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1. Ethos

At Westover Green Community School and Autism Centre we are committed to
promoting an ethos which encourages relationships based on mutual respect and
trust. We feel that positive relationships are the root of positive behaviour and
attitudes to learning.

It is our aim that every pupil will be able to learn in a calm and positive
environment in which all members of the school community feel safe, secure and
respected.

At Westover Green, we recognise that our learners will all be at different stages
of their understanding of acceptable social behaviour; it is our duty to model and
expect positive behaviour with absolute consistency, allowing children to learn and
develop their social and behavioural skills to develop into caring, responsible
members of society.

At Westover Green our approach to supporting children’s behaviour is based on
relational and restorative practice.

It is the responsibility of every member of our school community to apply
this policy with equity, fairness and consistency.

The Westover Way

Be Safe

Be Ready

Be Kind

Be Respectful
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2. Aims
Our policy aims to:

e Create a positive culture that promotes excellent behaviour and positive
attitudes to learning, ensuring all children have the opportunity to learn in a
calm, safe and supportive environment

e Provide clear and consistent guidance to staff, parents and carers, governors
and other stakeholders in their role of supporting positive behaviour and
relationships

e Build a community which values kindness and empathy for others

e Promote children’s self-esteem by implementing a consistent system of
reward, recognition and praise



3. Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

e Behaviour and discipline in schools

e Searching, screening and confiscation at school
e The Equality Act 2010
e Keeping Children Safe in Education

e School suspensions and permanent exclusions

e Use of reasonable force and other restrictive interventions guidance

e Supporting children with medical conditions at school

It is also based on the Special Educational Needs and Disability (SEND) Code of
Practice.

In addition, this policy is based on:

e Schedule 1 of the Education (Independent School Standards) Regulations
2014;

e DfE quidance

4. Roles and Responsibilities
‘The culture is set by the way the adults behave.’ Paul Dix, 2017

All adults in the school are responsible for the consistent reinforcement of the
Behaviour Policy.

Senior leaders and Governors are responsible for supporting staff to implement
the Policy.

Parents are responsible for supporting the school’s policy by reinforcing key
messages at home.

All staff will:

e Redirect children by referring to ‘Be Safe, Be Ready, Be Kind, Be Respectful’

e Focus on effort, not achievement

¢ Celebrate when children go above and beyond expectations

e Be calm and give ‘take up time’

e Never ignore or walk past children who are behaving badly or going above and
beyond

¢ Deliberately and persistently catch children doing the right thing and praise them
in front of others, where appropriate for that child

e Strive to develop positive relationships with all students and the whole school
community

e Relentlessly work to build mutual respect and demonstrate and model
unconditional care and compassion


https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy

5. Whole-school Approach

At Westover we recognise that how we support behaviour will have an impact on
children’s self-esteem and mental health. We understand that consistency to
approach is crucial in creating a positive ethos and culture. Universal, inclusive
quality first teaching underpins everything.

In every classroom at Westover Green you will see:

Classroom staff positively greeting children at the start of the day

Visual timetables

Clear routines for transitions

The consistent phrase ‘1, 2, 3 eyes on me’ used to gain whole class attention
Recognition boards to promote positive behaviour for learning (see
appendices)

Organised and clutter free classrooms

Accessible resources, organised in an age-appropriate way
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Relational Approaches to Behaviour: Emotion Coaching, Co-Regulation
and PACE

At our school, positive behaviour is understood as a skill that is taught,
modelled, and developed over time. Central to our approach is the belief that
strong, trusting relationships form the foundation of emotional safety and
successful learning. We recognise that all behaviour is a form of communication,
and we respond in ways that support pupils’ emotional development while
maintaining high expectations for conduct.

1. Emotion Coaching

Emotion Coaching is used throughout the school to help children understand and
manage their feelings. Staff support pupils to develop self-regulation by guiding
them through four key steps:

1. Noticing and attuning
Adults observe and identify the pupil’s emotional state, using calm
presence and active listening.

2. Validating feelings
Staff acknowledge the emotion behind the behaviour (e.g., “It looks like
you're feeling frustrated; that makes sense”).

3. Setting boundaries
Limits are clearly and compassionately stated (“It's okay to feel angry; it's
not okay to hurt others”).

4. Problem-solving together
When the child is calm, adults support them to reflect and explore helpful
strategies for next time.



Emotion Coaching helps children understand that emotions are normal and
manageable and that adults are partners in helping them navigate challenges.

2. Co-Regulation

We recognise that many pupils require support from a regulated adult to return
to a calm, learning-ready state. Co-regulation is embedded within daily practice
and includes:

o« Calm, predictable and attuned adult responses

« Use of soothing tone body language, and pace

o Offering physical or sensory strategies, when appropriate (e.g.,
movement breaks, quiet spaces)

o Staying with the child through difficult moments, rather than
withdrawing support

« Modelling self-regulation strategies, such as breathing techniques or
positive self-talk

Co-regulation ensures children do not experience dysregulation alone and
reinforces that challenges can be managed safely with adult support.

3. PACE: Playfulness, Acceptance, Curiosity, Empathy

The PACE approach underpins all relational interactions in school. Staff use PACE
to build connection, reduce shame and promote reflective thinking:

o Playfulness
Lightness in tone and approach, when appropriate, to reduce tension and
help children feel safe.

e Acceptance
Acceptance of the child’s internal experience (*I accept how you're
feeling”), while maintaining boundaries around behaviour.

e Curiosity
Non-judgemental exploration of what may be driving behaviour ("I
wonder what was happening for you then...”).

e Empathy
Communicating understanding and compassion to help the child feel seen
and supported.

PACE helps staff remain emotionally regulated, patient and consistent creating
the relational safety children need to thrive.

4. Relational Expectations and Staff Practice

All staff are expected to:



e Build warm, consistent relationships with pupils based on trust and
respect.

e Respond to behaviour using calm, attuned and curious communication.

e Prioritise regulation before reasoning; children learn best when they feel
safe.

e Maintain clear and predictable boundaries.

e Teach and model emotional literacy and problem-solving skills.

e Work collaboratively with parents and carers to support pupils’ needs.

e Seek to understand the root causes of behaviour and use restorative
conversations following incidents.

5. Relational Safety and Repair

We acknowledge that ruptures in relationships occur naturally. When they do,
staff model “repair”—returning to the child to restore trust, clarify feelings, and
move forward positively. This reinforces the message that relationships remain
strong even when behaviour falls below expectations.

6. Provision for children with SEND

At Westover, we endeavour to meet the individual needs of children with SEND
and we understand that behaviour and provision are inextricably linked. The
Somerset Graduated Response Toolkit (SGRT) is used to make adaptations to
provision for children. Adaptations will be evidenced in the children’s individual
learning plans alongside individual targets to support learners to make progress
and reach their potential.

Examples of adaptations to provision could include:

e Visual prompts

e Social stories

e Individual timetables

e Emotion check-ins

e Movement breaks

e Extended thinking / processing time
e Simplified language

e Scaffolding

e Use of technology

We strongly believe that behaviour is a form of communication and there may
need to be reasonable adjustments to the behaviour policy in some situations and
for some children with SEND. It is our role as adults to identify triggers to negative
behaviour and to support and coach individual children, whilst recognising their
SEND need.



Provision for children in our Autism Centre

All learners in our Autism Centre have an EHCP and a diagnosis of autism or a
communication and interaction need. Individual approaches will be used to
support each learner. Staff in the Autism Centre understand that the learners will
need additional support with regulation. The environment houses additional
regulation spaces which include a sensory garden, a sensory room and a
movement room.

7. Rewards for positive behaviour

Recognition of positive behaviour choices, achievement and kindness comes in
many different forms and should be given by all members of staff. Rewards must
be attainable by all and must never be taken away from a child. The first and
foremost form of recognition is through sincere positive praise, enthusiasm,
positive body language and oral recognition with genuine feedback.

Staff will actively notice children following the rules and give sincere praise when
they see the behaviour they are expecting. For example, ‘Well done, you are
showing me that you are ready for your learning.’

Specific rewards may include:

Tick by their name on the class recognition board

A public word of praise in front of peers, a class, house group or school
A postcard, email or phone call home

A visit to another staff member for praise

House points

An individual token reward, such as a sticker

School certificates and awards - for example presented in assembly
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8. Sanctions and Consequences

This section of the policy describes what sanctions and consequences are in place
for children to help them become accountable for their actions and to develop
skills to change their behaviour, rather than to punish the actions taken by the
child. At Westover Green School, we recognise that children will not always make
positive behaviour choices. Consequences and sanctions should not be postponed
until another day, unless there is no other option and should only be carried out
once the child is calm and able to understand. They must be clear and aimed at
the behaviour, not the child.

This section outlines the agreed steps adults will follow to manage negative
behaviour choices in school. It includes a clear progression of actions, scripts to
support staff with positive, assertive behaviour management and clear sanctions.

All staff will:



Use a calm, measured approach

Refer to the child by name

Lower themselves to the child’s level

Make eye contact

Allow take up time for instructions to be followed

Not engage with secondary behaviours

Acknowledge their own feelings and ask for support if they are not able to
maintain a calm, measured approach — we call this ‘change of face’
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The stepped sanctions for dealing with negative behaviour are:

1. Reminder - clear reminder of the rule that is being broken and the three steps
that will follow. Should be delivered as privately as possible — a quiet word, not
overheard by others.

2. Warning - deliver in private where possible - make the child aware of
continued negative behaviour and clearly outline consequences - e.g. having time
out/completing work at lunchtime. Micro-script ‘Think carefully about your next
choice.’

3. Last chance - Speak to the child in private, give them a final opportunity to
engage. Offer a positive choice and remind of previous positive behaviour.

4. Re-set - If the child has not engaged after the last chance conversation, they
must complete a suitable re-set in their parallel class. This is to allow cool down
time and to consider their behaviour. For some children re-sets may take place in
a class from the year group immediately above or below. The duration of re-sets
will be decided by the class teacher and or senior leaders if appropriate. If
incidents occur at lunchtime, the re-set will be standing with an adult on duty.

5. Repair - this should be a conversation or more formal meeting (see the
restorative questions below). This should happen as soon as practically possible
after the time-out.

Restorative Conversations

To enable children to develop empathy and understand the impact of their
behaviour on others, restorative conversations are essential. It is imperative that
the member of staff who initially dealt with the negative behaviour carries out the
restorative conversation. This will help to ensure continuing positive relationships,
but also teach the child to reflect on their behaviour. Every staff member has been
provided with restorative questions on the Westover Green Behaviour Blueprint
and these must be used to structure this conversation.

Restorative Questions




The questions below should be used to frame restorative conversations -
questions 3 & 4 must be used with all children. Some questions may be omitted
for younger learners or learners with additional needs.

What happened?

What were you thinking or feeling?

. Who has been affected?

What needs to happen to put it right? (This may include an apology.
Apologies must not be forced)

How do you feel now?
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Uncompleted work:

Work that has not been completed due to negative behaviour will be completed at
lunchtime or breaktime supervised by the class teacher. For children in Year 5 or
6, work may be sent home to be completed if appropriate.

Playtimes and Lunchtimes

If a child’s behaviour becomes inappropriate during play or lunchtimes and minor
incidents occur, the individual will initially be asked to stand for 5 minutes with an
adult or in a designated place to watch others playing well. This will be repeated
if an additional negative behaviour choice is made. If the pupil continues to
demonstrate inappropriate behaviour, then advice will be sought from the senior
leader outside on duty.

Serious Behaviour Incidents:

The most serious forms of negative behaviour include:

1. Violence towards a child or member of staff (physical contact with the intention
to cause harm)
2. Absconding from class without permission

3. Bullying, taunting and teasing behaviour (bullying is persistent, intentional and
planned)

4. Discriminatory behaviour such as racism, homophobia or sexualised behaviour

5. Stealing

6. Spitting

7. Swearing

8. Possession and or use of prohibited items

9. Use of mobile phones and or smart technology on school site

10.Repeated and persistent negative behaviour, resulting in two or more time outs
11.0ther serious acts of negative behaviour, which may not be listed above.

Any of these behaviours will result in an instant move to Re-set (see above). A
senior leader must be informed of these serious behaviour incidents. An additional
sanction will be decided by the adults involved and the senior leadership team.



Additional sanctions could include loss of break/lunchtime or, for very serious
misbehaviour, an internal seclusion supervised by a senior leader or staff member.
Community service type activities such as litter picking can also be used as part
of sanctions/consequences.

Confiscation - Any prohibited items found in children’s possession will be
confiscated. These items will not be returned to pupils. We will also confiscate any
item which is harmful or detrimental to school discipline. These items will be
returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance
on searching, screening and confiscation.

Internal seclusions — a member of the senior leadership team will make the
decision as to whether an internal seclusion is required. An internal seclusion is
where the child is withdrawn from class to complete work supervised by a member
of the senior leadership team or staff member. The duration of an internal
seclusion can be for a lesson, half a day or a full day dependent on the behaviour.
When a child receives an internal seclusion, parents will be contacted by telephone
and a letter will be written outlining the reasons for the decision. A restorative
conversation is facilitated with the child and the classroom staff.

Serious behaviour incidents will always result in either a phone or face-to-face
conversation with parents at the end of the school day. This may be conducted by
the class teacher, a member of SLT, the Headteacher or a combination of the
above. All serious behaviour incidents must be recorded on CPOMS.

9. Restrictive interventions, including the use of reasonable force

Detailed advice is available in Use of reasonable force and other restrictive
interventions guidance

There may be circumstances when it is appropriate for staff at Westover Green to
use restrictive intervention or reasonable force in order to safeguard children. The
term ‘reasonable force’ covers the broad range of actions used by staff that involve
a degree of physical contact to control or restrain children. ‘Reasonable’ in these
circumstances means ‘using no more force than is needed’.

Reasonable force may be used to prevent or stop a child from:

Causing injury to themselves

Committing a criminal offence

Damaging property

Causing disorder among pupils at the school, whether during a teaching
session or otherwise
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Incidents of reasonable force must:
» Always be used as a last resort


https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf

» Be applied using the minimum amount of force and for the minimum
amount of time possible

» Be used in a way that maintains the safety and dignity of all concerned

» Never be used as a form of punishment

> Be recorded on the school CPOMS system, the school reporting form and
be reported to parents

Seclusion

Seclusion is a non-disciplinary intervention involving keeping a pupil confined to a
place away from others and prevented from leaving - should only be used as a
safety measure to protect others from harm when a pupil is experiencing high
levels of emotional or behavioural dysregulation. In such circumstances, the pupil
is not acting with intent. Seclusion should not be implemented by staff through
threat of punishment.

The place to which the pupil is confined should be safe and not feel threatening or
intimidating to the pupil. The pupil should be supervised at all times during the
period of seclusion. As soon as the immediate risk of harm has reduced, the pupil
should be allowed to leave.

When staff are determining when the use of restrictive intervention is appropriate,
they should consider the following:

Is it necessary?
Is it proportionate?
Have you considered the pupil’s welfare?

All members of school staff have a legal power to use reasonable force in certain
circumstances. Key members of staff receive Team Teach training which teaches
de-escalation strategies, positive behaviour management and handling strategies
to reduce the need for physical intervention and restraint.

When considering using reasonable force staff should, in considering the risks,
carefully recognise any specific vulnerabilities, including SEND, mental health
needs or medical conditions.

10. Searching, Screening and Confiscation

Ensuring school staff and children feel safe and secure is vital to establishing calm
and supportive environments conducive to learning. Using searching, screening
and confiscation powers appropriately is an important way to ensure child and
staff welfare is protected and helps schools establish an environment where
everyone is safe. Detailed guidance is available here Searching, screening and
confiscation in schools - GOV.UK

11. Off-site Misbehaviour


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

The same behaviour expectations for pupils on the school premises apply to off-
site behaviour. Restorative actions and sanctions may be applied where a child
has misbehaved off-site when representing the school, such as:

Taking part in any school organised or school related activity
Travelling to or from school

Wearing school uniform

In some other way identifiable as a pupil at the school
Posing a threat to another pupil or member of the public
Adversely affecting the reputation of the school
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12. Behaviour at enrichment clubs and / or wraparound club

The same behaviour expectations for pupils during the school day apply to
expectations of behaviour before or after school at enrichment or wraparound
clubs such as breakfast and after school club. If a child’s behaviour falls below
school expectations, then a senior leader will be contacted to support and a rest
with a senior leader may take place. Parents will be informed and senior leaders
may can make the decision to cease access to wraparound or a particular
enrichment club is there are repeat occurrences of misbehaviour.

13. Online Misbehaviour

The school can issue behaviour sanctions to children for online misbehaviour
when:

It poses a threat or causes harm to another child

It could have repercussions for the orderly running of the school
It adversely affects the reputation of the school

The child is identifiable as a member of the school
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In any case of online misbehaviour, restorative conversations must take place to
support the child in understanding the impact of their actions.

14. Anti-Bullying Strategy

Statement of Intent

Westover Green Community School and Autism Centre is committed to
providing a supportive, caring and safe environment in which all children are
free from the fear of being bullied. As a school we take bullying and its impact
seriously. Bullying of any form is not tolerated in our school, whether carried
out by a child or an adult.

Staff, children and parents or carers will be made aware of the school’s position
on bullying. Bullying behaviour is unacceptable in any form. The school has high
expectations of behaviour, and we consistently challenge any behaviour that



falls below this. Anyone who knows that bullying is happening is expected to tell
a member of staff.

Any child who is a victim of bullying will be supported in a sympathetic manner.
If bullying is suspected or reported, the incident will be dealt with immediately
by the member of staff informed and then discussed with a member of the
senior leadership team. A clear account of the incident will be recorded on
CPOMS. All staff will be informed so that close monitoring of the victim and bully
can begin. Parents of both parties will be informed.

What is bullying?

We recognise that many children and young people will experience conflict in
their relationships with other children and young people and as a school we are
committed to developing empathy and the skills to manage relationships in a
peaceful way that does not harm others.

At Westover Green Community School & Autism centre, our definition of bullying
is:

"The repetitive, intentional hurting of one person or group by another
person or group, where the relationship involves an imbalance of
power. It can happen face to face or online”

power

repetitive intentional .
imblance

Why is it important to respond to bullying?

There is considerable evidence to show that bullying has both short term and
longer-term impact on pupils. Bullying impacts on pupils” wellbeing, can impact
on attendance and become a significant barrier to learning. Bullying is
associated with lower levels of school engagement and achievement within
primary schools and can lead to mental health concerns such as anxiety and
depression.

Bullying is unacceptable. Our school will respond promptly and
effectively to reported incidents of bullying.

In our school community we follow the Westover Way and expect everyone to
have high expectations of their conduct.

Be Safe

Be Ready

Be Kind

Be Respectful

National research has shown that some groups of pupils are particularly
vulnerable to bullying these include pupils with SEND, looked after children,



pupils from minority ethnic groups or faiths, young carers, LGBTQ+ pupils and
those perceived to be LGBTQ+.

Types of bullying behaviour

Bullying can take many forms:

Emotional - being unfriendly, excluding, tormenting, threatening
behaviour

Verbal - name calling, sarcasm, spreading rumours, teasing, use of
derogatory language

Physical - pushing, kicking, hitting, punching or any use of violence
Extortion - demanding money/goods with threats

Online - use of social media, messaging and calls. Misuse of associated
technology e.g photos and videos.

Racist - racial taunts, graffiti, gestures

Sexual - unwanted physical contact, sexually abusive comments
Homophobic or biphobic - bullying because of sexuality or perceived
sexuality

Transphobic — because of gender identity or perceived gender identity

Preventing Bullying

We foster a clear understanding that bullying, in any form, is unacceptable.
We believe that preventing bullying is the responsibility of our whole school
community and when there are incidents of bullying we will work together to
deal with the situation and to learn from what has happened.

In our school we do this by:

Relentlessly emphasising ‘The Westover Way’ — Be Safe, Be Ready, Be
Kind, Be Respectful.

Having a positive ethos that all pupils, staff and parents understand.
Using assemblies and PSHE lessons to ensure that pupils understand the
differences between relational conflict and bullying.

Building a positive ethos based on respecting and celebrating all types of
difference in our school where diversity is valued and everyone is
included.

Creating a safe and happy environment, resulting in positive relationships
that have impact on learning and achievement.

Opportunities in school which develop empathy, social skills and emotional
understanding e.g. PSHE, social and emotional learning programmes,
circle time, well-being champions and playground buddies.

Raising awareness of online bullying through regular e-safety lessons.
Focussed work with individuals and groups of pupils, where required, to
support understanding and development of social skills e.g. social skills
groups, ELSA (Emotional Literacy Support Assistant), Forest School
interventions, lunch clubs, nurture breakfast club

Ensuring playground and midday staff are trained and we have a range of
activities at lunchtime to promote positive play.

Offering training to all school staff around bullying, including specific
guidance on those groups who are most likely to be bullied.



Reporting bullying

In our school, pupils are encouraged to talk to staff when they are unhappy or
have concerns. Pupils in our school understand that they have a right to feel
and be safe and a responsibility to support others to feel and be safe.

Pupils are encouraged to report bullying to:

e A trusted adult
e Their class teacher/teaching assistant

Children are taught that it is important to talk to a trusted adult if bullying is
taking place outside of school.

Parents are also encouraged to report concerns and bullying to named
individuals. This is normally the class teacher / tutor.

When pupils report their concerns, our staff are trained to LISTEN and to
BELIEVE. We involve children as far as possible in finding solutions.

Responding to Bullying

Think about any safeguarding concern and report
SET R GEEEI ARG RUERET- eIl | concems to Designated Safeguarding Lead.

bullying

Provide assurances to child that concerns have
been listened to and action will be taken.

Consider who else is involved and what roles they
- - have taken.
Take actions to stop the bullying Send clear message that the bullying must stop.
from happening again Work with both parties to find solutions. Identify
the most effective way of preventing re-
occurrence and any consequences.

. Reflect and learn from bullying episodes -
Whole school learning - consider what needs to happen next to prevent

S EE IR YL E IR EVA Rl | future bullying e.g. PSHE, training etc.

We monitor and review all bullying incidents to determine any patterns or
trends that may require further action.

On a regular basis we give pupils the opportunity to feedback on how safe
and happy they feel at school, we do this through pupil questionnaires.

All staff are required to log any bullying or prejudice-based incidents on
CPOMS. This should be completed as soon as possible and reported to the
Designated Safeguarding Lead.

Procedures for parents:



» If a parent has any concerns about their child they should speak to the class
teacher immediately. The headteacher is always informed of any bullying
concerns and monitors the situation carefully.

» The school will work with both the child and the parents to ensure that any
bullying is stopped and that support is given where needed. Parents will be
kept informed of any actions the school is taking.

» Parents should not confront the bully or their parents. This can complicate
the situation and distress the pupil.

> If parents feel that their concern has not been dealt with appropriately they
should follow the school’s complaints policy.

15. Zero-tolerance to Sexual Harassment and Sexual Violence

The school will ensure that all incidents of sexual harassment and/or violence are
met with a suitable response and never ignored.

Children are encouraged to report anything that makes them uncomfortable, no
matter how ‘small’ they feel it might be.

The school’s response will be:

Proportionate

Considered

Supportive

Decided on a case-by-case basis
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The school has procedures in place to respond to any allegations or concerns
regarding a child’s safety or wellbeing. These include clear processes for:

» Responding to a report
» Carrying out risk assessments, where appropriate, to help determine
whether to:

Manage the incident internally
Refer to early help

Refer to children’s social care
Report to the police

O O O O

Please refer to our child protection and safeguarding policy for more information.

Safequarding Child Protection Policy 2025-26.pdf

Safequarding Child on Child Abuse Policy 2025-26.pdf



https://www.westovergreenschool.org.uk/docs/Safeguarding_Child_Protection_Policy_2025-26.pdf
https://www.westovergreenschool.org.uk/docs/Safeguarding_Child_on_Child_Abuse_Policy_2025-26.pdf

16. Suspensions and Exclusions

Fixed Term suspensions

The Headteacher will decide whether or not to suspend a child from school
according to the severity of the incident by applying the DFE exclusion criteria. On
return to school after a fixed term suspension, the pupil and parents/carers will
be invited to meet with the Headteacher or other member of the school’s
leadership team as an expected condition of reinstatement, whereupon
reintegration conditions will be agreed. Schools should consider what support is
needed to help the pupil return and meet the expected standards of behaviour.

Permanent Exclusions

It is hoped that permanent exclusions at Westover Green will not be necessary.
In extreme circumstances, despite all the above procedures, it may be
unavoidable in order to safeguard the learning, safety and well-being of the school
community and DFE exclusion criteria will be applied. In addition, if a severe
isolated incident occurs then permanent exclusion may be necessary and if it
constitutes a criminal offence e.g. extreme violence, damage to property or theft
then the police may be informed. When considering the behaviour of any pupil
with SEND, the school will carefully consider whether the pupil understood the rule
or instruction, and whether they were unable to act differently on account of their
SEND. We will then assess if it is appropriate to use a sanction and if so, whether
any adjustments need to be made to the sanction.

17. Safeguarding

At Westover Green we recognise that changes in behaviour may be an indicator
that a pupil is in need of help or protection. We will consider whether a pupil’s
misbehaviour may be linked to them suffering, or being likely to suffer, significant
harm. Where this may be the case, we will follow our child protection and
safeguarding policy.

18. External Support

The school recognises its legal duty under the Equality Act 2010 to prevent
children with a protected characteristic from being at a disadvantage.
Consequently, our approach to challenging behaviour may be differentiated to
cater to the needs of the pupil.

The school’s special educational needs co-ordinator will evaluate a child who
exhibits challenging behaviour to determine whether they have any underlying
needs that are not currently being met. Where necessary, support and advice will



also be sought from specialist teachers, an educational psychologist, medical
practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a child, we will liaise with external agencies
and plan support programmes for that child. We will work with parents to create
the plan and review it on a regular basis. The school will anticipate likely triggers
of misbehaviour and put in place support to try to prevent them.

19. Staff training and development

At Westover Green School, we provide high-quality training and ongoing continual
professional development for staff in relation to behaviour and relationships.

20. Partnership with parents and carers

At Westover Green School, we work as a team to support the children in our
setting as they grow and develop socially and emotionally. We actively promote a
partnership with parents and carers. We believe that clear and open
communication is key to ensure that we all work together as a team to meet the
needs of the child. We make sure that parents and carers are supported to help
understand and help children to be accountable for their actions. We celebrate the
positives and develop skills to change unacceptable behaviour.

We aim to do this by:

e Encourage parents and carers to have an open dialogue with their child’s
class teacher about any concerns regarding theirs, or another child’s
behaviour

e Discussing any behaviour concerns we have with parents and carers

e Keeping parents well-informed through the website, newsletters and letters
home etc.

e Providing support through the Home School Liaison Worker

e Holding regular parent teacher meetings and SEND review meetings, open
evening events such as welcome meetings for new starters and residential
meetings etc.

e Inviting parents to school events such as ‘Learner of the Week’ assemblies,
school performances and school events

¢ Sending positive postcards home to highlight excellence

21. Monitoring arrangements

This behaviour policy will be reviewed by the Headteacher and the Local Governing
Committee (LGC) at least annually, or more frequently, if needed, to address
findings from the regular monitoring of behaviour records. At each review, the
policy will be approved by the LGC.



Appendices

I. Behaviour Blueprint

Westover Green Behaviour Blueprint

Consistent adult behaviours:

The Westover Way:
Be Safe

Be Ready

Be Kind

Be Respectful

and beyond

community

* Redirect children by referring to ‘Be Safe, Be Kind, Be Ready, Be Respectful’
* Focus on effort, not achievement

* Celebrate when children go above and beyond expectations

* Be calm and give ‘take up fime’

* Never ignore or walk past children who are behaving badly or going above

* Deliberately and persistently catch children doing the right thing and praise
them in front of others, where appropriate for that child
 Strive to develop positive relationships with all students and the whole school

Positive behaviour choices should be recognised, praised and rewarded in public
and children reminded of behaviour expectations in private.

Positive Behaviour Recognition:
* Name on the class recognition board

* A postcard, email or phone call home

« Avisit to another staff member for praise

* House points

* Anindividual token reward, such as a sticker

* A public word of praise in front of peers, a class, house group or school

« School certificates and awards — for example presented in assembly

The stepped sanctions for dealing with negative

Restorative Questions

behaviour are:

1. Reminder - clearreminder of the rule that is
being broken and the three steps that will
follow. Should be delivered as privately as
possible — a quiet word, not overheard by
others.

2. Warning - deliver in private where possible —
make the child aware of continued
negative behaviour and clearly outline
consequences - e.g. having fime
out/completing work at lunchtime. Micro-
script ‘Think carefully about your next
choice.’

3. Last chance - Speak to the child in private,
give them a final opportunity to engage.
Offer a positive choice and remind of
previous positive behaviour.

4. Re-set-If the child has not engaged after
the last chance conversation, they must
complete a suitable re-set in their parallel
class. This is to allow cool down time and to
consider their behaviour. For some children
re-sets may take place in a class from the
year group immediately above or below.
The duration of re-sets will be decided by
the class teacher and or senior leaders if
appropriate. If incidents occur at lunchtime,
the re-set will be standing with an adult on
duty.

5. Repair - this should be a conversation or
more formal meeting (see the restorative
questions below). This should happen as
soon as practically possible after the time-
out.

The questions below should be used to frame
restorative conversations — questions 3 & 4 must be
used with all children. Some questions may be
omitted for younger learners or learners with
additional needs.

1. What happened?

2. What were you thinking or feeling?

3. Who has been affected?

4. What needs to happen to put it right? (This may
include an apology. Apologies must not be
forced)

5. How do you feel now?

Serious Behaviour Incidents

The following are classed as the most serious forms of

negative behaviour:

1. Violence towards a child or member of staff
(physical contact with the intention to cause
harm)

2. Absconding from class without permission

3. Bullying, faunting and teasing behaviour (bullying
is persistent, intentional and planned)

4. Discriminatory behaviour such as racism,

homophobia or sexualised behaviour

Stealing

Spitting

Swearing

Possession and or use of prohibited items

Use of mobile phones and or smart technology on

school site

10. Repeated and persistent negative behaviour,
resulting in two or more time outs

11. Other serious acts of negative behaviour, which
may not be listed above.

00N O;

Be Safe Be Ready

Be Kind Be Respectful




The Westover Way Definitions

At Westover Green, we follow ‘The Westover Way' as a guide for children and
staff's behaviour through positive reinforcement and high expectations. There
are four main guidelines:

The Westover Way: Be Safe, Be Ready, Be Kind and Be Respectful
Be Safe
We feel it is important to define what these mean. They are set out here in this
Be Ready poster, which will be displayed across the school, talked about through class
Be Kind discussion and reminders. They are part of our everyday practice. It is
imperative that these expectations are maintained by all adults consistently,
Be RespeC’rfUI at all times of the school day and in all contexts.
Be Safe

+  Walk smartly and quietly

+  Walk on the left of the corridors

+ Be aware of your surroundings

+ Use equipment sensibly

» Be pdatient, wait for your turn and ask for help

« Ensure the safety of others through your actions

Be Ready
Walk smartly and quietly
+  Walk on the left of the corridors
« Be aware of your surroundings
* Use equipment sensibly
+ Be patient, wait for your turn and ask for help
+ Ensure the safety of others through your actions

Be Kind

Use kind words
* Use kind actions
* Help others
* Share and take turns

Be Respeciful

* Follow instructions first time, every time

+ Listen when someone else is speaking

« Care for our school, our equipment and each other

While these are our clear expectations of behaviour, we understand that, for a number of reasons, some
children may find these hard. Specific children may need help to meet these expectationsor
expectations that are adapted to theirindividual needs. For example, some children will be given agreed
fiddle objects; others may have a wobble cushion or be able to stand/move to support their sensory
needs and allow them to regulate to achieve successful focus and learning. These adaptations will be
agreed with the class teacher/SENDCo and all staff working with that child will be made aware.




II. The Westover Way Posters

Be Safe

* Walk smartly and quietly

* Walk on the left of the corridors

* Be aware of your surroundings

» Use equipment sensibly

» Be patient, wait for your turn and ask for help

« Ensure the safety of others through your
actions

Be Ready

*Look, listen and pay attention o the
person speaking

« Sit/stand smartly

* Be quiet, showing you are ready

*Have your equipment ready - don’'t
fiddle with it or anything else




Be Kind

* Use kind words

* Use kind actions

* Help ofhers

* Share and take turns

Be Respeciful

* Follow instructions first time, every time

* Listen when someone else is speaking

« Care for our school, our equipment and
each other




ITI.

Recognition Board Consistencies

Recognition Boards

» Must be displayed at the front of the class and be visible for all children.

» Each day a learning target should be chosen. The target should raise the expectations for the
children and is not simply something they can already do well.

» Ticks can be placed by each child’'s name or photo when they display the learning target
chosen. Ticks should never be removed. Adding a tick should not stop the flow of the learning.

» 3 ticks = 1 house point.

» Emphasise peer responsibility — it is not a competition between individuals rather the whole class
helping everyone get their name on the board.

» Recognition boards should be refreshed daily.
» Children are recognised for effort not for achievement.

» Use the recognition board to persistently and relentlessly catch learners demonstrating the right
behaviours.

» Children with their name on the recognition board get simple privileges - e.g., going out to break
or lunch first, choosing their learning partner, getting their home things ready first etc.



Appendix IV

At Westover Green Autism Centre, we recognise that autistic pupils, or those with social,
emotional, or mental health needs, may find certain situations overwhelming. This may
be due to sensory input (what they see, hear, feel, smell or taste), demands that cause
stress, or internal feelings (interoception) that they may struggle to identify or
communicate. When overwhelmed and unable to use their usual coping strategies, pupils
may experience emotional dysregulation, resulting in a meltdown or shutdown.

A meltdown is not a tantrum. Tantrums involve an element of control and usually occur
when a child wants something. Meltdowns and shutdowns are involuntary responses to
overwhelming stress.

During a meltdown, a pupil may:

e try to escape the situation (flight), e.g. running away or hiding
e try to push others away (fight), e.g. shouting, hitting, or other aggressive
behaviour

During a shutdown, a pupil may withdraw or become unresponsive.
Creating a Supportive Environment

The school aims to reduce overwhelm by promoting a safe, calm environment where
positive mental health and wellbeing are prioritised. We support pupils to build resilience
for learning and life through:

e Culture, ethos, and environment: daily relational practice and the Westover Way

e Teaching: curriculum content on health and wellbeing, supported by targeted
interventions

¢ Community engagement: working closely with parents, external professionals and
agencies

Non-negotiable or Unsafe Behaviour Incidents

Unsafe behaviour is taken seriously and addressed immediately. Staff respond calmly

and consistently, using Thrive and Team Teach approaches to de-escalate and manage
serious situations. Following any incident, staff debrief, review strategies, and identify
support needed to help pupils regulate.

Responses may include:

e Reviewing Thrive and SCERTS regulation strategies

¢ Implementing sensory support

e Adjusting the environment

e Updating support plans, risk assessments and provision maps
e Sharing new strategies with staff

e Completing/reviewing Thrive assessments



e Delivering relevant interventions (PSHE / ELSA / Thrive)

e Adapting timetables or provisions, including involvement from SALT, OT or
Educational Psychologist

e Using Thrive "Shining the Light" for pupil debriefing and emotional regulation
teaching

e Facilitating restorative conversations

Positive Adult-Pupil Relationships

Strong adult-pupil relationships, built on safety, predictability and trust, are central to
supporting positive behaviour and helping pupils in distress.

De-escalation Approaches
Staff use strategies such as:

e Remaining calm and using a modulated tone

e Using simple language or visual supports

¢ Allowing personal space and avoiding blocked exits
e Using open, non-threatening body language

e Connecting and redirecting pupils

e Identifying shared agreement

e Rephrasing requests positively

Physical Intervention

Staff may use reasonable force only when necessary to safeguard a child, in line with
Use of Reasonable Force in Schools (GOV.UK). Reasonable force must:

e be the minimum amount for the shortest time
¢ maintain the safety and dignity of all involved
e never be used as punishment

All incidents are recorded on CPOMS and in the bound book, and parents are informed.
Staff trained in Team Teach use de-escalation and positive handling strategies. When
considering reasonable force, staff take account of SEND, mental health, and medical
needs



