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Four Acres Academy  

 

Our Academy is built on strong relationships. We believe that positive relationships between all members of our 

school community are essential to an outstanding learning environment. This is reflected in our school vision 

statement:  

‘To build relationships that allow children to learn, grow and achieve.’  

We believe good relationships can buffer the effects of ‘toxic stress’ and adverse childhood experiences, which we 

have identified as a cause for concern for our school population.  

We recognise that all behaviour is an attempt at communication, and we should as adults always be mindful to try 

to understand what the child is communicating.  

Our behaviour policy is based on research by the EEF and supported by regular staff training on the EMR systems 

and the psychology behind ‘adverse childhood experiences’.  

Responsibilities  

All staff are responsible for all behaviour and relationships around the school.  

Adults in school MUST:  

- Greet all children personally in the mornings and after lunch/other transitions. This can be a ‘hello’ using 

the child’s name, a handshake at the door or a quick conversation.  

- Take into account a child’s background, life experiences and motivation for the behaviour when deciding on 

what action to take.  

- Ensure they follow the EMR sequence within class and around the school, with a particular focus on repair 

of relationships after an incident    

-   
We will have someone to know each pupil with an adult taking responsibility for positive relationship 

building  

    

  



How we Deal With Bullying  

All accusations of bullying are taken seriously and dealt with robustly. We have a weekly meeting of pastoral and 

senior leaders where any accusations of bullying are discussed, along with checking any increase or decrease in 

unkind incidents that could lead to bullying.  

Pupils have regular assemblies on anti-bullying and are actively encouraged to report any perceived bullying to a 

trusted adult or school council reps. We work in conjunction with parents and children, as detailed below, to have a 

zero tolerance approach to bullying.  

  

  

  

    
Appendices  

Each class must have:  

- Clear, stringent routines for transition, moving around the school and for stopping the class.  

- Routines for overlearning & Positive Practice. These routines may be displayed if required.  

- Specific in-class reward system for targeted behaviours e.g. ‘marbles in a jar’ for extra playtime for lining up 

in line order at the classroom door.  

- Rules displayed in class, alongside tariff of sanctions/rewards  

- Systems to follow through with all sanctions/rewards -  A visual timetable displayed  

  

General School Rules  

No football before school  

Uniform rules must be followed – non-stud earrings and nail varnish must be removed  



Children should not, generally, be around the building unsupervised – particularly at lunch/break times  

Children should be reminded to treat adults with courtesy and respect e.g. being praised for holding doors open,  

welcoming visitors etc     



  

Flow Diagram for Behaviour Policy  

Consistent, caring approach based on Establish Maintain Restore (EMR) methods that can be adapted for some 

pupils with specific needs.  

  

 

  

  

  

  

Frequent Misbehaviour: Issue letter 1/speak to parents (copy to LM & CPOMS), then follow: 

  

Instances of low level challenging behaviour 

Warning  - Move down one space on behaviour ladder 

Second Warning  - Move down one space on behaviour ladder.  Time out in  
class or from playtime. 

Final Warning  - 10  minutes lost play 

Continuous or further misbehaviour  - send to partner class with behaviour slip  
for the remainder of the lesson. Slips collated by phase pastoral lead and  
recorded/fed back on CPOMS. Lunchtime detention & parents informed  
informally. 'RESTORE' aspect of behaviour policy must be followed. 



 

    

Behaviour Rewards  

  

  

 

  

  

  

1 st Week 

• Greater than 3 reds on the behaviour chart in 1 week  - use individual behaviour chart and  
clear reward/sanctions. Inform and meet parents (Letter 2). Use and record 'Establish'  
strategies from behaviour policy 

3 rd Week 

• No improvement after 2 weeks  - review 'Establish' and upgrade to PSP. Invite parents in  
( Letter 3) to meet with Class Staff, SLT and LM. 

5 th Week  + 

• Review PSP every 2 weeks.  
• If successful downgrade to 'report'.  
• If unsuccessful after 8 weeks consider temporary part - time timetable or home lunches.  

SENCo to be involved. Consider outside agencies and 'team around the family'. 
• Fixed term exclusions may be considered at this point. 
• After 16 weeks consider managed move. 

  

Instances of excellent behaviour/upholding Four Acres  
Citizen 

Dojo point awarded (Verbally or via marking) and/or  
child moved up behaviour ladder 

Outstanding effort/learning can be shown to SLT at any  
time 

Consider certificate for celebration assembly or  
postcard home 

Phone call home/postcard or speaking to parents at  
the end of the day are also positively encouraged. 



Classes are encouraged to have a separate ‘whole class reward’ structure for overlearning a class behaviour target 

e.g. marbles in a jar for additional playtimes if lining up correctly. Areas to focus on:  

  

- Coming in from outside the classroom  

- Moving around the school (either individually or the whole class)  

- Reducing movement around the classroom  

- Extended periods of uninterrupted silent reading  

- Being polite to others (adults and children)    

  



 

 

 

First behaviour letter  

Dear parent,   

Recently, your child, _____________________________, has not been behaving as well in school as they could.  

Add examples of where they are failing to follow school code of conduct.  

It is important that your child understands the need to follow our school code of conduct, and I would appreciate it 

if you could discuss their behaviour with them.   

If your child’s behaviour does not improve, I will contact you again and suggest that we meet to discuss how we can 

work together. However, at this stage I am confident that a reminder of how to behave appropriately will be 

sufficient.  

Yours sincerely,   

  

Class teacher name: _________________________________________________________________  

  

Class teacher signature: _____________________________________________________________  

  

Date: ________________________  

--------------------------------------------------------------------------------------------------------  

  

Behaviour letter – return slip  

  

Please return this slip to school to confirm you have received this letter. Thank you.   

  

Name of child: _________________________________________________________________  

  

Parent name: ____________________________________________________________________  

  

Parent signature: _____________________________________________________________  

  

Date: ________________________  

  

  



 

  

Second behaviour letter  

Dear parent,   

Following my previous letter regarding the behaviour of ________________________, I am sorry to say that they 

are still struggling to adhere to our school code of conduct.  

I would appreciate it if you could arrange to meet me after school so we can discuss a way forward. Yours 

sincerely,   

  

Class teacher name: _________________________________________________________________  

  

Class teacher signature: ____________________________________________________________  

  

Date: ______________________  

  

  

  

   



 

 

Third behaviour letter  

  

Dear parent,   

I am sorry to report that, despite meeting and creating a behaviour contract and report, 

_______________________, has continued to misbehave.  

_________________________ would now benefit from a structured approach to help improve their behaviour in 

school.  

I would be grateful if you could attend a meeting with the headteacher, the special educational needs co-ordinator 

and myself, to discuss how we can best support your child in improving their behaviour.  

Insert details of the meeting time, date and location, as necessary, or how to contact the school to arrange the 
meeting.  

  

Yours sincerely,   

  

Class teacher name: _________________________________________________________________  

  

Class teacher signature: ______________________________________________________________  

  

Date: _______________________  

  

    

  

  

 

  

  

  

  

  

 

  



In Class KS1  

  

 Action    
   

  

  

   

Consequence    

    

Intervention    

    

Scripted 

Response to 

behaviour  

  

    

 1st low level    

    

    

   

    

Warning glance, stand    

  

by the child    

  

  

  

 disruption    

       
   

  

  

   

     

 2nd low Level   

    

    

    

    

    

    

  

Praise someone else    

    

  

  

Use child’s name with    

“y, well done, I 
can see your 
eyes on me 
ready to 
learn.”  

  

  

“X, you are 

playing with 

your pen. In 

class we 

don’t play 

with pens…  

 disruption in   

    

    

    

 reference to action    Stay on green 

you can do it!”  

  



 the session    
   

  

  

      

   

   

  

  

   

    

    

    

    

 

…please don’t 

make me 

move you to 

the thinking 

cloud.”  

  

    

 3rd low Level   

    

  

    

  

“X, now you 

are calling out 

and I’ve 

already spoken  

    

    

    

    



    

Move to        to you in this 

session. I need 

you to 

understand  

 disruption in   

    
Thinking    

Cloud/Warning 

   

  

    

that at FAA we 

don’t disrupt 

the learning. I 

am  

 the session    
    

  

   

       

    

    

    

    

       

moving you to 

the thinking 

cloud.”  

  

           Sit with child and adapt   Important the 

take up time is 

given after 

moving to  

           learning    thinking cloud- 

the child may 

be upset by 

this-  

       
    

  

   

    

  

   

  

Diffuse    

  

  

Utilise TA    

  

reassure them 

at this point 

and tell them 

you know it 

won’t go any 

further and 

you know 

they’ll have a  

  

  

(positively)    

    
  

Come and sit with me    

 

th    

4  low Level    

    

    

  

Avoid 

escalation   

    

    

  

green lesson 

next lesson.  

  

 disruption in   

    

    

  

 at all cost and 

   

Give a job    

    

  

After take up 

time if child is 

still struggling 

“X, I can  

 the session    
   

  

  

   

   

  

  

   

  

  

  

  

  

Send on a message    

see that you 

are struggling 

with this task, 

so I am  
   

  

  

   

    

  

   

avoid    

  
    

  

going to sit 

with you to 

work through 

a few  

       confrontation    Move child next to     

 



         

         

      

 

     

    

   

   

  

 them  

    

   

   

 examples so that you can then succeed on your  

  

 own. ” or “How about we just try 5 of these 

today-  imagine if you finish 5, I’ll be so pleased 

with you.”  

   

         

     

     

     

     

   

   

   

     

   

   

   

 “X, you are disrupting everyone else in the class; we don’t  

want that sort of behaviour in our class- we’re here to learn.  

You need to sit on the ‘sad spot’ until I can see that you are  

ready to learn. If I can’t see that, you’ll have to move to the  

rain cloud and leave the class.” Give child 10 min timer.  

     

  

  

 Sit on the ‘sad  

   

   

 If ready:  

  

 5th low 

level  

  

  

 spot  

   

    

 When child is ready. “Thank you for taking 10 mins to 

reflect. I  

  

 disruption 

in  

  

  

  for 10 mins  

   

   

 can see you are ready to join us again now. I can’t wait for 

you  

  

 the session        to be back on green next lesson. Let me help you get started  

     

     

     

     

     

     
   

  

   

 in class.  

   

   

   

   

   

   

   

   

   

   

   

   

   

 on your work again.”  

 If not ready:  

 “I can see you are not quite ready, let’s try 5 more minutes. 

If  you are still not ready I will have to send you to a partner  

class. Come on, I know you can do it- I can’t wait for you to  

join back in with the class.”  

   

         1.  Record as Level 2 on     

     
   

  

   

   

  

   

  

  
 Move to Rain Cloud  

    

  

  CPOMS  

   

  

 2.  Phone call home that day  

 “X, you are already on the thinking cloud and have chosen 

not  

  

 to follow classroom rules. You now need to leave us so the  

  

 6th low 

level  

 Go to partner class    by the teacher explaining   rest of the class can learn. I’m moving you to the rain cloud.”  

  

 disruption 

in  

 for rest of session  

   

   red 

behaviour.  
  

 Follow up Meeting- discuss the reflection sheet: “Are you  

 the session  
   

  

   

 Complete reflection  

  
  

 3. Teacher meets with  

 ready to come back to the class after break?”  

   

   

  

   
 sheet for behaviour  

  

  

  student in following  
  



    

   
 “I really want you to stay with us for this session what can 

we  

             

   

  

   

 file.  

     

   

  

  break to agree 

return   and student 

apologises.  

   

  

 do 

differently”    

   

  

In Class KS2  

  

  

 Action    
       

   

Consequence    

    

Intervention    

    

Scripted 

Response to 

behaviour  

  

           Warning glance, stand by      

st    
1  low level disruption    

       
       

   

    

       

    

the child    

      

Praise someone else    

      

  

  

  

  

       

       

    

    

      

     

“X, you are 

playing with 

your pen.  

In class we …  
nd    
2   low Level disruption    

    

    

  

Use child’s name with    

…get back to 

green you can 

do it!”  

  

 in the session    
       

   

             

Move to warning   

    

       

reference to action    

      

         

…please don’t 

make me 

move you to 

yellow.”  

  



             

       

       

       

       

    

    

    

 

“X, now you 

are calling 

out and I’ve 

already 

spoken to 

you in this 

session. I 

need you to 

understand 

that 

disrupting 

the learning 

at FAA is not 

acceptable. 

I am  

 3rd low Level disruption   

    

  

Move to Yellow    

    

  

moving you to 

yellow.”  

  

      

      

      

      

      



 in the session    

         

       

       

                 

    

    

    

       

    

      

     

     

     

    

If publicly 

saying this 

would 

actively 

trigger the 

child you 

may want to 

do this 

individually 

using the 

same 

language.  

  

       

       

    

    

Sit with child and adapt    

  

Do not refer 

to the 

disruption in  
       

   

       

    

    

learning    

  
this stage.  

       

    

Diffuse(positively)   

    

Utilise TA    

  

“X, can you 

and I work on 

this bit  

 4th low Level disruption      Come and sit with you    
 

    in the session    
  

Avoid escalation    

      

      

together for a 

few minutes 

and I  

 

  

        

        

  

  

 at all cost and  

  

  

 Give a job  

  

 can help you.”  

    

     

        

        

 avoid  

  

  

  

 
 Send on a message  

  

 “Who can I choose to do a job?”  

    

       

     

 confrontation  

   

     

  

  

 “X, can you leave what you are  

        

     

    

   

 Move child next to them  

  

  

 doing for a few minutes and just  

     

        

   

    

 Move child- (would it help  

  

  

 run this message down to the 

office  

     

         

        

   
 

     

   

 if I let you sit somewhere  

  

 else)  

      

  

 please?”  

   

   



      Move to Red.        “X, you are already on yellow, I’ve tried 

to  

     

     

  

 Go to partner  

SLT to record a Level 2  

1. behaviour on CPOMS  

   

  

 help you by…… and you are still 

choosing  

 not to follow our classroom rules, this is  
         

        

  

 class for the rest  

  

    

  

2.email/note sent home 

by  

  

  

 red behaviour. I haven’t got any choice 

but  

  

        

        

  

 of the session  

    

    

 to ask you to go to a partner class and  

  

            teacher.   complete a reflection sheet for the rest 

of  

th  
 plus phone call   

  

5  low level disruption  

  
  

  3. Teacher meets with  

 the lesson so that the rest of the class 

can  

  

 
 in the session  

 home.  

    

    

    

 learn.”  

    

         

        

  

 Complete  

  

   student in following  

   

    break to agree return  

  

 Follow up Meeting- refer to reflection  

  

        

        

  

 reflection sheet  

    

    

 sheet: “Are you ready to come back to 

the  

  

        

        

  

  

    and student apologises  

      
  

 class after break?”  

       

     

     

        

 for behaviour file.  

     

   

     

Teacher follows up 

with  

   ‘Restore’ protocol  

     

      

   

 “I really want you to stay with us for this  

session what can we do differently”  

   

Red Behaviours  

     (Level 3+)  

             

 Action    

      

Consequence    

    

Intervention  

    

 In class repeated low    As per in class    As per in class behaviour  

 level disruption    

      

behaviour policy    

    

policy  

    

     SLT/LM moves from       



    

 1.Refusing to go to a    

    

    

class and puts in    

  

partner class or   
  
SLT/LM phones home  

    

 partner classes    

    

    

  

with them    

  Text home explaining  

 (including physical    

    

    

  

(judgement call    

  refusal  

 removal with no    

    

 from ASLT) for the 

   

    

 struggle and child    

    

    

  

 rest of session    
Teacher to meet with SLT  

    
    clams down after 

a    

    walk around)    

     

    

    

    

    

    

    

Restore Protocol  

    

    

     

     

SLT moves from 

  class and 

puts in    

    

    

    

 2.Refusing to go to    

    

partner class or    

  

with them    

SLT phones home  

    partner class and 
   

    

  

  

(judgement call    

  

    needing a Level 1 
or 2    

    

  

 from SLT) for the 

   

  

    

    

 hold by one member    

     rest of session    
Teacher to meet with SLT  

    of ASLT    

     

         

      

    

  

20 minute    

Lost lunchtime    

    

    

    

Restore Protocol  

       

    

     20 minute        

 



   

   

   

   

   

   

   

  

 Lost lunchtime  

   

 AND  

 Internal Exclusion  

for the rest of the  

day and the whole  

of the next day (if  

  

     

         

         

     

  

 SLT phones home  

 3.Refusing to go to  

  

 can be calmed  

  

  

 explaining  

 partner class and  

  

 after being  

  

  

 restraint  

 needing to be   removed from        

 removed by two staff  

  

 class)  

    

  

 Teacher to meet with SLT  

  

 members  

   

   

   

   

   

   

   

   

   

    

   

    

   

 If not calming  

down a judgement  

call will be made  

on using parents  to 

help calm or FTE  

depending on  

severity of  

situation  

   

      

Apology to all involved 

         

     

     

     

     

     

     

    

  

 Disruptive behaviour  

 SLT moves from  

  

 Internal Exclusion for the  

  

   partner class   remainder of the day  

 in partner class  

    

   

   

  

  

 Red Card issued  

   

  

   

  

   



  

  

  

  

  

  

  

   

   

     

  Issue a red – log       

Verbal abuse towards  

on CPOMS  

  

  

 Spoken to by teacher who  

  

 This should a   observed incident  

a student or  

dangerous behaviour  

  

  

  

  

lunch or break red  

if at lunch/ break- 

record on CPOMS  

  

      

    

     

      

Apology to all involved 

  Issue a red – log       

Fighting – no marks  

on CPOMS. Miss 
lunchtime.  

  

  

  

 Spoken to by teacher who  

  

 observed incident  

and stops immediately  

when requested.  

  

  

  

  

  

  

  

  

      

    

     

     

      

Apology to all involved 

  

  

Issue a   

warning – report to 

SLT on duty. Miss 

portion of 

lunchtime.  

     

     

Walking away, refusing    

  

  

 Spoken to by SLT on duty  



to listen/ ignoring an  

adult  

  

  

  

  

  

  

  

  

  

      

Apology to all involved 

      

     

     

      

If a child refuses to     

 

apologise after any red  

EMR approach to 
elicit apology  

  

  

 SLT involved  

    

incident when  

required to do so  

  

  

  

  

Restore protocols  

     

    

Attempting to leave  

the school site  

  

  

Internal exclusion  

  

  

  

 SLT involved. Inform parents  

      

    

Restore protocols  
 

   

  

Police called  

Parents called  

  

     

  

 SLT phone home and  

Leaving school site  Judgement call on   meet with parents  

  

  

  

  

  

FTE or internal 

exclusion based on 

safety  

  

  

 PCSO informed  

     

     

    

     If repeated -  

  Issue a red- log on   IBP/ Positive Handling  

Damaging Property  

CPOMS   Plan/Risk Assessment  

  

  Clean up the   Apology to all involved  



  

  

  

  

Damage. ?Bill to 
parents  

  

  

  

  

 risk  

 assessment  

    

     If repeated -  

  Issue a red- log on   IBP/ Positive Handling  

Trashing an area  

CPOMS   Plan/Risk Assessment  

  

  Clean up the   Apology to all involved  

  

  

  

Damage  

EMR protocols  

  

  

  

 risk  

 assessment  

          

  

     



                    Level 1               Level 2              Level 3      Level 4  

    RED BEHAVIOURS  

  

Level 1  

  

Name calling  

Wasting resources  

Antisocial/crude behaviour 

Wandering around 

classroom  

Irritating noises  

Calling out/shouting  

Chewing gum/sweets  

Lateness into classroom 

Talking while teacher is 

talking  

Fidgeting/rummaging  

Teasing/winding others up  

Dropping litter  

Homework not done  

Swearing in conversation  

Throwing/flicking objects  

Poking/prodding/pushing 

Making fun of another 

child’s  work  
  

  

Level 2 (More  

serious incidents)  

  

Persistent level 1  

incidents 

Misuse of 

classroom 

equipment  

Refusal to work 

Answering 

back/arguing with 

an adult  

Interfering with 

other people’s 

property  

Telling lies  

Writing graffiti 

Walking away from 

an adult when being  

spoken to  

Unsociable 

behaviour at 

lunchtime  

Misuse of 

toilets and wash 

areas Making 

unkind remarks 

about another 

child’s family 

Swearing at  

another person  

  

  

Level 3 (Very 

serious incidents)  
  

Persistent level 2 

incidents  

Intentional spitting 

Threatening 

behaviour  

Refusing to follow 

safety instructions 

Throwing objects 

at another person 

Racist or minority 

group abuse 

Leaving class 

without permission 

Refusing to go to 

Headteacher or 

designated person  

Bullying  

  

  

  

  

Level 4 (Major 

incidents that may 

lead to exclusion 

from school)  
  

Persistent level 3 

incidents 

Inappropriate 

touching  

Theft  

Physically 

violent 

behaviour Using 

objects as 

weapons  

Vandalism  

  

  

  

  

  

  

  

    

Bullying letter to parents:  

  

Dear  

Thank you for contacting the school regarding **********. We understand you are concerned they 

are being bullied.  

Here at Four Acres we take a no-tolerance approach to bullying. We understand how sustained 

bullying can make a child feel and, as a parent, you want your child to feel safe and happy at school.  

These are the steps we will now take:  

First Time:          If an individual/group has been identified before:  



 

  

If, for any reason, or at any stage, you are not happy with the response from the school, please 

contact the Headteacher via the school office. If you are still not satisfied, please complete a 

complaints form which will go to the Chair of Governors for investigation.  

We are committed to working with you to get this situation resolved and to ensure all children are 

happy in school. Mr M Cave  

Headteacher  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Headteacher is informed 

Victim is interviewed and comments  
recorded 

Alleged bully is interviewed 

Parents of both parties invited  
seperately to a meeting 

incidents are outlined and sanctions  
detailed. These may include permanent  

exclusion, fixed term exclusion,  
linchtime exclusion, internal excusion 

Parents/carers of the victims are kept  
informed throughout the process 

Evidence is gathered from  
children and staff 

Decision is made by the senior  
leadership team if this is or  
isn't identified as bullying 

Learning mentor/Deputy Head  
act on information 

Parents are informed 

Records are kept 

Incidents are reported to  
governors 

Review within 4 weeks 


