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Vision and Values

At Bedminster Down, we are on a mission to

®
enable children to flourish and enjoy future ® What do we want
success by realising their full potential. To ® to achieve?
achieve this, we aim to establish and maintain a °

Our goal is to enable
young people to
flourish and enjoy
future success by
realising their full
potential.

strong culture of positive conduct at all times.

Our core value is respect. We are a Rights
Respecting School, on a journey to teach young
people what positive conduct looks like, how to
advocate for their own rights and those of others.

Underpinning our culture of positive conduct and respect is a common set of rules consistently
applied throughout the school day. This set of common rules will not only allow teachers to deliver
engaging and exciting lessons but also foster positive and respectful relationships.

Our behaviour policy will ensure that students develop and maintain good habits, crucial to success
in all aspects of their lives.

Related policies
A number of policies feed into, or are used alongside, the Behaviour Policy. They include:

e Anti-bullying policy
e Bedminster-Down-School-Anti-Bullying-Policy-2024-FINAL.pdf (bedminsterdown.org.uk)

e Attendance and punctuality policy
e BDS-attendance-policy-Nov-2023-final.pdf (bedminsterdown.org.uk)

e Child protection and safeguarding policy
e Child-Protection-and-Safeguarding-Policy-2022.pdf (bedminsterdown.org.uk)

e Prohibited items list Prohibited-Iltems-T6-2022.pdf (bedminsterdown.org.uk)

e SEND policy - SEND-Policy.pdf (futuralearning.co.uk)

Responsibilities
The Headteacher is ultimately accountable for creating a safe and nurturing environment for the

school community. The decision regarding the severity of any act(s) of poor behaviour, and the
application of specific sanctions, remain at his/her discretion.


https://bedminsterdown.org.uk/wp-content/uploads/2024/05/Bedminster-Down-School-Anti-Bullying-Policy-2024-FINAL.pdf
https://bedminsterdown.org.uk/wp-content/uploads/2023/10/BDS-attendance-policy-Nov-2023-final.pdf
https://bedminsterdown.org.uk/wp-content/uploads/2022/09/Child-Protection-and-Safeguarding-Policy-2022.pdf
https://bedminsterdown.org.uk/wp-content/uploads/2022/06/Prohibited-Items-T6-2022.pdf
https://www.futuralearning.co.uk/wp-content/uploads/2023/09/SEND-Policy.pdf

Delegated responsibility for the application of this Behaviour Policy will lie with the Deputy
Headteacher (Pastoral) and the Assistant Headteacher (Behaviour). The Designated Safeguarding
Lead has additional specific responsibilities and delegated authority.

Only the Headteacher (or the Deputy Headteacher) in his/her absence will suspend a child for more
than one day, or authorise a permanent exclusion.

Core School Rules

Rules in the classroom
e Sitin the seat assigned to you by the teacher
e Besilent after a teacher countdown
e Do not disrupt lessons
e Follow reasonable instructions by a member of staff

Physical Education & Design Technology
Students must bring the required items for Physical Education and Design Technology.

Prohibited Items
There is a prohibited items list published on the school website for parental information. These
items should not be bought into school. They include, but are not limited to:

e Dangerous items

e Intoxicants of any kind

e Items likely to offend or cause distress

e Items likely to disrupt learning

Rules during unstructured times

Unstructured times in school include break and lunchtimes, the journey to and from school and in
between lessons. It is expected that students will behave in a safe and respectful manner during
these times. It is an expectation that students engage with school staff on duty and follow
reasonable requests in a timely manner.

For the incidents outlined in the list below, staff will attempt to resolve the issue at the time it is
witnessed.

e Eating and drinking in banned areas

e Inappropriate language or attitude

e Not clearing away your tray in the canteen

e Running in the corridor

e Pushing/shoving/play fighting

e Dropping litter

e Being out of bounds



Mobile Phones

Mobile phones or other similar electronic devices must be turned off and either in lockers, bags or
pockets during school hours (from 08.45 — 15.00). In exceptional circumstances, mobile phones may
be used in lessons but only with prior agreement from the SLT line manager.

Serious incidents
Some behaviours are regarded as more serious and will be logged and dealt with as such. These will
include but are not limited to:

e Failure to follow reasonable requests

e Verbal and physical aggression

e Vandalism

Inclusion and adaptation

Protected characteristics

BDS students are taught about protected characteristics, what they are, why they are important and
examples of where those characteristics are not being respected. This is reinforced by our PSHE and
tutor curriculum.

Any student behaviour which is not respectful of these characteristics, such as racist, sexist or
homophobic language, will be treated as an aggravating feature and is likely to result in a more
severe penalty. Additionally, students should receive interventions which enable them to
understand the seriousness of their words or actions.

Special educational needs and disabilities (SEND)

Students with special educational needs and disabilities may struggle with some aspects of the
behaviour policy. They may find it more difficult to refrain from certain behaviours for instance, or
they may not understand the nuances or significant of language. We will be mindful of the needs of
our students and ensure that this policy is applied in such a way as to avoid discriminating against an
individual or group of students.

When issuing a consequence, staff will be aware that they discriminate if:

o It treats a SEND student or prospective student less favourably than another for a reason
related to their disability and without justification

o It fails, without justification, to take reasonable steps to avoid placing SEND students at a
substantial disadvantage. This is often known as the ‘reasonable adjustments’ duty

The SEND team will work closely with pastoral and curriculum teams to ensure reasonable
adjustments are made in class to support SEND students with their learning and, in turn, behaviour.
In addition, the SEND team will work closely with pastoral and behaviour teams to ensure students
with SEND have reasonable adjustments put in place.

The SEND team will work proactively with the behaviour and pastoral teams by meeting regularly to
discuss students who are struggling with managing their behaviour and have underlying or
suspected SEND, to ensure reasonable adjustments are put in place swiftly.



There are a number of Ready-To-Learn cards that are designed to support students with specific
needs/diagnosis.

Other types of adaptation

Students may struggle with positive behaviour when there are other things going on in their lives
such as bereavement, family circumstances, poor health and caring responsibilities. It is incumbent
on us as a school to understand the challenges faced by our students and enable them to build
resilience and appropriate strategies. We will do this through a wide range of interventions and,
where necessary, referral to our under-served learners group.

Our behaviour policy must be applied sensitively. While our expectations will always remain high,
and the policy should be consistently applied, in certain circumstances we may adapt sanctions to
help remove barriers to positive conduct and successful learning.

Our conduct curriculum and classroom routines

‘Children need to be taught and retaught expected behaviours... If the
children are spending most of the day guessing the routines in the adult’s
head or guessing the expectations for a certain task, then there is a lot of
wasted time and a lot of opportunity for them to get it wrong’.

(Paul Dix, When the Adults Change, Everything Changes)

‘One of the core duties of the classroom teacher is to consciously, explicitly
teach children how to behave. This should be done with as much care and
effort as any academic curriculum. Because it is a curriculum: the conduct
curriculum. It will not be learned automatically and it is not self-taught.’
(Tom Bennett, Running the Room)

Bedminster Down School realises that young people do not innately know how to behave.
Depending on personal circumstance, they may have very different understanding of what
constitutes good behaviour. As a school, the teaching of behaviour occurs thoughout and across the
curriculum via:

- Very clear classroom routines

- PSHE lessons

- Specific tutor sessions

- Assemblies

- Bespoke interventions from behaviour support assistants/pastoral support workers
- Rewards and recognition of good behaviour

- The role modelling provided by adult staff

- The Rights Respecting School Agenda (Unicef)



Consequences

Ready to Learn (RTL)

Ready to Learn is a whole school behaviour policy which sets out consistent expectations and rules
for all students. All sanctions are given through a central school system which is carefully monitored
by the behaviour team, pastoral staff and the senior leadership team.

The aims of Ready to Learn are:

1. To eliminate low level disruption, so there is a culture of achievement, ambition and
learning.

2. To provide a consistent approach, with real clarity for staff and students about acceptable
behaviour.

3. To encourage students to take responsibility for their own actions.

4. To enable teachers to deliver exciting, engaging and effective lessons.

Central to RTL is the use of a ‘referral room’, details of which are outlined on page 10.

Classroom rules

1. If you break one of the classroom rules, the teacher will tell you that you have a warning,
and your name will be written on the board.

2. If you break a rule for a second time (during a single lesson) then you will be sent to the
referral room for the remainder of the lesson and three further lessons.

3. During your time in the referral room, you will have separate breaks and lunches from the
rest of the school.

4. When you enter the referral room, you will be given a reflection sheet to complete. The
senior member of staff in the referral room or the behaviour manager will use this sheet
along with referral information from the teacher to ensure that there is clarity of
understanding over the reasons for referral.

Physical Education & Design Technology
1. Should students forget to bring PE kit three times in a term then they will be sent to the
referral room.

2. If a student fails to bring ingredients for Design lessons three times in a term then they will
be sent to the referral room.

Please get in touch with the school should you require financial support in providing these items.
Should a student be at risk of being sent to the referral room for failing to bring kit/ingredients
then staff will look to support by making contact with home.



Rules during unstructured times
1. Most issues can be dealt with quickly, on the spot (eg creating litter, pushing).

2. Where student behaviour is deemed to not meet the standard, they may be issued with a
direction to attend supervised lunch.

3. Poor behaviour may be deemed a severe incident and an appropriate sanction will be
imposed.

4. Depending upon the severity of the incident, a student may be directed to attend a number
of supervised lunches on consecutive days. The arrangements for supervised lunches are
that the student will be escorted to the correct classroom by a member of staff. Refusal to
attend a supervised lunch will lead to two additional supervised lunches being issued.

Using a mobile phone

Should a device be seen or heard during these times, it will be confiscated and placed in reception
for the student to collect at the end of the school day. Refusal to hand over a device will result in a
student being sent to the referral room where they will be expected to hand the phone over to staff.
Continued refusal to do so could result in suspension.

Truancy

Truancy is the avoidance of lessons for 10 or more minutes. This is deemed as a serious incident as
it is a safeguarding issue and causes significant disruption to the smooth running of the school. As a
result the specific approach for truancy (monitored over a 7 week period) is outlined in Appendix 1.

RTL Serious Incidents

Any incidents deemed to be a serious incident will be logged via a bespoke system and will be
reviewed daily by senior leaders, pastoral staff and the behaviour team, resulting in an appropriate
sanction. This may include suspension or permanent exclusion. In the case of suspected criminal
activity (eg assault, damage to property) the school may report this to the police.

Examples of serious incidents are given below. This is not an exhaustive list.

Behaviour Description
Verbal or physical This may include:
abuse of staff e Pushing past staff

e Swearing at staff
e Rudeness and name calling
e Malicious online content

Violent, dangerous This may include:
or threatening e Fighting

behaviour e Verbal abuse

e Threatening behaviour

e Throwing objects recklessly and or with intent to cause harm.




Possession or use of
alcohol, drugs or
banned substances
or items

This may include possession of:
e Alcohol or Drugs
e Knives and other weapons
e Dangerous or banned items (including smoking or vaping
equipment)
Students cannot refuse to be searched if an adult has reason to
believe that they may be in possession of banned or dangerous items.

Malicious setting off
of the fire alarm

This is against the law and always causes significant disruption to the
whole school.

Deliberate damage
to or theft of
property

This may include:
e Vandalism of lockers, display boards or walls
e Vandalism to the school toilets
e Deliberate damage to school property

Smoking/Vaping

Smoking/vaping is not permitted anywhere on the school site. If a
student is seen smoking or has the clear intent to smoke then they
will be sanctioned.

Malicious and false
accusations against

False allegations made against staff will be treated extremely
seriously.

school staff

Sexual violence and sexual harassment

Sexual violence and sexual harassment are not tolerated at Bedminster Down School. If during the
triage, processing, or investigation of an incident it is reported or suspected that the incident
involves sexual violence and/or sexual harassment, the designated safeguarding lead (or a deputy)
must be informed.

Reports of sexual violence and sexual harassment are likely to be complex and require difficult
professional decisions to be made; the designated safeguarding lead (or a deputy) will take a leading
role and coordinate a considered and appropriate response.

The victim(s) will be reassured that they are being taken seriously and the school will keep them
safe. They will also be given as much control as is reasonably possible regarding how any
investigation will be progressed.

Bedminster Down School may be supported by other agencies, such as children’s social care and the
police as required. Pending investigation into a serious allegation, the children involved will be
separated until the investigation is complete. This will be achieved by moving the alleged
perpetrator(s). This is for the protection of the children involved and is not an assumption of guilt.

Where a criminal investigation into sexual assault leads to a conviction or caution the school will
consider any suitable sanctions using our behaviour policy, including consideration of permanent
exclusion.



The referral room
Students will spend the remainder of the lesson in which they were sent and three additional lessons
in the referral room.

Upon entering the referral room students must quietly put their bag in the bag storage provided and
sit in the seat allocated to them.

Students must work in silence at all times, in ‘exam conditions’. The rules in the isolation room are:
1. Do not turn around
2. Do not communicate with others
3. Do not distract others
4. Complete all of your work

If a student does not meet these rules, then they will be issued with a warning. If a student is issued
with three warnings then they will be suspended.

If a student refuses to attend the referral room when sent by a member of staff, then they will be
suspended.

All students suspended via this system will be expected to complete their three lessons of referral
time when they return from suspension.

Reasonable adjustments will be made for some students when deemed necessary by senior leaders.

In the case of a standard classroom referral a student may be allowed to leave the referral room one
hour early if they do not receive any warnings in the referral room. This is not applicable to
instances of truancy or serious incidents.

Behaviour Stages

In some instances, students may need specific and tailored support to meet behavioural
expectations. As a result, we have a behaviour stages process that is designed to provide
appropriate, graduated and proportionate support for students. Students can progress through the
stages if they need increasing levels of support to adjust their behaviour. Similarly, they can move
down and off the stages — the goal we are working towards.

The aim of the behaviour stages is to ensure that students are offered appropriate support in order
for them to meet the basic behavioural expectations of school. The support package will be tailored
to their needs and set out in a meeting with a member of the appropriate pastoral team. Depending
upon the circumstances of the student interventions will be introduced in a graduated way and may
include the involvement of external agencies if appropriate.

This behaviour stages process is monitored over a 7-week period and behaviour stage paperwork is
quality assured by senior leaders. Behaviour Stages procedure is outlined in Appendix 2.
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Suspension and Permanent Exclusion

Bedminster Down School follows the statutory guidance in respect of suspensions and permanent
exclusion. Please see Futura’s Inclusion Policy (available via the school website) for further
information.

Recording and Reporting

Behaviour information is recorded on Bromcom and on internal monitoring systems to ensure
proportionate and prompt responses to situations that take place during the school day. Where
there is a safeguarding concern, school staff will also log information on CPOMS. There are termly
behaviour reports sent to the Headteacher and to the school governing body.

Lateness and Punctuality

At Bedminster Down School we place importance on students developing good habits that will help
them in later life. Being punctual to school is an important part of starting the day well. We daily
monitor students who are not punctual to school at the start of the day.

If a student is regularly late to school then they will be placed in a supervised lunch and will lose
some of their unstructured time during the school day.

It is also vital that students attend lessons promptly during the school day. Students who are late to
lessons miss out on vital learning and by arriving late may disrupt the flow of the lesson. We have a
bell that sounds 5 minutes into each lesson and if a student arrives on or after the bell they are late
to lesson.

If a student is regularly late to lessons then they will be placed in an after school detention.

When an appropriate consequence has been issued, parents will receive notification of the specific
date and time.
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Appendix 1

Bedminster Down School

READY TO LEARN Graduated Truancy Response (TR) Process >>

Process Guidance 2024

If a student is found truanting they must be escorted to the blue chairs to b
processed by the Behaviour Team.
For incidents involving multiple students, the PSW or HoH should support.

Normal serious incident process
TR-O Text from the Behaviour Team
Referral Room (2 or 3 periods)

¥

After a second case of truancy, the student is identified as
at risk of persistent truancy

$

Escorted to lesson — teacher informed
TR_1 Letter/email from HoH - use template provided
Call home on the day of the incident - House Team
Meeting with student - PSW

¥

Escorted to lesson - teacher informed
Letter/email from HoH - use template provided
TR-Z Call home on the day of the incident — House Team
Meeting with parent — PSW
Report card to the House Team - notify staff

$
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TR-3

TR-4

TR-5

TR-6

Letter/email from HoH - use template provided
Call home on the day of the incident — House Team
Meeting with parent — HoH
Referral Room NEE (3 periods)

¥

Letter/email from HoH - use template provided
Call home on the day of the incident - House Team
Meeting with parent — BWI
Referral Room (4 periods)

¥

Letter/email from HoH - use template provided
Call home on the day of the incident - House Team
Report card to BWI - notify staff
Referral Room (5 periods)

¥

Letter/email from HoH - use template provided
Call home on the day of the incident — House Team
Meeting with parent — DKN
RR rest of that day

Offsite direction (duration to be set by HT)



Appendix 2

Stage 0+1 = One suspension in the last seven weeks. A reintegration plan should be
logged on Bromcom.

Trigger:

* 2 suspensions
I + 2 off-site directions

Trigger:
* 4 suspensions
* 4 off-site directions

2

Trigger:
* 6 suspensions
* 6 off-site directions

Action / Intervention:
[[] Stage 1 letter and meeting

[] Behaviour stage and relevant

information communicate
to teachers

[] Consider SEND screening

Action / Intervention:
[[] stage 2 letter and meeting

[] Consider additional SEND
screening

[[1SEND lessons observation

[] Teachers updated at staff
briefing

[[] 2-day intervention move
following subsequent

[ Fortnightly 30-min behaviour
mentoring session with behaviour
support assistant

d [ ] Positive report card — checked by the

student’s tutor

[]1-day intervention move following
subsequent Suspension or Serious
Incident

[] Report card to Head Of House

[ ] Weekly 30-min behaviour mentoring
sessions

[] Learning observations by SEND team

[ ] Consider US referral

[] Consider Tutor / house move

[] Add to check-in list for Mondays

Suspension or Serious Incident

Action / Intervention:
[] stage 3 letter and meeting

[] Full SEND screening
[] Daily check-in sessions

[[] Teachers updated at staff
briefing

[] 3-day intervention move
following subsequent

Suspension or Serious Incident

Managed Move

Trigger:

* +3 suspensions .

*  +3 off-site
directions

Action:

Meeting with parents
to outline the
school’s intentions
Contact appropriate
schools and confirm
arrangements.
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[11-2-1 support sessions

[] Literacy intervention

[] Counselling / emotional support

[] Consider US referral

1 Meeting with the chair of Governors

[ ] Daily behaviour support session
planned around a RAG rated timetable

Offsite Direction

Trigger: Action:

* +3 suspensions *  Meeting with parents

+  +3 off-site to outline the
directions school’s intentions

= Contact appropriate
schools and confirm
arrangements.



