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Rationale

At Tickenham Church of England Primary School we are passionate in ensuring that every child is
enabled to do the very best that they can, and more. Children function better and learn more
effectively when they are encouraged to have clear, positive goals and values; when they are
encouraged to manage their emotions and make responsible choices/decisions; and when they are
engaged in setting goals for their own learning, while also pursuing goals they must reach to function
well in society. We have a strong team of committed staff. We are committed to our vision;
'Learning for today, inspiring for tomorrow’

Our Christian character is based upon the message in the book of Corinthians.
"Three things will last forever - faith, hope and love - and the greatest of these is love."
1 Corinthians 13 (New Living Translation)

We believe that everything we do within our school and for our wider community comes from love.
Love for others, love for ourselves, love for God and love for the world which God created and
everything in it.

Our Christian values underpin everything we do and are all expressions of love:

Happiness Friendship Hope Compassion Honesty Koinonia
Forgiveness Thankfulness Trust Kindness Empathy Respect

At Tickenham Church of England Primary School, we are aware that bullying may occur in any school
or setting. We pride ourselves in providing a caring, friendly and safe environment for all of our
pupils. Our high expectations are known as ‘The Tickenham Way’ which sets out the rules, relentless
routines and visible consistencies that all children and staff follow.

We recognise the importance of preventing, raising awareness and consistently responding to any
cases of bullying. We have a zero tolerance to all forms of bullying. If bullying does occur,
everyone should feel able to tell a member of staff and know that incidents will be dealt with
seriously, promptly and effectively. This means that anyone who knows that bullying is happening
is expected to inform members of staff.

At Tickenham Church of England Primary School, all staff understand the importance of
challenging inappropriate behaviours between peers. We work closely with children and parents so
that they can distinguish between occasional unkindness towards another and bullying.

What Is Bullying?

DfES guidance defines bullying as actions that are meant to be hurtful, and which happen on a
regular basis.

The ‘Keeping Children Safe in Education (KCSIE, 2025) guidance refers to bullying (including
cyberbullying, prejudice-based and discriminatory bullying) as a form of child on child abuse.

At Tickenham Church of England Primary School, we discuss what bullying is, as well as incidents
we would not describe as bullying, with all pupils through PSHE lessons, coaching conversations
and National Anti-Bullying Week.

We agree that:

¢ Bullying is an action that doesn’t just happen once, it goes on over time and happens again and
again.

¢ It is deliberate: hurting someone on purpose (emotionally or physically), not accidently.

e It is unfair: the person doing the bullying has more ‘power’ than the person being bullied (e.g.
they may have other people helping them bully).

In school, the mnemonic S.T.O.P. is used to help children understand that bullying relates to

actions that are Several Times On Purpose.
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The Role of the Headteacher

o It is the responsibility of the Headteacher to implement the school anti-bullying strategy, and to
ensure that all staff are aware of the school policy, and know how to identify and deal with
incidents of bullying.

e The Headteacher sets the school climate of mutual respect and socially acceptable behaviour
through recognition, praise and encouragement, so making bullying less likely.

e The Headteacher ensures that all children know that bullying is wrong and unacceptable. The
Headteacher draws attention to this at suitable times, for example in school service.

e The Headteacher keeps a record of incidents of bullying and reports the number of incidents to
the governing body on request.
¢ In the most severe cases the Headteacher may consider exclusion and, if necessary consult the
police where there may have been a criminal offence.

e The Headteacher is empowered to investigate and impose sanctions for incidents of bullying,
including cyber bullying, which occur out of school hours and off the school site should they
involve members of the school community.

The Role of All School Staff

o Staff will use a range of methods to help prevent bullying, to establish a climate of trust and
respect for all and embedding ‘The Tickenham Way.’ These include praise and encouragement,
celebrating successes, facilitating coaching conversations, PSHE lessons, circle time, role play,
stories, social stories etc.

o Staff will ensure that all children know about the school anti bullying-policy, to understand the
difference between normal friendship squabbles and bullying and know what to do if bullying
arises.

¢ It is the responsibility of all staff to challenge and deal with any inappropriate behaviours
between peers.

o It is the responsibility of all staff to take bullying seriously and seek to prevent it taking place.
o If bullying is suspected or reported, staff will ensure the Headteacher (Designated Safeguarding
Lead) or the Deputy Safeguarding Lead is informed immediately.

o Staff will give support to victims of bullying.

o Staff will work with perpetrators of bullying to try and change their behaviour.

o Staff will promote reconciliation between the victim and the perpetrator if possible.

o Staff will adopt the attitude that ‘it could happen here’ and be mindful that some bullying may
go unreported and they should be on the look for any signs or changes in attitude or behaviour
that may suggest a child is being bullied or is bullying others and communicate their concerns to
the Designated Safeguarding Lead (DSL) or Deputy Safeguarding Lead.

Examples of signs to look for include but are not limited to; unexplained bruises, loss of appetite,
stomach aches, headaches, bedwetting, losing interest in school, being withdrawn or secretive,
unusual shows of temper, refusal to say why unhappy, high level of anxiety, mood swings,
tearfulness for no reason, refusal to attend school.

o Staff will be aware that some groups may be more vulnerable e.g. pupils with SEND and pupils
with protected characteristics.

The Role of Parents

e Parents are helped to understand the difference between occasional unkindness or normal
friendship fall outs and bullying. The school uses the S.T.O.P. (Several Times on Purpose)
mnemonic to aid this understanding.

¢ Parents who are concerned that their child might be being bullied or who suspect that their child
may be the perpetrator of bullying should contact their child’s teacher or the Headteacher
immediately, rather than approaching children or parents directly.

e Parents have a responsibility to support the school’s behaviour policy, anti-bullying policy and
equality statement, actively encouraging their child to be a positive member of the school.

If you think your child is being bullied:

- Make sure you tell an adult in school - the class teacher or
Headteacher.

- Avoid approaching other parents or children directly or by
social media as this can cause a different set of problems.

- Email your concerns to the class email or the office email.

- Keep on speaking out until someone does something to stop
the bullying.

- If anyone is cyber bullying, keep all the messages and show
an adult in school.
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The Role of Pupils

e Pupils are helped to understand the difference between occasional unkindness or normal
friendship fall outs and bullying. The school uses the S.T.0.P. (Several Times on Purpose)
mnemonic to aid this understanding.

e Pupils are encouraged to think about how they manage their emotions, their accountability for
how they affect others, their ability to empathise and also how to resolve situations and make
amends in event of conflict or when things go wrong.

¢ Follow the advice from the poster; If you think you are being bullied:

If you think you are being bullied:

- Tell an adult in school - bring a friend if it would help.

- Tell your family.

- Talk about it to a friend.

- Keep on speaking out until someone does something to stop
the bullying.

- Remember not to blame yourself.

- Look straight at the bully and tell them to stop

- Try to stay calm and look as confident as you can.

- Get away from the bully/situation as quickly as possible.

- Play with other friends.

- If anyone is cyber bullying, keep all the messages and show a

trusted adult.

The Role of Governors

e The governing body supports the Headteacher in all attempts to eliminate bullying from our
school ensuring that any incidents of bullying that do occur are taken seriously and dealt with
appropriately.

e The governing body monitors incidents of bullying that do occur, and reviews the effectiveness
of this policy. The governing body requires the Headteacher to keep accurate records of all
incidents of bullying and to report to the governors on request about the effectiveness of school
anti-bullying strategies.

Actions taken if bullying is suspected or reported:

All cases of alleged bullying should be reported to the Headteacher (Designated Safeguarding
Lead) or the Deputy Safeguarding Lead. They will establish the facts and build an accurate picture
of events over time through speaking with all concerned parties (including adult/pupil witnesses
where appropriate) and will record their comments on CPOMS.

Using S.T.O.P the Headteacher will try to ascertain whether the reported incident is indicative of
bullying behaviour. If the allegation of bullying is upheld, appropriate consequences will be used in
consultation with all parties concerned.

There are a range of consequences that could be applied depending on the severity of the incident
and its persistence and may include:

- Explanation why the inappropriate behaviour is unacceptable
- Repair of damaged relationships

- Restorative Approaches

- Apology from bully to victim (verbal/written)

- Monitoring of bully after the incident

- Time away from an activity

- Meeting with staff, parent and child

- Missing another activity e.g. playtimes

- Formal letter home from Headteacher expressing concerns
- Time out from the classroom

- Pastoral support plan

- Fixed term exclusion

- Permanent exclusion
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¢ Parents involved will be kept informed when it is established that bullying is taking place.

o Staff will offer continuous support to victims of bullying, providing reassurance and opportunities
to restore self-esteem and confidence.

o Staff will work with perpetrators of bullying to try and change their behaviour. They will aim to
discover why the pupil became involved with bullying behaviour and establish the wrong doing
and the need to change. They will work with parents to help change the attitude of the pupil. They
will monitor, evaluate and review over the subsequent few months.

o Staff will promote reconciliation between the victim and the perpetrator if possible.

This Policy should be read in conjunction with:
e Behaviour Policy

¢ Child Protection and Safeguarding Policy

e Exclusion Policy

e SEND Policy

e Online Safety Policy

¢ Vision, Aims and Values.

Appendix 1
Poster for display around school

P ©oop bV b q 4 4 4

N T q ¥ 7
A5 A o H 8 p O (>3 A a A q o DO . J
v BULLYING 15 REOCCURRING, DELIBERATE AND UNFAI |
A r
a
10 MAKE BULLYING
S O P o7
v
v
Several  Times on PUrpose 4 :
v
.
a ¢ f/f}/ /.0 . D v
° 0 1 1T WOUL L) M ¢ p >
: | BRING ) ERIEND Ik o
“ 0L Crou O Y
@ o TN Vav
2 a ST AWAY EROM THE SITudTION As quickyy g POSSIBLE b9
d Y '-.‘ - I‘I;w.l N‘-, -..‘- v
“a . ook S .
a e W W >
. T '
b9v 9, v o o 0 o I GIRE
Page 5 of 5

Learning for today, inspiring for tomorrow



