Tracked 
engagement of home 
learning during 
lockdown. 

PPG Lead (EO) 
 
Easter, new PPG 
Lead (HC) 

£14,508.00  £14,508.00 

B PFSA support 
families and 
children on a 
1-1 
basis 

PFSA to respond 
to school 
referrals and 
parental 
requests on a 
case by case 
basis 

Parents and children are supported by 
the PFSA with strategies that address 
their specific needs to ensure that 
children reach their upmost potential. 

PFSA provided 
significant support with 
ELSA and supporting 
vulnerable families. 
Visits to vulnerable 
families in lockdown 
delivering Home 
learning, food hampers 
and check ins.  

PFSA £8,860.05 £12,573.21 
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C PFSA to 
establish 
a nurture 
group 

PFSA to run 
weekly sessions 
in both FS/KS1 
and KS2 to help 
improve pupils’ 
social skills and 
wellbeing. 

PFSA to improve pupil’s wellbeing that 
will positively impact their learning 
experiences in school. Children learn 
social and communication skills that will 
improve confidence levels resulting in 
more secure and extensive friendship 
groups.  

Nurture groups for KS1 
and KS2 and Lego 
therapy groups took 
place up until 
Lockdown and then 
when we returned to 
school. 

PFSA N/A as 
included in 
cost above 

N/A as 
included in 

cost above 

D Key gaps in 
knowledge 
identified 
that prevents 
children 
meeting ARE 
or making 
good 
progress 

Teachers to 
ascertain and 
address aspects 
of lack of 
knowledge and 
key skills that 
hinder children 
making good or 
outstanding 
progress. 

Teachers looking at data including 
baseline from Oct 2020 and progress 
data from Autumn 2019 and teacher 
assessment are able to identify and 
implement specific interventions that 
can address the gaps in children’s skills 
and knowledge; findings will be reviewed 
with Head of 
School during Pupil Progress Meetings 

Our whole school data 
is collected and 
updated half termly, in 
Pupil Progress 
meetings, based on 
Teacher judgement and 
summative 
assessments. From 
these 
meetings, individual 
and groups of children 
are discussed and 
actions are planned to 
support progress in key 
areas of learning. 

Class Teacher 
and TAs 
English Lead 
Maths Lead 
SENDCo 
Head of School 
PPG Lead 

£69,197 £81189.63 

E Identify/addr
ess    
speech and 
language 
issues 

Teachers to 
monitor speech 
and language 
concerns in class 
and make 
appropriate 
referrals. 
Care Plans to be 
systematically 
followed and 
shared with 

Class Teachers and SENDCo Identify 
concerns and they ensure that they 
are addressed in timely interventions. 

 
Parents are encouraged to support 
children at home as pertaining to their 
child’s individual care plan. 

Talk about 
interventions have 
been in place for key 
pupils. This process has 
been assessed and 
reviewed.  

Class 
Teacher/SEND 
Co/ S&L 
TA/Parents 

Included in 
costs above 

Included in 
costs above 
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parents. PFSA 
support if 
needed to work 
with parents. 

F Talk Boost 
interventio
n to 
Improve 
Language and 
communicatio
n skills.  
 
 

Gaps in 
vocabulary, 
understanding, 
sequencing, 
production and 
social 
communication 
are identified 
and addressed 

Children’s Language and 
Communication skills are improved and 
gaps addressed that will enable them to 
improve wellbeing, enable them to 
more effectively access the curriculum 
and establish friendship groups. 

Talk about 
interventions have 
been in place for key 
pupils. This process has 
been assessed and 
reviewed 

Class 
Teachers/Class 
Room TA 

Included in 
cost above 

Included in cost 
above 

G Phonics PPG Phonics 
Results in line 
with non-PPG 
and National 
Data 

Using St Peters Support – phonics 
precision teaching in all FS and KS1 
classes to ensure key gaps are filled. 

Phonics precision 
teaching was used in all 
key stages to ensure 
key gaps are filled. 

Class Room 
Teacher and 
Class Room TA 
– English Lead 
to monitor with 
St Peters 
representative 

Included in 
costs above 

Grants received 
to cover the 
cost. 

 

H 
Deliver 
Positive 
Footprints 
project 

Raise aspirations 
and ambition and 
improve 
resilience 

Children are able to identify key goals 
and are inspired to ‘raise their game’ to 
meet these goals and aim for 
future ambitions. 

Postponed due to 
COVID-19, will resume 
in Summer 2022 

Year 5/6 Class 
Teachers 

Provided by 
grant funds. 

For next 
academic year 
provided by 
grant funds. 

I Accelera
ted 
Reader 

To encourage a 
love of reading 
and improve 
outcomes in 
reading, 
especially in 
relation to 
reading 

Accelerated Reader provides a system 
that tracks progress and creates a fun 
activity to support Reading 
Comprehension both in school and at 
home, allowing teaching staff to identify 
gaps in learning and home learning 
provision. 

PPG children 
could be tracked 
for their reading 
comprehension, 
which gets 
reviewed weekly 
and supports 
teachers to track 

English Lead £1,100.16 
(48% of 
£2,292.00) 

£1,100.16 
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comprehension. reading progress.  

J Wrap 
Around 
Care: 
Breakfast 
Club/After 
School Club 

To ensure 
children are 
‘Here, Every day, 
Ready and 
Ontime’ (HERO), 
improve 
attendance and 
provide emotional 
wellbeing support. 

Specific/vulnerable PPG children are 
identified and offered Breakfast Club to 
support parents with the day 
time routine and improve attendance 
so that children do not miss learning 
opportunities during KDT at the start of 
the day. After School Club facilitates 
access to multi-skills and other sports 
clubs and nurturing 
activities. 

We were able to 
provide Wrap Around 
Care for three PPG 
pupils.  
 

COVID-19 restrictions, 
reducing numbers in 
Nursery and mixing 
bubbles.  

Breakfast Club 
Lead (KN) 

£500 £300 

K Trips To ensure that 
children in 
receipt of the 
PPG receive a 
rounded 
curriculum. 

Subsidise the cost of additional 
enriching school trips, including 
residential to  provide a more broad 
and balanced curriculum for PPG 
children. 

No trips booked due 
to COVID-19 
restrictions.  

School Finance 
Officer 

£715 
(£5 per child x 
143) 

£0 

L PPG Choir To enrich 
curriculum 
provision and 
wellbeing. 

So that children in receipt of PPG who 
attend the choir have an opportunity to 
build self-esteem and confidence and 
supports developing skills and attitudes 
with their  behaviour to learning. 

This did not take place 
due to COVID-19 
restrictions. Other 
music provisions in 
class during the 
summer term KS1.  

Music 
Lead/Choir 
Teacher 

No additional 
cost. 

No additional 
cost. 

M Enrichment 
Pot 

To ensure that 
every child in 
receipt of the 
PPG has access 
to funds that 
allows them 
equal 
opportunities. 

Every PPG child has access to funds to 
support provision of uniform, 
swimming, milk for Reception Children 
and extra- curricular activities. 

PPG parents were 
supported with logoed 
uniform. 

PPG Lead £300 £274 
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N Subscriptions To support 
teaching and 
learning through 

ICT provision such as Phonics Play 
helps support children’s learning and 
progress in class. interactive ICT games. 
Interactive on-line learning provides a 
fun and stimulating learning 
environment t that impacts the 
enjoyment of learning. 

Subscriptions were 
but were made free 
due to COVID-19.  

 £296.64 (48% 
of £618) 

£0 

Carried Forward £27,625 £2,000 

Total £96,176.85 
£84,320 

£109,945 

Carry forward to 20/21 £27,625.05 

• Final total: £111,945 
 

Please note that the Budget Total is based on 62 x £1345 and 3 x £310 Service PPG (January 2020 Census) 
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4. Desired Outcomes and how this will be measured 
 

Desired Outcome How will this be measured 

Remote Learning due to Covid 19 pandemic is accessible to all Pupil 
Premium Children so that they are able to make the same level of 
progress as non-PPG children should they need to self-isolate. 

Class Teachers and Pupil Premium Leads will monitor Seesaw to 
track engagement of PPG children if having to access Home Learning. 

PP Lead Teacher to track progress of Pupil Premium children to 
ensure the attainment gap between those pupils and non-PPG peers 
is diminishing and that the funding is carefully monitored and 
allocated appropriately to individual needs. 

During the three data drops the PPG Lead together with the SLT will 
analysis progress on PPG versus Non-PPG children and identify areas 
of concern where progress is not being made. Specific gaps will be 
identified and short 6 week interventions will be put in place with 
start and end data to ensure that the intervention matches the 
needs of the pupil and is the correct intervention to plug the specific 
gaps identified. 

Parents and children are supported with strategies by the PFSA that 
address their specific needs to ensure that children reach their 
upmost potential. 

Class Teachers together with DSL and DDSL will identify through My 
Concern and general observations on children the needs presenting 
by individual children in the school. Where possible when a parent 
requests support from the PFSA; provision will be made based on a 
case by case process. 

PFSA to improve pupil’s wellbeing that will positively impact their 
learning experiences in school. Children learn social and 
communication skills that will improve confidence levels resulting in 
more secure and extensive friendship groups. 

PFSA using the recent ELSA training will support those children in 
need of social and emotional wellbeing. Children with EHCPs with 
SEMH needs will take priority and then on a case by case basis 
support will be provided. 

Class Teachers together with the SENDCo identify concerns and 
ensure that they are addressed in timely interventions. 

Teachers will complete a SEN Identification Forms and will meet with 
the SENDCo to discuss next steps to support individual concerns. 
Where appropriate EHAs will be submitted after timely (6weeks) 
interventions with SMART targets and start and end data have been 
addressed and assessed. 

 

Participation of Home learning will be tracked, as will engagement of 
daily reading, weekly times tables and spelling tests. 
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Parents are encouraged to support children at home as pertaining to 
their child’s individual care plan. Parents will be kept informed of 
specific gaps in children’s knowledge. 

During any potential lockdown due to COVID 19 – parental 
engagement will be monitored vis the Seesaw platform and calls 
home. 

Children’s Language and Communication skills are improved and 
gaps addressed that will enable them to improve wellbeing, enable 
them to more effectively access the curriculum and establish 
friendship groups. 

Talkboost assessments in Foundation Stage and KS1 will identify 
children that will benefit from the Talk Boost program. Start and end 
data will monitor progress as will work in class books with regards to 
increased vocabulary and improved sentence structure and 
participation of classroom discussions. 

Children are able to identify key goals and are inspired to ‘raise their 
game’ to meet these goals and aim for future ambitions. 

Engagement in the Positive Footprints project will enable class 
teachers to monitor the effect of raising aspiration and life goals. 
Participation in Mini-Police local community project allows children 
to show a desire to engage with the British Values encouraged in 
school. 
Pupil Council meetings show that Pupils have a desire to improve 
outcomes in the school community. 

Accelerated Reader provides a system that tracks progress and 
creates a fun activity to support Reading Comprehension both in 
school and at home, allowing teaching staff to identify gaps in 
learning and home learning provision. 

All children, including those in receipt of the PPG will take part in a 
Star Reading Quiz at the start of the academic year (or if they join 
the school mid-term) that will provide a baseline for teachers and 
leaders to monitor progress. Short quizzes after reading a book will 
provide teachers with data that relays the individual understanding 
of the books that have been read. 

Vulnerable PPG children are offered Breakfast Club to support 
parents with the day time routine and improve attendance so that 
children do not miss learning opportunities during the start of the 
day. After School Club facilitates access to nurturing activities. 

Attendance data will enable PPG Lead to identify children that may 
benefit from wrap around care. Vulnerable PPG children on a case by 
case basis will be identified and offered the opportunity to attend 
wrap around care. 

The cost of additional enriching school trips is subsidised, to provide 
a more broad and balanced curriculum for PPG children. 

School trips will take place if they are funded by parental 
contributions. 

Children in receipt of PPG who attend the choir have an opportunity 
to build self-esteem and confidence and supports developing skills 
and attitudes with their behaviour to learning. 

Choir registers will monitor the participation of children that have 
opted to attend the school lunch time choir rehearsals. 
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Monies are put aside, on a case by case basis, to support individual 
needs for PPG that will embed learning and effect pupil outcomes. 

Class Teachers will complete requests for PPG expenditure for 
individual items that can track the amounts spent from the 
Enrichment Cost Centre. 

ICT provision (such as Phonics Play and Twinkl) helps support 
children’s learning and progress in class. 

Teachers use effective ICT provision in their planning that help 
engage children in their learning. 

 


