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Key Priorities for Academic Year 2023 / 2024

Pupil Premium:
To narrow the attainment gap between Pupil Premium pupils and their Non PP peers to less than 10% in the
core subjects of Reading, Writing and Maths, particularly in Y3/Y4/Y6.

Personal Development:

Provide pupils with a greater range of opportunities that widen their experiences, raise aspirations and
reflect the community we serve and develop key skills beyond the curriculum, linked to the six golden
strands; Well Being, Excellence, Collaboration, Aspiration, Respect and Enjoyment.

Leadership and Management:
To further improve outcomes in the foundation subjects through the adoption of the Futura Curriculum, so
that a minimum of 30% of pupils achieve “deepening” across a two-year cycle.

Phonics:

To ensure the schools new systematic synthetic phonics scheme RWInc is introduced and taught effectively
in EYFS — KS1 and robust interventions ensure Year 3 and 4 pupils meet age related expectations for
reading.
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