
 

   

 

Saltford School Improvement Plan - PE 

2025 / 2026 

Section 1 

Key Priorities for Academic Year 2025 / 2026 
 

1. Increase Physical Activity Participation – To ensure all students participate in physical activity regularly and develop an enjoyment of 
movement. 

2.  Enhance PE Skills Development – Ensure progression in physical skills, teamwork, and sportsmanship. 

3. Improve Physical Literacy – Provide a well-rounded programme that supports the development of fundamental movement skills. 

4. Incorporate Inclusion and Diversity – Ensure all students, regardless of ability, are included and challenged appropriately. 

5. Monitor the use of Voice 21 strategies during lesson drop ins/pupil voice and assess the impact of these on the learning in PE 
Notes 

This Subject Improvement Plan aims to enhance the quality of Physical Education (PE) delivery at Saltford in alignment with the Complete 
PE programme. The plan focuses on ensuring a holistic approach to PE, which promotes physical, social, emotional, and cognitive 
development of students. The key components include improving teaching strategies, updating resources, enhancing student engagement, and 
ensuring curriculum coverage meets national standards. 

  

 

 

Section 2 

Why have the priorities for this year been identified? 



 

   

 

1. Increase Physical Activity Participation: Regular physical activity has numerous benefits, such as improving cardiovascular health, 
muscle strength, and overall fitness. Encouraging all students to participate ensures that they develop healthy habits early in life, which can 
last into adulthood. 

• Focus: Ensuring that every student, regardless of their current fitness level, has the opportunity to engage in physical activity helps 
establish a foundation for lifelong fitness. 

2. Enhance PE Skills Development :Progression in physical skills, teamwork, and sportsmanship helps students develop confidence in their 
abilities and fosters essential life skills like cooperation, respect, and leadership. It also builds competence, which can increase enjoyment and 
reduce feelings of frustration or embarrassment in physical activities. 

• Focus: This priority ensures that students don’t just engage in physical activity but also improve their ability to perform a range of 
movements and activities. This can boost their confidence and motivation. 

3. Improve Physical Literacy: Physical literacy goes beyond just physical ability. It's about developing the competence, confidence, and 
motivation to engage in physical activities. By building fundamental movement skills, students can engage in a wider variety of physical 
activities, both in PE and outside of school. 

• Focus: A well-rounded program that focuses on balance, coordination, agility, and other foundational skills helps students become 
more comfortable with movement, which encourages lifelong participation in physical activity. 

4.  Incorporate Inclusion and Diversity: All students, regardless of their abilities, should have the opportunity to participate and experience 
success in physical education. Fostering an inclusive environment ensures that every student is valued and challenged in a way that supports 
their individual needs. 

• Focus: Inclusion and diversity initiatives in physical education help break down barriers, whether those barriers are physical, social, or 
emotional. Students learn the value of teamwork and respect for others, which is essential in building a supportive school culture. 

5. To raise attainment in all lessons by improving oracy skills for all pupils 
 



 

   

 

Notes 
These priorities are important because they create a well-rounded, inclusive, and supportive physical education environment that nurtures the 
development of both physical and mental well-being. They work together to ensure that students not only become physically fit but also develop social 
skills, emotional resilience, and an understanding of the importance of health and well-being in their lives. 

 

 

Section 3 

What will success be at the end of the 2025 / 2026 academic year? 

•  All students demonstrate improved physical literacy and increased participation in PE activities. 

•  Enhanced confidence and competence in physical activities, with observable growth in teamwork, leadership, and resilience. 

•  Positive feedback from students, parents, and staff regarding the PE programme’s impact on physical, emotional, and social development. 

•  Improved staff knowledge, confidence, and satisfaction in delivering PE lessons. 

•  Increased integration of physical activity into students' daily lives both in and out of school. 

All pupils are confident with the Voice 21 strategies (nesting, trios, cold calling, TTYP, standing) and these are embedded and used successfully in every 
classroom. 
Notes 
This Subject Improvement Plan sets the foundation for ongoing development in PE, ensuring that students receive a high-quality, inclusive, and engaging 
PE experience that promotes lifelong health and well-being. 

 


