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Rationale

At Willowdown Primary, we are committed to creating a safe, nurturing and inclusive
environment where every child can thrive emotionally, socially, and academically.

Our behaviour policy is rooted in the Thrive Approach, which supports children’s emotional
development and promotes positive behaviour through connection, understanding, and consistent
boundaries.

Aims
e To foster a calm, nurturing, and respectful school atmosphere
e Help all children develop the skills to understand and regulate their emotions
and behaviour.
e Promote positive relationships and a strong sense of community.

e Embed our vision and values: Be Kind, Be Respectful and Be Aspirational.

Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

e Behaviour in schools: advice for headteachers and school staff 2022

o The Equality Act 2010

o Keeping Children Safe in Education

e Exclusion from maintained schools, academies and pupil referral units in England 2017

e Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement - 2022

o  Use of reasonable force in schools

e  Supporting pupils with medical conditions atschool

o It is also based on the Special Educational Needs and Disability (SEND) Code of
Practice.

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need

of help or protection. We will consider whether a pupil’s misbehaviour may be linked

to them suffering, or being likely to suffer, significant harm. Where this may be the case, we will
follow our child protection and safeguarding policy, and consider whether pastoral support, an
early help intervention or a referral to children’s social care is appropriate.

Please refer to our child protection and safeguarding policy for more information

The Thrive Approach
We use the Thrive Approach to:

o Identify and support the emotional needs of our pupils.

e Build strong relationships between adults and children.

o Provide targeted support for pupils needing additional help with emotional regulation.
o Ensure staff respond to behaviour with empathy, structure, and consistency.

Our Vision and Values
All staff and pupils follow and reinforce our visions and values flourishing together by:

o Be Kind - treating others with respect, care, and empathy in all that we do.



e Be Respectful — listening, speaking politely, and caring for people and property.
o Be Aspirational — always trying our best and aiming high in everything we do.

Our visions and our values are explicitly taught, modelled, and celebrated in classrooms and
throughout the school day.

Promoting Positive Behaviour
We believe in reinforcing positive behaviour through:

o (lass reward systems.
e Recognition in celebration assemblies.
e  Positive phone calls, notes and dojo home.

e Thrive-based strategies such as connection time and co-regulation.

Responding to Behaviour
We understand that all behaviour is a form of communication. When a child struggles
with behaviour, we respond with empathy, structure, and consistency.

Classroom Management
Teaching and support staff are responsible for setting the tone and context for
positive behaviour within the school.

They will:

e (reate and maintain a stimulating environment that encourages pupils to be engaged
e Display the classroom rules and school values

e Develop a positive relationship with pupils, which will include:

e Greeting pupils in the morning/at the start of lessons

e Model positive behaviour and emotional regulation.

e Kstablishing clear routines

e Highlighting and promoting good behaviour through verbal praise and encouragement
o (Concluding the day positively and starting the next day afresh

e Having a plan for dealing with low-level disruption

e Using positive reinforcement

o (lass reward system

o Apply this policy consistently and fairly.

e Use Thrive strategies to support children at all stages of development.

We use a three-warning system to help pupils make positive choices:

Step 1 - First Warning (Reminder)

The pupil is gently reminded of the expected behaviour and which school value it relates to. This
is a private, calm interaction where the adult connects before correcting.

Example: “I can see you're finding it hard to listen. Remember, we’re being ready by focusing on

Step 2 — Second Warning (Choice)

A clear choice is offered, reinforcing expectations.



Example: “You can choose to work quietly here or move to the regulation station. Let me know
how you’'d like to be ready to learn.”

Step 3 — Third Warning (Consequence)

e If behaviour persists, the pupil is moved to the sister class for a short time to regulate
and reflect.

e The child is sent with minimal disruption.

e A short task may be provided to complete.

¢ A calm and supportive re-entry discussion will take place upon return.

Reflection Time

Following a third warning, children will complete a Reflection Sheet with a trusted adult or
Thrive-trained staff member.

The reflection process includes:

o Identifying what happened.
e Naming the feelings involved.
e Understanding the impact on self and others.

e Planning for repair and better choices.

Repeated visits to reflection sessions within a single week may signal a growing concern. To
reduce the frequency of these visits, the following support measures will be implemented:

e A reminder letter sent home, to let you know your child has been visiting reflection
regularly and the reasons.

e  Support within the classroom - scaffolding class tasks.

e Behaviour support plans - strategies to help cope within the classroom.

e Zones of regulation - to help regulate emotions.

After reminders and support strategies have been put in place, if reflection visits are still taking
place a second letter will be sent home requesting a meeting between class teacher and
parent/carers to discuss how best to support the child moving forward.

Serious Incidents

More serious behaviour (e.g., physical aggression, unsafe behaviour, persistent defiance) may
bypass the warning steps and be referred immediately to behaviour lead/team or the senior
leadership team. In such cases, a restorative conversation, behaviour support plan and Thrive
assessment may follow.

Positive Handling

o  Most staff within Willowdown Primary School have undertaken positive safe handling
training (Team Teach level 1) which is regularly renewed as and when necessary.

e As a school, although Emotion Coaching and de-escalation is our first approach, we have
to acknowledge that, on occasion, we may find ourselves in unforeseen or emergency
circumstances when trained staff have to use positive safe handling techniques for the
safety of the child or the safety of others including teachers/adults.

o These techniques will be used as a last resort after all other de-escalation strategies have
been considered.

o Parents/carers will be fully informed if these techniques have to be implemented and safe
handling techniques will be written into a structured risk assessment.



e If a safe handling situation occurs, all staff involved will discuss the incident with the
Headteacher. The incident will be formally recorded on a safe handling report using a
bounded book and CPOMS which parents may request to see.

e Parents will be informed if such an incident has taken place.

o Debriefing children after witnessing a safe handling incident.

e  We will positively reassure children as soon as possible after any safe handling incident
using the most appropriate person/s within the school at this point in time.

e We will remove other children away from the incident prior to safe handling.

Use of mobile phones

Department for Education’s updated 2026 guidance, which states that all schools should operate
as mobile phone-free environments by default, with exceptions only where necessary, our school
maintains a strict approach to mobile phone use to ensure a calm, safe and distraction-free

learning environment.

Permission to Bring a Mobile Phone
Only pupils who walk to and from school independently may bring a mobile phone onto the school
site.

Procedures

e  Pupils must switch off their phone before entering the school grounds.

e The phone must be handed directly to the class teacher at the start of the school day.

e Devices will be stored securely in the classroom cupboard for the duration of the school day

e Phones will be returned to pupils at the end of the school day, once they are dismissed.

e Pupils are expected to keep phones switched off and out of sight until they leave the school
site.

Infringements & Consequences
Any breach of this protocol — such as:

e bringing a phone without permission,
e failing to handitin,
e using it during the school day,

will result in the school applying consequences in accordance with the existing behaviour system.

Support for Behavioural Needs
Some children may need additional support with behaviour. This may include:

e Individual Thrive Action Plans.

e Regular check-ins with key adults.

e PFSA involvement

e Interventions

e Involvement of parents/carers in behaviour planning.



Parent/Carer Partnership

We value open communication with families. Parents/carers will be informed of

significant behavioural incidents and involved in finding solutions that support their child’s
growth and wellbeing.

e Parent/Carers are supported throughout the academic year by:
e Access to informative workshops

e PFSA support

e Coffee mornings

e Free external workshops

e Interventions

e Parent/teacher meetings

e Inclusion and behaviour team support.

Behaviour incidents are communicated verbally either face to face or via phone call at the end of
the school day, if both initial methods of communication are unsuccessful, a Dojo message will be
sent requesting that parents/carers contact the relevant member of staff as soon as possible.

Recognising the impact of send on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or
disability (SEND). When incidents of misbehaviour arise, we will consider them in relation to a
pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to
their SEND. Decisions on whether a pupil’s SEND had an impact on an incident

of misbehaviour will be made on a case-by-case basis.

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects
their behaviour, the school will balance their legal duties when making decisions about enforcing
the behaviour policy.

The legal duties include:

e Taking reasonable steps to avoid causing any substantial disadvantage to a disabled
pupil caused by the school’s policies or practices (Equality Act 2010)

e Using our best endeavours to meet the needs of pupils with SEND (Children and
Families Act 2014)

e If a pupil has an education, health and care (EHC) plan, the provisions set out in that
plan must be secured and the school must co-operate with the local authority and other
bodies. As part of meeting these duties, the school will anticipate, as far as possible,
all likely triggers of misbehaviour, and put in place support to prevent these from
occurring. Any preventative measures will take into account the specific circumstances
and requirements of the pupil concerned and will be agreed with the SENDCo.

e Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still
for long

e Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight
of the teacher

e Adjusting uniform requirements for a pupil with sensory issues or who has severe
eczema

e Training for staff in understanding conditions such as autism

o Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate
their emotions during a moment of sensory overload



When considering a behavioural sanction for a pupil with SEND, the school will take into
account:

Whether the pupil was unable to understand the rule or instruction?

Considering whether a pupil displaying challenging behaviour may have unidentified

send

The school’s special educational needs co-ordinator (SENDCo) may evaluate a pupil

who exhibits challenging behaviour to determine whether they have any underlying needs that
are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan
support programmes for that child. We will work with parents to create the plan and review it on
a regular basis.

Fixed term and permanent exclusions

We do not wish to exclude any child from Willowdown Primary School. However, where we feel
that this is necessary we adhere to all DfE and LA Guidelines and Procedures (see policies
section of our website.)

In the case of suspensions, the Headteacher may suspend a pupil for up to 45 days in any one
academic year. Suspensions are operational decisions made by the Headteacher who then
informs the Local Authority and the Intervention Board about any permanent exclusion made.

Suspensions and permanent exclusions are used for severe breaches of

the Willowdown Behaviour policy. It is possible for the Headteacher to convert a suspension into
a permanent exclusion if the circumstances warrant this. The Headteacher may decide to
permanently exclude for one of the following reasons:

In response to serious or persistent breaches of the school’s behaviour policy;

or where allowing the pupil to remain in school would seriously harm the education of welfare of
the pupil or others in school. These may include, but are not limited, to:

e Verbal abuse towards a member of staff;

e Bullying (which may include online bullying/ comments made on social media);
Homophobic, sexist or racist incidents language (which may include online/ social media
incidents);

o Assault/ fighting or the encouragement of others to do so;

e Persistently disruptive behaviour;

e Persistent failure to follow the school positive behaviour policy;

e Violence/aggression/intimidation to others

e Pupil is beyond the care and control of staff at Willowdown Primary School

Before reaching a decision to exclude permanently or suspend for a fixed period, the Headteacher
will:

o Consider all the relevant facts and such evidence as may be available to support the
allegations made, taking into account the School’s expectations of Core
Values/ Behaviours and Equal opportunities policies;

o Allow the pupil to give their version of events;



o Check whether the incident may have been provoked, for example by
racial, homophobic or sexual harassment;

e Consult others where appropriate, being careful not to involve anyone who may have a
role in any statutory review of his or her decision, for example members of the
Intervention Board who may sit at the exclusion meeting.

Ultimately, however, the decision to exclude is an operational decision made by the Headteacher.
Alternatives to Exclusion will always be explored and where possible, interventions put in place
to support a pupil at risk of exclusion.

Protocol for a fixed term exclusion

The Headteacher will discuss the matter with relevant staff before making the decision to
suspend a child. Families will be notified as soon as possible about the situation and if the
decision to suspend has not yet been made, that this is a possibility. Families will be given a
formal letter that explains:

e The behaviour that has led to the suspension.

e The period of the suspension.

e The rules that should be followed by the family during the suspension.

e Families right to make representations about the suspension or permanent exclusion to
the Intervention board

e The actions that will take place to reintegrate the child when they return to school.

o It will also contain details of where/ how work will be set for the child.

e Advice on available support

¢ Any social workers or virtual heads involved with the family will be
informed immediately of the suspension and the reason for it

e The Headteacher will report suspensions at each intervention board meeting.

Bullying

Bullying can happen to anyone. This policy covers all types and forms of bullying including:
TYPE OF BULLYING DEFINITION
Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence



TYPE OF BULLYING DEFINITION

Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on a particular
discriminatory, including: characteristic (e.g. gender, race, sexuality)
* Racial

e Faith-based

e Gendered (sexist)

¢ Homophobic/biphobic
e Transphobic

e Disability-based

Sexual Explicit sexual remarks, display of sexual material, sexual gestures,

unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social networking sites,

messaging apps or gaming sites

Signs and Symptoms
A student may indicate by signs or behaviour that he or she is being bullied these include if the

pupil:

is frightened of walking to or from their school

doesn't want to go into vulnerable areas of the school e.g. toilets
is unwilling to go to school

Feels ill in the morning

becomes withdrawn, anxious, or changes their behaviours

These signs and behaviours could indicate other problems, but bullying should be considered a

possibility and should be investigated.

Procedures

Incidents of bullying should be reported to a teacher or SLT and recorded

where appropriate.

In certain cases parents will be informed and asked to come in to a meeting to discuss the
problem.

If necessary and appropriate, police will be consulted

The bullying behaviour or threats of bullying must be investigated and the bullying
stopped quickly

An attempt will be made to help the bully/bullies change their behaviour

Please see the below flow chart for more information on how we deal with allegations of bullying
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