Aim

Objectives

The Academy is aware of the
access needs of children, staff,
Directors, parents and carers.

Survey the pupils on registration to determine known
needs

Undertake a confidential survey amongst staff,
governors and directors to ascertain access needs

Review staff, governor and director access needs and
implement actions

Increase access to the curriculum
for pupils with a disability and
additional needs

To improve the attainment and
participation of pupils with social,
emotional and mental health
difficulties.

The provision of ICT to assist
learning, record work and provide
feedback

To ensure all pupils have access to a broad and
balanced curriculum regardless of disability or need.

To provide the support so that they can participate in
learning or be integrated back into class

Provide alternatives to writing

Access to the Internet to expand horizons and outlook

Use of ipads, laptops or chromebooks for all children
and interactive whiteboard for all classes

Reinforce class learning or provide alternative learning
from home

To incorporate best practice and the latest technology




Improve and maintain access to |Undertake a site accessibility survey and commission an
the physical environment “expert to review it”

Ensure PEEPs are in place for emergency evacuation.

Ensure that all new building work complies with best
practice in DDA

Ensure good site management.

To improve pupil voice for Provide pupil profiles for all pupils with additional
children with SEND needs

Pupil voice meetings each term

To ensure smooth transition of

pupils to secondary school Production of transition books for all pupils
To give additional support to SEND pupils in the
transition

To arrange additional visits (Although this depends on
the receiving school)

To develop further support and engage transition
bodies.

Celebrate the transition as a year group to reinforce a
positive experience




Timing Actions to be taken Person responsible
Annual - Do what to find out who has additional needs? [SENCo, admininstration staff
September Data collection sheets, admission forms - pupil

information
Annual - Annual staff survey and new starter forms. Headteacher or Line Manager
September Access needs to not inform recruitment and

retention decisions
Annual Forms circulated to Board of Directors along Chair/ Clerk

confidentially at
each committee
at the start of the
academic year

with Declarations of Interest

ongoing specific resources purchased when and where |SENCo/ Deputy Headteacher
necessary to support individual pupils.
Differentiation and adaptation of planning and
teaching to ensure the needs of all pupils is
catered for.
Ongoing Running of the Sunflowers group to support SENCo/ Safeguarding Manager
children with greater needs. Employment of a
dedicated Learning Support staff member.
Breakfast club to support and prepare children
for the day.
Ongoing Keyboards, talking tins or voice translators Headteacher
Ongoing Include positive images of children with Headteacher/Business
disabilities learning and succeeding Manager
Ongoing Set up to make accessible to child such as font [Headteacher/ Home learning
size, contrast etc. lead
Ongoing and Programs and apps- currently using Nessy, Headteacher / Home learning
particularly Rockstars and Weeduc which can also be lead

during lockdown

accessed at home. Make regular contact with
home learners to ensure that they are able to
learn.

Ongoing

Headteacher, SENCo and other staff to join
best practice networks and seek funding

Headteacher




Annually or with
the arrival of a
pupil or staff
member with
needs

Pupil needs to be advised through a Local
Authortity Health Assessor which is externally
funded or paid for by the academy.
Communications between SENCo and Business
Manager on the needs and potential
responses. Look out for funding for building
opportunities to make amendments to
enhance accessiblity

Headteacher/ SENCo/Business
Manager

September and
when a pupil or
staff member
starts

Stairs, corridors are kept clean and tidy and
free from obstruction. Good detection and fire
protection is in place along emergency routes.
Fire wardens are trained and well practiced.

SENCo/ Line Manager/Business
Manager

At the time of
development and
ongoing

Take professional advice on the design of the
buildings/extensions/alterations. Seek to make
ongoing improvements to access in the

Directors/ Headteacher/
Business Manager

improvements. |building through small scale refurbishments
and alterations. Fundraising to make
improvements to the building.
Ongoing Business Manager to manage contracts for the |Business Manager/Site

maintenance of the buildings. For the Site
Manager to manage the maintenance and
upkeep of the building. For the Housekeeping
Manager to ensure that the building is clean
and hygienic.

Manager

September or
when the pupils
join the
academy.

Make staff who work directly with these
children aware of their needs

SENCo/class teachers

Elect members
and leaders at
the AGM

Lead by the Learning Mentor who all children
know to make the meeting accessible

Learning Mentor

Annually in final
term

To revise and extend to become more
comprehensive

Class teachers

From Easter Provide tailored one to one support SENCo
Take on additional visits or support to view

From term 5 webcams through web sites SENCo
SENCo to attend networks and seek out

Ongoing partners SENCo

Annually in final
term

Assembly and other celebrations

Class teachers




Date to complete
actions

Success criteria/ outcome

End of September each
year

A completed profile

End of September and
ongoing

80%+ level of response

At the end of the first cycle
of meetings

Meetings are accessible.

ongoing Children with a disability or additional needs are able to
access all that is on offer from the academy.

Ongoing Children are able to reintegrate into classes. Children are not
hungry and have a positive start to the day helping them to
concentrate in their learning.

Ongoing
All children can communicate in a written form

Ongoing All children are confident and capable of using the internet

Ongoing All children have access to a device and can use it to learn
successfully from home.

Ongoing Children make good progress in their learning and do not fall
behind.

Ongoing The academy can offer quality and suitable ICT provision for

all pupils and staff




Annual and ongoing

Annually in September and
ongoing

PEEPS are in place for everyone who needs one. Evacuation
wardens are trained and well rehearsed in procedures

Ongoing improvements

When changes are made to improve the access of the
building.

Ongoing according to
Management Plan

The building is clean, tidy and fit for purpose delivering a
condusive learning environment

reviewed three times
throughout the year

Pupil profiles communicated to their teachers and their
direct support staff.

At each AGM and a
celebration assembly

Assembly to celebrate the leaders and meetings of the group.
Changes made due to proposals put together by pupils.

July at the end of the year

Transition books for all pupils

July at the end of the year

SEND pupils feel supported, positive and confident about
going to secondary school

July at the end of the year

Children visit the school that they will attend and meet their
teacher or see an online tour of the school

July at the end of the year

Transition bodies giving pupils at the academy support during
the transition phase.

July at the end of the year

Children feel positive and confident about going on to
secondary school







