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Sir Bernard Lovell Academy - Pupil Premium strategy statement

This statement details our school’s use of pupil premium funding (2024-27) to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending

of pupil premium had within our school.

School overview

Detail Data

School name Sir Bernard Lovell Academy
Number of pupils in school 1279

Proportion (%) of pupil premium eligible pupils 20%

Academic year/years that our current pupil premium strategy plan covers 2024 - 2027

(3 year plans are recommended)

Date this statement was published December 2025

Date on which it will be reviewed July 2026

Statement authorised by

Dr Robin Bassford (Headteacher)

Pupil premium lead

Mrs Tracy Hart (Assistant Headteacher)

Governor / Trustee lead

Claire Parfitt
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Funding overview

Detail Amount
Pupil premium funding allocation this academic year £247,585
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £247,585

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




%’ $HBJ|‘_‘ rﬁ‘\q‘w\t(

Statement of intent

SBL Academy serves the local communities between Bristol and Bath. Students join our school from a range of primary settings in a
variety of localities, reflecting a mixed intake in terms of socio-economic background. Approximately 20% of students are eligible for pupil
premium funding and 18% of the cohort are eligible for FSM. Although these figures are lower than the National Average (32% PP and
18% FSM - October 2025) what we know about our local community tells us that some of our students come from areas with greater than
average levels of deprivation. This is reflected by the 2025 data for the Index of Multiple Deprivation. A number of students eligible for
Pupil Premium experience multiple barriers such as being Young Carers or part of the Looked After community. 37% of students eligible
for PP also have SEND.

Our ambition at SBL Academy is to provide an exceptional learning environment which inspires, challenges and supports all of our
students, irrespective of circumstance or background so that they lead happy, fulfilled and successful lives at school and beyond. We are
committed to opening doors to success for our learners so that our educational provision really does transform the life chances of every
student. This commitment is evident through our work to support students into aspirational destinations post-16.

Oue core values of Respect, Opportunity, Collaboration and Aspiration are central to our approach. We strive to create a school where all
young people feel a sense of belonging and are proud to be a part of the SBL Community. We also work hard to build excellent
relationships with parents, carers and families and most importantly with our students so that they benefit from a sense of warmth, safety
and advocacy. We believe that every interaction with a young person has the potential to influence their life positively and we remain
focussed on maximising the benefits students gain from time with their teachers.

Quality First Teaching is at the heart of our approach to addressing educational disadvantage. Staff have exceptionally high expectations
around what students can achieve - regardless of background - and support is matched to need so that students can reach those
ambitious standards. Of equal value to teaching and learning is a focus on building character, personal development and student well-
being. Our first-class student support, pastoral care and wider enrichment are essential to enhancing the lives of our young people and
we passionately encourage vulnerable learners to step out of their comfort zone and take up opportunities. Inclusion and equity are
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central to our educational approach and the focus of our pupil premium grant is to generate an equitable environment so that every
individual has the opportunity to succeed academically and in their wider personal development.

Our pupil premium strategy aligns with the SBL Academy School Improvement Plan and aligns with related development plans for whole

school priorities including:

SIP Priority 1 — Attendance

SIP Priority 2 — Attainment & Progress of KS4 Disadvantaged Learners
SIP 3 — Literacy Programme

Teaching & Learning Policy

SEND Team Improvement Plan

O D~

In summary:

We aim for our Pupil Premium eligible students to make academic progress and achieve wider educational outcomes in line with their
peers both within the academy and nationally. Our Pupil Premium Strategy seeks to do this in the following ways.

1. By ensuring that all lessons at SBL Academy are exceptional lessons. Our classroom strategy for academically vulnerable

students highlights the key features of SBL teaching & learning expectations which we know to be essential for disadvantaged

learners in the classroom. We are committed to creating inclusive classrooms that balance warmth with demand, ensuring that the

needs of all students are met. A firm focus on disciplinary literacy, reading and oracy ensures students are supported to access

and contribute to their learning.

2. Removing barriers to learning. Leaders work with teachers & support staff to identify barriers to progress and ensure students

access the right in-class support and targeted interventions, following up with evaluation of impact.

3. Ensuring that SBL Academy is a great place to learn for our academically vulnerable students. Leaders and staff from all

teams across the academy communicate high expectation and high ambition for all learners. Vulnerable students are encouraged

to be ambitious, step out of their comfort zone and take up opportunities in order to reach their true potential.
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Our Pupil Premium strategy is reviewed on annual basis. This is Year 2 of a 3 year plan.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge.
number
1 Attendance of PP eligible students is of greater concern than non-PP counterparts.
In school attendance data 2024-25 shows that the attendance gap between PP eligible students and non-PP peers was greater
than 6.4% (National Average)
2 Weaker Literacy & Oracy Skills
In school data indicates that a greater number of PP eligible students enter KS3 with below Functional Literacy (34%)
compared to their non-eligible peers (21%). Observations of learning, work scrutiny and staff voice supports this finding. This
affects the ability of students to access the curriculum throughout school and contributes to lower attainment at KS4.
3 Lower levels of confidence, intrinsic motivation & learning resilience amongst PP eligible students.
Findings from our student survey activity and the PASS survey indicate that PP eligible students report lower attitudes towards
themselves as learners, and to school, compared with their non-eligible peers.
4 Higher incidence of mental health concerns for disadvantaged students proportionate to non-disadvantaged cohort.
Tracking of safeguarding and mental health referrals shows a higher incidence of referral for PP eligible students compared to their non-PP
counterparts.
5 Behaviour referrals for PP eligible students remains disproportionately high compared to non-disadvantaged cohort.
In school behaviour data shows that a disproportionately high number of PP eligible students continue to be referred to the Isolation Room
and are suspended.
6 Under-representation of vulnerable learners & families in wider school life.

Participation registers show that as a school we need to do more to build a sense of belonging and community for our families experiencing
disadvantage. These families are under-represented at whole-school events and enrichment activities. We must seek to hear their views
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and gain a better understanding of the experiences of our students and families so that we can support, both in school and in the
community.

7 Knowledge gaps exacerbated by absence

Information from staff voice, work scrutiny and assessment indicates that a significant minority of students have sizeable knowledge & skills
gaps as a result of lower attendance rates. This impacts on their ability to build on prior knowledge and understand connections between
episodes of learning.

Intended outcomes (3 Year Plan December 2024 - 2027)

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been
achieved. Targets are based on meeting or exceeding figures for National Average (all students) on 2024/25.

Intended outcome Success criteria (review September 2026)
Ensure disadvantaged students make good progress in line with their Disadvantaged students achieve a positive progress 8 score that is
peers. in line with their peers both at SBL Academy and nationally.

45.2% of PP students to achieve grades 5-9 in English & Maths.
64.5% of PP students to achieve grades 4-9 in English & Maths.

Ensure that the attendance of disadvantaged students reaches the same | The attendance of PP students meets or exceeds the National

levels as non-PP students. Average > or = 92.3%

Ensure that disadvantaged students are supported using inclusive Less than 10% of IR referrals and less than 10% of suspensions are
classroom practice so that they can access the curriculum and reach their | Pupil Premium eligible students.

full potential in the classroom. 25% of praise points are awarded to PP students through the use of

authentic and genuine praise.

Ensure that disadvantaged students are fully represented in all aspects of | Enrichment and student leadership groups consist of minimum 25%
wider school life, including enrichment and leadership opportunities disadvantaged students. All PP students access at least one
enrichment or leadership opportunity throughout the year.




Ensure that disadvantaged students benefit from targeted Literacy
support which allows them to access the curriculum and external
assessments so that they achieve their potential.

The number of students in Years 8-11 below functional literacy is
reduced to near 0 by 2027. There is a rapid literacy intervention

programme in place to support Year 7 students on entry to SBL
Academy.




Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £188,727
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A key focus for development in 2025-
26 is to ensure inclusive practice so
that the needs of all students are met
in the classroom.

As a school we recognise the
importance of teacher - student
relationships and how every small
interaction is influential in enriching
the lives of disadvantaged learners.

Teacher influence is identified as the key to
creating and communicating school culture
with the quality of teaching and high
expectations significantly improving outcomes
for pupils, particularly those from
disadvantaged backgrounds (Sutton Trust

2014)

“Our strategies to address educational
disadvantaged will stand or fall based on the
quality of relationships we forge (Marc
Rowland — Addressing Educational
Disadvantage 2021)”.

Activity Evidence that supports this approach Challenge Who Cost Evaluation
number(s) Methods
addressed

CPLD resources and individualised “Supporting high quality teaching is pivotal in 1,2,3,7 RwWD £2,000 DDI’'s
training/support focussed on the improving children’s outcomes. Indeed GJO Work Scrutiny
practical .|mr,JIem.ent.at|on of. . research tells us .that high quality :Eeachlng £1,000 Student Voice
Rosenshine’s Principles of instruction. | can narrow the disadvantage gap”. _
(EEF Effective Professional Development) THA NASEN Staff Evaluation
GJO subscription | Forms



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.suttontrust.com/wp-content/uploads/2019/12/What-makes-great-teaching-FINAL-4.11.14-1.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.suttontrust.com/wp-content/uploads/2019/12/What-makes-great-teaching-FINAL-4.11.14-1.pdf
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Implementation of our whole
school Literacy Strategy.

Reading Development

- Reading Reconsidered approach
in all classrooms

- Reading for pleasure KS3
Register & Read, KS4 Tutor Read
Aloud

- Accelerated Reader KS3

Oracy Development

- Supported through Voice 21
- PSHE Harkness Debate

- Science Speaks

- Sevens Speak Up

Writing Development

- Writing strategies for QFT
- Levelling Up Sentences
- Disciplinary Writing

An EEF study found that Year 7 pupils who
were offered Accelerated Reader made 3
months’ additional progress in reading
compared to other similar pupils. For pupils
eligible for free school meals the figure was 5
months’ additional progress.

https://educationendowmentfoundation.org.uk
/projects-and-evaluation/projects/accelerated-
reader

“As students progress through an increasingly
specialised secondary school curriculum,
there is a growing need to ensure that
students are trained to access the academic
language and conventions of different
subjects.”

EEF Literacy Interventions
Recommendation 1 (p7).

“As students progress through an increasingly
specialised secondary school curriculum,
there is a growing need to ensure that
students are trained to access the academic
language and conventions of different
subjects.”

EEF Literacy Interventions
Recommendation 1 (p7).

Reading enjoyment has been reported as
more important for children’s educational
success than their family’s socio-economic
status (OECD, 2002).

1,2,3,4,5,6,7

EHA

DDI's

STAR Reading Test
Work Scrutiny
Exemplar Work

Observation of
presentations

Student Voice
Attainment Scores



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks3-ks4/EEF_KS3_KS4_LITERACY_GUIDANCE.pdf?v=1734359771
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks3-ks4/EEF_KS3_KS4_LITERACY_GUIDANCE.pdf?v=1734359771
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Overstaffing in English to provide Research evidence suggests that reducing 1,2,3,4,5,7 GJO Dedicated |DDI’s
nurture groups with smaller class class size can have positive impacts when LCO Staffing Work scrutiny
sizes. mplemented with SIOC|oecon.om|caIIy Student voice

disadvantaged pupil populations. i

Staff voice

Reducing class size means that teachers can

increase the range of approaches used and

can offer greater 1:1 and feedback time.

https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-

toolkit/reducing-class-size
PP Champions in maths, English, The most effective schools create the 1,2,3,4,5,7 THA £0 CTL Staff voice
science, MFL, D&T and Humanities. capacity and provide the expertise and PPC’s staff voice
Actions of the group focus on support for teachers and other staff to better Tracking sheets
supporting QFT in the classroom and meet the needs of their disadvantaged . 9 .
removing barriers to learning within learners” (Addressing Educational Trlangulatg with
subject disciplines. Disadvantage, Marc Rowland, 2021), student voice.
Feedback Stickers. The whole There is strong evidence to indicate that GJO £500 Work Scrutiny
school marking & feedback policy effective feedback gives very high impact (6+ Student voice
mandates the use of feedback months) for low cost. EEF Toolkit Feedback. .

; . Staff voice

stickers for formal feedback points
following a checkpoint in each
subject.
Dedicated Staffing RBA £185,227

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £ 21,000

10


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
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Activity Evidence that supports this approach Challenge Who Cost Evaluation
number(s) Methods
addressed

Implementation of our https://educationendowmentfoundation.org.uk/p 1,2,3,4,5,7 EHA £1,000 RW!I data

Whole School Literacy rojects-and-evaluation/projects/read-write-inc- RCS Bedrock data

Strategy (Targeted and-fresh-start RUR ,

Interventions). work scrutiny

- Read Write Inc Fresh
Start

- Bedrock Vocabulary

- MFL Fluency
Reading

1:1 Learning Mentors Establishing and overcoming barriers to 1,2,3,4,5,6,7 THA Dedicated Case Study

Additional staffing in SEND progress for individual students is effective in Staffing Progress Data

to provide 2 days per week supporting students to achieve. (DfE (£41,000) Staff Voice

mentoring for Supporting disadvantaged pupils, November Student Voi
disadvantaged students. 20195). udent voice

Mentoring has had a RAV feedback

significant impact on the Individual Achievement Plans for targeted Attendance Data

confidence and students.

gir;%?j%:\r:tzn;zfsotldgents “Schools that have greater success in raising

(2020-25) g attainment for disadvantaged students had an

' individualised approach to addressing barriers
to learning and emotional support”.
(DfE_Supporting disadvantaged pupils
November 2015).
Targeted Curriculum “Successful schools build teams where their 1,2,3,4,5,6,7 THA £12,000 Evaluation Forms
Team Support: vision is understood and pursued by the entire CTL’s for interventions

Curriculum Teams provide
approaches and support
that benefits student’s study
skills and independent

school community with relentless energy” (An
updated practical guide to the Pupil Premium —
Marc Rowland 2015 p75).

11



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/read-write-inc-and-fresh-start
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/read-write-inc-and-fresh-start
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/read-write-inc-and-fresh-start
https://assets.publishing.service.gov.uk/media/5a80bcd2ed915d74e6230292/DFE-RR411_Supporting_the_attainment_of_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5a80bcd2ed915d74e6230292/DFE-RR411_Supporting_the_attainment_of_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5a80bcd2ed915d74e6230292/DFE-RR411_Supporting_the_attainment_of_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5a80bcd2ed915d74e6230292/DFE-RR411_Supporting_the_attainment_of_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5a80bcd2ed915d74e6230292/DFE-RR411_Supporting_the_attainment_of_disadvantaged_pupils.pdf
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learning. For example
SENECA, flipsico Revision
cards, revision books and
materials.

All leaders have responsibility for driving school
improvement. Distributed leadership of the PP
agenda is a more effective method than the PP
agenda being the remit of one person.

“Outstanding schools used targeted
interventions and robust tracking systems.”
Articulating success and good practice 2015,
Ofsted

Study Skills & Revision Student voice indicates that in line with low self- | 1,2,3,4,5,7 THA £0 Resources
Workshops at key points in | regulation skills, disadvantaged students have CST Student voice
the school programme less §kl||S in regall and retneva] practlcel. Key Attainment data
functions for being able to achieve well in
examinations.
Targeted Raising 1,2,3,4,5,6,7 SWH £3,000 Attainment data
Achievement Plan (Year In school evidence shows that a Student voice
1) disproportionate focus on priority students had a Work scrutiny
There remains a stubborn positive impact on progress in maths.
gap in progress and
attainment between PP-
eligible and non-PP
students.
- Basics Match
- Tutoring Maths / Eng
- Coursework Plan
- Holiday Revision
- Skills Clinics
Summer School Carefully designed Summer Schools have a ALL EHA £5,000
positive impact on student progress (3 months). MSS
EEF Summer Schools. sSCo

12



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/summer-schools

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £37,858

G SBL

o SIR BERNARD LOVELL

N&* ACADEM

Activity Evidence that supports this Challenge Who Cost Evaluation Tool

approach number(s)

addressed

Personal Development
PASS Survey — Pupil Attitude to Student attitudes to self & school are 3,4,5,6,7 THA £1,000 Repeat Survey results
School & Self — to provide a robust critical for the success of disadvantaged Behaviour &
data set around attitudes, feelings learners. attendance data
toward school and a sense of Marc Rowland - Futura Training - Year 11 Outcomes
belonging. Needs not labels drive our | s pporting Educational Disadvantage
strategy and the results from this October 2024.
survey informs the best bet
approaches to use with targeted
groups of students.
Duke of Edinburgh Award Scheme Taking part in the Dof E award brings 2,3,4,5,6,7 MTA |£1,000 Participation report
PP students provided with the statistically significant improvements in Student Voice
opportunity to join the DoE Award three out of four well-being measures; life Staff Voice
Scheme to foster character and satisfaction, happiness and feelings of _
personal development. doing things in life that are worth while. Parent Voice

DofE Report - Youth without limits 2024
Pastoral Support
Attendance Strategy: Improving attendance requires a 1,2,3,4,5,6,7 OAB |£500 Attendance Data
Attendance Updates multifaceted approach, and different things HOH
Priority 3 students (disproportionate in different contexts. However there are THA

PP)
Attendance Letters

some overarching common principles.
EEF Supporting School Attendance

13



https://www.dofe.org/thelatest/new-research-shows-dofe-participation-boosts-young-peoples-wellbeing-skills-community-ties-and-physical-activity/
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance

Attendance Mentoring
Attendance Postcards
Attendance Plans
Tutor Group Rewards
Prize awards

99 Club

SOL attendance package. Supports
analysis of attendance patterns for
student groups,and supports
intervention with individuals.

Transition Programme for The dip in attendance and performance at 1,2,3,4,5,6,7 MSS
Disadvantaged Learners. transition points remains a national priority. SBE
Our transition process is organised Strong transition is essential for
into 4 phases, designed to: disadvantaged learners to minimise the THA
- understand student need attainment and confidence gap as students
- build strong relationships move into KS3. A strong start at KS3 has OAB
- build confidence a significant impact on outcomes for
- develop SBL routines & habits | Students at KS4.
- ensure appropriate support is in
place early.
Activities include:
- Extended Transition
- Summer School
- Additional SEND visits
- Cross Phase TAC meetings
- Targeting for community events
/ enhanced belonging
- Early tracking & needs analysis
(Term 2). Graduated response.
Role of Tutor Tutors play a crucial role in being the point 1,3,4,5,6 OAB Enrichment Data
of contact for students, getting to know THA Visits Engagement
them really well, understanding their GLY Student Voice

14
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challenges and championing them. The
tutor plays a key role in encouraging
students to take up wider enrichment
opportunities, in developing their personal
challenge and therefore their sense of self.

EEF Supporting School Attendance

Thrive Approach (Futura LP)

The Thrive Approach creates a shared
ethos of well-being which has a
positive ripple effect on behaviour,
attendance and attainment.

Counselling provided for students
with need.

A number of risk factors associated with
poor mental health/lower standards of
behaviour are prevalent amongst families
from lower socio-economic backgrounds.

(Mental Health & Behaviour in Schools DfE

2018)

“Promoting physical and mental health in
schools creates a virtuous circle
reinforcing children’s attainment and
achievement that in turn improves their
wellbeing, enabling children to thrive and
achieve their full potential.” Brooks F
(2013). Life stage: School Years, in Chief
Medical Officer's annual report 2012.

Poor mental health in the hearly years of
secondary school is an important predictor
of later educational success — National
Centre for Social Research

1,3,4,5,6

THA
OAB
SCO
GLY

£0

GLY

£12,000

Number of students
accessing.

Outcome Required.

Number achieving
outcome over time.

Parental Engagement — Using
strategies to develop a school that is
more accessible and inviting for
families, some of whom will have
previous experience of school which
was unsatisfactory.

“The average impact of the Parental
engagement approaches is about an
additional four months’ progress over the
course of a year” EEF Guidance

1,2,3,4,5,6,7

ALL

£0

Increased parental
engagement.

15



https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1069687/Mental_health_and_behaviour_in_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1069687/Mental_health_and_behaviour_in_schools.pdf
https://www.understandingsociety.ac.uk/blog/2021/08/02/does-mental-health-affect-educational-achievement/
https://www.understandingsociety.ac.uk/blog/2021/08/02/does-mental-health-affect-educational-achievement/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Providing uniform vouchers for
disadvantaged families on a case-by-
case basis.

We have seen a consistent school uniform
to improve learning by reducing distraction,
sharpening focus on schoolwork and
making the classroom a more focused
environment.

1,3,4,5,6

THA

£2,500

Voucher spreadsheet

Providing classroom equipment
(stationary)

Access to the correct equipment in school
provides a smoother start to lessons,
increased learning time and enables better
relationships between students and staff.
Providing students with equipment to take
home will encourage home work to be
completed to a high standard.

1,2,3,4,5

THA

£1,000

Breakfast club

A healthy breakfast can encourage
students to come to school regularly and
arrive on time. A good meal at the start of
the day will help students to focus in
lessons. Time spent at the start of the day
‘down-regulating’ supports students being
ready to learn.

1,2,3,4,5,6

THA

£10,858

Resources for young carers group

Student voice shows that students feel
supported, with reduced anxiety about
issues such as lack of equipment / home
study completion — as a result of attending
these sessions.

1,2,3,4,5,6

SKT

£0

Disadvantaged students are prioritised
for careers interviews in Year 7-11.
Where appropriate, PP Mentors
support students in these sessions.

High quality careers education and
guidance in school or college is critical to
young people’s futures. It helps improve
their life opportunities and contribute to a
productive and successful economy.
Schools should challenge the stereotypes
and inequalities that exist to ensure that
students from all backgrounds, consider the
widest possible range of careers. DfE
statutory Guidance 2022

1,3,4,5,6,7

CMU
SSH
SWH

£0

16



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1103188/Careers_statutory_guidance_September_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1103188/Careers_statutory_guidance_September_2022.pdf
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“Excellent careers guidance unlocks
potential and transforms outcomes for
people of all ages.” DfE Careers Strategy
2017

Subsidy of Trips & Visits — various.

27 disadvantaged young people will
have the opportunity to visit India for 2
weeks in the Summer as part of the
Turing Scheme. (15 x Year 12 and 12
x Year 11)

Peripatetic Music Lessons

The Social Mobility Commission report ‘An
Unequal Playing Field’ uncovered
evidence that extracurricular activities are
important predictors for participation in
beyond compulsory education, help to
boost confidence in social situations and
help develop social networks. Whilst there
is no direct focus on cultural capital within
the EEF T&L toolkit, there are evaluations
of approaches which are linked to it
(Sports Participation +2 months progress).

1,2,3,4,5,6,7

CTL |£5,000
HOH
DBL  [£4,000

Total budgeted cost: £ 247,585

e Teaching £188,727
e Targeted Support £21,000
e Wider Strategies  £37,858
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year.

OVELL

MY

We have analysed the performance of our disadvantaged students during 2024/25 academic year using KS4 performance data, our own internal assessments
and internal data monitoring for behaviour and attendance. For 2025 the P8 score for disadvantaged students was -0.76 (-0.81 2024) compared to -0.16 for non-
disadvantaged students. Attainment 8 scores for disadvantaged students at SBL Academy have remained close to average compared with disadvantaged
learners nationally. There is recognition that there continues to be a stubborn gap between disadvantaged learners and their non-disadvantaged counterparts.
This remains a core improvement focus for SBL Academy.

Following use of the PASS Survey and an internal Student Survey to gather information on student attitudes towards self and school our plan continues to
emphasis the importance of developing an inclusive classroom environment and fostering feelings of psychological safety and a sense of belonging with students.
This work has been supported by CPLD from Futura Professional Learning Conference (Somerset Research School / Marc Rowland).

In school behaviour and attendance data shows that a disproportionate number of disadvantaged students are referred to the Isolation Room whilst a significant
proportion of disadvantaged students have low attendance.

Our strategy plan for 2024-27 remains firmly focussed on providing an exceptional, inclusive learning experience developed through high quality professional
development. Skilful literacy support, delivered within a disciplinary context will develop learners’ capacity to access the curriculum and respond to assessment
with greater confidence. The PASS survey will provide greater confidence that targeted support is well-matched to individual needs through sensitive exploration
of emotional well-being, and we will complement this with a greater emphasis on gaining stakeholder opinion; building stronger relationships with families and
carers. It is our intention to build an understanding of the barriers to attendance for our most vulnerable families.

Aim Outcome
Ensure that disadvantaged students make good academic progress in line with P8 for PP students is -0.76 (2025) compared to -0.81 (2024). This shows a
their peers. slight improvement in P8.

The number of students achieving grades 4-9 and 5-9 decreased from
2023.
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Ensure that the attendance of disadvantaged students reaches the same high
standard as non-PP students.

Attendance of PP students continues to dip below attendance of non-PP
students.

Ensure that disadvantaged students are supported to follow Academy
expectations so that they reach their full potential

IR referrals for PP targeted students has reduced term on term, however
remains overall remains disproportionately high.

Ensure that disadvantaged students are fully represented in all wider aspects of
school life, including enrichment and leadership opportunities.

The percentage of disadvantaged and SEND students represented in extra-
curricular clubs increased term on term throughout remains at
approximately 25% Disadvantaged students are represented at a range of
clubs including sports club, chess and debating.

Externally provided programmes

Programme Provider

Behaviour Mentoring Flux Mentoring Mental Health Support CAMHS
Mentoring Impact Mentoring Mental Health Support School Counsellor
Tutoring Teaching Personnel

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure

Details

How did you spend your service pupil premium allocation last academic
year?

We used service pupil premium to provide equipment and
uniform so that students had access to everything they needed
for a smooth experience in school.

What was the impact of that spending on service pupil premium eligible
pupils?

Access to equipment and uniform means that students attend
lessons with confidence, feel a sense of equity, and
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relationships between students and teachers are strong.
Students and parents / carers are positive about this provision.
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Further information (optional)
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