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Policy Statement

At Bedminster Down School, we will not tolerate bullying. Every member of our school, adults and
children alike, has the right to enjoy school without fear of being threatened, intimidated, mocked or
abused. We all have a responsibility to make sure that bullying is not part of life at our school and
are committed to implementing systems and structures that enable us to:

e Educate our students and prevent incidents of bullying.

o Facilitate the prompt reporting of bullying to an appropriate adult.
e Provide rapid intervention and support for victims.

e Keep the victim at the heart of all decision-making.

e Take actions, provide support and select sanctions which acknowledge that bullying is often the
result of trauma and unmet need.

e Allow us to keep accurate data, recognise patterns and take appropriate action.

This policy outlines the procedures that we will adopt to achieve this. For clarification on any issue
relating to our Anti-Bullying Policy, please contact the Headteacher or Assistant Headteacher
(Behaviour).

At Bedminster Down School, we aim to work in partnership with students and
parents/carers to:

e Enable all young people to achieve their full potential academically, emotionally and physically.
e Nurture our values of respect, collaboration, opportunity and aspiration.

e Develop a sense of self-esteem and the habits of self-discipline.

e Develop excellent communication skills.

e Educate young people to respect and value other cultures and to be aware of issues relating to the
wider world.

e Develop respect for other people and the environment and an awareness of rights and
responsibilities.

e Promote a healthy lifestyle All members of the school community are expected to contribute
towards establishing and maintaining an atmosphere conducive to learning in a secure and orderly
environment. Courtesy and mutual respect are expected from all.

At Bedminster Down School, we take these responsibilities very seriously. Our policies and
processes have been quality assured by the Anti-Bullying Alliance (ABA).

We are also part of the Rights Respecting School Award scheme to ensure that our school is a place
where the rights of all members of the school community are respected, and where students learn
to advocate for the rights of others.

To access a child friendly version of this policy please refer to the policies section of the school
website.
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What is bullying?

Bullying is the repetitive, intentional hurting of one person or group by another
person or group, where the relationship involves an imbalance of power. It can
happen face to face or online. (Anti-Bullying Alliance 2023).

It can take many forms, but the main types of bullying are:

e Physical such as hitting or kicking

e Taking or damaging belongings

e Verbal such as name calling, insulting, making offensive remarks

e Misuse of new technologies

e Indirect, such as spreading nasty stories or excluding from social groups

Bullying can make the victim feel distressed, nervous, hurt or worried. The bully’s actions may not be
deliberate and may involve encouraging others to cause upset.

In circumstances of group bullying behaviour there can be a number of roles:

Target The person who is the target/victim of bullying behaviours.

Ringleader The main perpetrator of the bullying behaviour towards the target.

The person or people who are frequently present when the bullying
Assistant(s) behaviour takes place and either directly or indirectly encourages the
behaviour. This may involve laughing at the behaviour and joining in.

The person or people that are aware of the bullying behaviour but do

Bystander(s L . . .
¥ (s) not join in or encourage it. They could also be described as a witness.

The person or people who try to support the target by encouraging

Defender them to report the bullying and/or by discouraging the ringleader.

How do we educate our students about bullying?

From their arrival in Year 7 students are given the very clear message that any form of bullying or
unpleasant behaviour is neither welcome nor tolerated at Bedminster Down School.

We explicitly teach our students exactly what bullying is, how it affects other people, the importance
of refraining from bullying and how to report it if someone experiences or witnesses bullying.

The school operates a continuous 'anti-bullying' campaign through its PSHE programme, tutor
programme and information shared during lessons and assemblies. We hold an annual anti-bullying
week in November and mark National Safer Internet Day in February.

We complete regular audits and student voice activities to identify any trends or areas of concern
and tailor our anti-bullying curriculum accordingly.
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How does Bedminster Down deal with reports of bullying?

We will deal with incidents of reported bullying swiftly, proportionately and discreetly; work to
change poor attitudes where they exist, and monitor our effectiveness. If incidents do occur, we
strongly encourage victims and witnesses to report it. Incidents are then dealt with immediately,
following the processes outlined in the Appendices to this document.

We tell all of our students: you have a right to feel safe and comfortable at school, as well as on your
journey to and from school. If you are being bullied, you need to report it.

Methods of reporting bullying

As a school we recognise that it is important for there to be multiple methods for reporting bullying,
and these are summarised below —

Option 1 — Report it in person to a member of staff.

We recommend that students tell share their concerns with their tutor, before or during tutor time if
possible. During the school day students can also go to student services and SSVS will contact a
member of the relevant house team to take appropriate action. However, students can report
concerns to any member of staff and they will signpost students to appropriate support.

Option 2 — Report it in writing.

There are specific reporting sheets for bullying behaviours. These are kept in student services and
can be accessed by any member of the school community. This reporting sheet can be completed
either in school or at home. Once completed this sheet should be returned to student services. This
information will then be transferred to the online reporting form and the relevant member of the
pastoral team will be notified.

Option 3 — Report it online.

There is also the option to report bullying behaviours online via a specific form that is available on
the school website or via a QR code displayed around the school. Once completed this information
will be pulled through to an online spreadsheet that is continuously monitored by a member of
school staff during school opening hours.

These three different options for bullying are offered to ensure that there is always a way that
bullying behaviours can be reported. It is important that bullying is always reported.

Opportunities to report bullying behaviours on the journey to/from school

The reporting methods outlined above are relevant in all instances of bullying behaviours. This
includes bullying that may take place outside of the school grounds on the journey to and from
school. Members of staff are on duty at the start of the school day at the three entrance points to
the school site.

At the end of the school day staff are again on duty at the three exit points to the school site and in
addition will be located in some key locations on the journey away from the school site. This is to
monitor students but also to give students the opportunity to report directly to those members of
staff.
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Additional guidance for students who are the targets of online/cyber bullying

The reporting methods outlined above should be used if a student is the victim of online bullying.
Students who are the victims of bullying behaviours online should also:

1 Block the perpetrators of the bullying behaviours

2 Take screenshots of bullying behaviours so this can be referred to when staff conduct
anti-bullying investigations

3 Report bullying behaviours to the platform being used
4 Ensure that privacy settings are appropriate
5 Refrain from accepting friend requests/group chats from people/accounts that they

do not recognise.

What guidelines are given to staff who receive a report of bullying?

The term staff includes teachers and support staff. We all have a duty to implement the school
policy on bullying. Every complaint of bullying must be taken seriously and should be logged and
reported.

Staff should listen carefully to any allegation and not pass judgement until an investigation has taken
place. The process to be followed for investigating and dealing with initial incidents of bullying is
given in Appendix A. Appendix B outlines the consequences for the perpetrator and in Appendix C
the ongoing monitoring and support process is outlined.

The process is applicable to all types of bullying, including online and cyber-bullying and the use of
prejudicial and phobic language in relation to protected characteristics (under the Equality Act
2010).

Relevant policies and resources for parents and carers

Behaviour-Policy-2024.pdf

Child-Protection-and-Safeguarding-Policy-2022.pdf (bedminsterdown.org.uk)

Online-Safety-Policy.pdf (futuralearning.co.uk)

SEND-Policy.pdf (futuralearning.co.uk)

Anti-Bullying Alliance
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https://bedminsterdown.org.uk/wp-content/uploads/2024/12/Behaviour-Policy-2024.pdf
https://bedminsterdown.org.uk/wp-content/uploads/2022/09/Child-Protection-and-Safeguarding-Policy-2022.pdf
https://www.futuralearning.co.uk/wp-content/uploads/2021/09/Online-Safety-Policy.pdf
https://www.futuralearning.co.uk/wp-content/uploads/2023/09/SEND-Policy.pdf
https://anti-bullyingalliance.org.uk/

Appendix A — Investigating and dealing with initial incidents of bullying

Investigation Stage

Step 1
A member of staff is made aware of an allegation of bullying by one of the three reporting
methods outlined in this policy.

If applicable (not already done so) the information reported should then be transferred to the
online form so a centralised record of the allegation is kept.

Step 2
The Head of House of the target of the bullying will ensure the following initial steps are
completed —
[ ]
[ ]

Transfer the information from the form onto CPOMS and log as perceived bullying
Ensure the parents/carers of the target are informed
Take steps to ensure the immediate safety of the target if they are at immediate risk

Step 3
The Head of House of the target of the bullying will then take responsibility for ensuring that the
issue is promptly investigated and appropriate actions are taken. This will include:

The views and wishes of the target must be taken into consideration when actions are
agreed.

Staff should work in collaboration with the pastoral team of the alleged
ringleader/aggressor

Parents/carers of the alleged aggressor should be made aware of the allegation and
invesitgation

Appropriate and proportionate information should be gathered by the staff investigating
the bullying. This may include statements from students, statements from members of
staff, gathering evidence of online bullying, taking supporting statements from parents or
other relevant adults.

Pastoral staff should agree on a recommendation to be taken to the Assistant
Headteacher (Behaviour/Pastoral) based on the balance of available evidence. They
should refer back to the definition of bullying outlined in this policy.

Step 4
Once the recommendation has been ratified by the Assistant Headteacher then the Head of
House (of the target) should ensure that the following actions take place:

The initial CPOMS log should be updated (and coded appropriately) with the agreed
outcome and associated actions, including scheduled checks with the target.

If applicable relevant sanctions should be applied to the aggressor and relevant check ins
and support diarised for the target.

Parents of both the target and the victim should be informed of the outcome by relevant
Heads of House.

A restorative approach is encouraged if this is in line with the wishes of the target.
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Appendix B — Consequences and Sanctions

Where an incident is identified as bullying by the process outlined in Appendix A the following
sanctions map would apply.

Bullying Level 1

¢ A meeting with parents/carers of the aggressor will be held by the Head of House with the
aim of identifying the causes of the bullying behaviour, finding potential solutions to the
issue and agreeing key actions.

e The aggressor should be offered bespoke anti bullying interventions by their pastoral
team.

e Formal letter from Head of House to parents/carers informing of agreed sanction.

e The teachers of the bully and victim are informed by their Heads of House so that they
can monitor closely for any inappropriate behaviour or bullying.

e |f deemed appropriate by the Head of House the bully will attend mentoring sessions to
find solutions to the issues which are arising.

e The Head of House may move the bully to a different Tutor Group and/or side of the year
group.

e Reviews and checks are booked into the calendar (see Appendix C for paperwork).

Bullying is classified as Serious Misconduct and as such serious consequences will be applied by
the Head of House of the Aggressor and Assistant Principal (Behaviour).

Bullying Level 2 — if bullying behaviours continue

e The aggressor will be placed on Stage 2 of the school’s behaviour policy.

e At this stage a meeting will take place between the parents/carers, aggressor, Head of
House and Assistant Headteacher.

e A reintegration plan will be created in this meeting that aims to identify appropriate
interventions that may be appropriate.

e External agencies may be consulted at this point.

Bullying is classified as Serious Misconduct and as such serious consequences will be applied by
the Head of House of the Aggressor and Assistant Principal (Behaviour).

Bullying Level 3 — if bullying behaviours continue

o If the bullying persists the aggressor will be placed onto Stage 3 of the school’s behaviour
policy and may be directed to be educated off-site for a period of time.

e The reintegration plan will be re-visited and amended to identify any further support or
interventions.

e A meeting will take place between the parents/carers, aggressor, Head of House and
Deputy Headteacher where the student’s future at Bedminster Down School will be
discussed.

Bullying is classified as Serious Misconduct and as such serious consequences will be applied by
the Deputy Headteacher.
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Bullying Level 4 — if the bullying behaviours continue

e If the bullying still persists then a school strategy meeting will be held between the Head
of House and Senior Leaders (including the Headteacher) to identify next steps. These are
likely to include a further direction to be educated offsite, a managed move and the
possibility of permanent exclusion.

Bullying is classified as Serious Misconduct and as such serious consequences will be applied by
the Headteacher.
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Appendix C — Follow up process for target of bullying

The following form should be completed with the target of bullying at two and four weeks after
the conclusion of a bullying investigation where bullying is identified. This form should be
completed electronically and uploaded to CPOMS as an action from the original report of bullying.

Date -
Student Name —

Are you experiencing any of the below?

Unwanted verbal comments Y/N
Unwanted physical contact Y/N
Non-verbal or physical intimidation such as Y/N
threatening looks/gestures

Threatening or intimidating behaviours online Y/N
Other unwanted behaviours Y/N

Additional details/comments

Would you like any further support (including referral to appropriate mental health support)?
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