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Climate Action Plan  
 

Name of Education Setting: SBL Academy  

1 year plan Spring 2025 – Spring 2026                                  Main point(s) of contact email:      Guy Jones    GJones@sblacademy.org.uk 

🌍 Vision Statement 

SBL Academy is committed to becoming a climate-conscious school that empowers students and staff to take meaningful action on climate 

change. Through education, energy reduction, and sustainable practices, we aim to reduce our environmental impact and inspire our community. 

The ABCs of Climate Action Plans  

Our Climate Action Plan is centred around four pillars which help bring about a multitude of wellbeing, learning and 

environmental benefits for our learners and wider community:  

• Adaptation and resilience  

• Biodiversity  

• Climate education and green careers  

• Decarbonisation  
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1. Adaptation and Resilience 
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages 

 

 

 

 

 

 

 

 

 

 

 

 

Water 

Action Timeframe Responsibility Notes Progress 

Ensure that all water fountains are in good 

working order 

Summer 
works  

SSM, RBA  
 

 

Look into rainwater harvesting when creating 

wild-life friendly areas (see Biodiversity) 

Term 5 JSW, GJS, 
SWH, SKI 

  

Provide resources, guidance and support to staff 

and students who might be experiencing ‘climate 

anxiety’ 

Done JSW, GJS   
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2. Biodiversity 
Creating habitats and adopting practices that will enhance species diversity on the education setting estate and beyond 

 

 

3. Climate education and green careers 
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this 

 

 

 

Nature 

Action Timeframe Responsibility Notes Progress 

Create wildlife-friendly areas (e.g. wildflower 

zones, bug hotels). Involve students in planting 

and maintaining green spaces. Look into ways to 

remove Seagulls from the site. 

Term 5  JSW, GJS, 
SWH, SKI 

This will be done by the new Eco-
committee. 
 
Conduct an annual biodiversity survey. 

 

Where possible, link outdoor spaces to climate 

topics within the curriculum. 

 

Term 5  HRA, RWA Delivery of the most relevant KS4 Biology 
topics happens in term 6. 

 

Culture 

Action Timeframe Responsibility Notes Progress 

Launch a student Eco-committee and encourage 

student projects on sustainability. 

 

September  JSW, GJS This is to be run by the Humanities team 
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Curriculum 

Action Timeframe Responsibility Notes Progress 

Host annual collapsed Eco-Summit Days. 

 

Term 2/3  JSW, GJS Feedback from this year’s event to be 
implemented. 
 
JSW has trust leadership role 

 

Ensure that climate issues and climate action 

plan success stories feature in our assembly 

program. 

From 
September 

SWH   

Green skills and careers 

Action Timeframe Responsibility Notes Progress 

Integrate climate topics across the curriculum 

making links to relevant careers where possible. 

 

Ongoing  GJS, SWH  
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4. Decarbonisation 
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient 

Energy – Behaviour Change 

Action Timeframe Responsibility Notes Progress 

Monitor energy use via Energy Sparks and set 

reduction targets. 

 

Ongoing  GJS, SSM GJS meeting with SSM this week 
 

 

Promote energy-saving behaviours at all levels of 

leadership. 

Ongoing  ALL   

 

 

 

 

 

 

Energy – Buildings & Infrastructure 

Action Timeframe Responsibility Notes Progress 

Maintain solar panel use on the sports centre 

roof. 

 

Ongoing  RBA  
 

 

Look to install EV charging points for use by staff End of 
academic year 

RBA   
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Procurement 

Action Timeframe Responsibility Notes Progress 

Analyse and consider the sustainability 

credentials of all suppliers. 

 

Ongoing  SLT, Middle 
leaders 

The trust have already completed an 
analysis of this on our behalf. 

 

Explore use of the ‘School Resources 
Exchange’. 
 

July 2025  SLT, Middle 
leaders 

  

Reuse school uniform through a uniform 

exchange. 

By Christmas ARO   
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Transport 

Action Timeframe Responsibility Notes Progress 

Survey staff and student travel habits and 

promote active travel to and from school. 

 

Term 1  GJS, GLY Staff CPLD session next year on the 
newly launched Climate Action Plan 
 

 

Encourage car-pooling amongst staff Ongoing  SLT Staff CPLD session next year on the 
newly launched Climate Action Plan 
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Waste 

Action Timeframe Responsibility Notes Progress 

Reduce single-use plastics in school events and 

catering. 

Term 1  SLT  
 

 

Explore options with Zest for reducing plastic 

waste (e.g. juice dispenser). 

 

Term 1 SWH, Zest Agenda item for SWH and Sinan 
 

 

Work with Veola to improve recycling and reduce 

landfill waste. 

 

Ongoing  GJS   

Buy recycling bins for the school canteen to 

model good recycling behaviours. 

 

Term 1 GJS Student leadership team currently 
identifying bins for purchase 

 

Audit food waste in the canteen and explore 

future composting options. 

 

Term 1 SWH, GJS, 
Zest 

Agenda item for SWH and Sinan 
 

 

Encourage the use of refillable whiteboard pens. 

 

Term 1 GJS Staff CPLD session next year on the 
newly launched Climate Action Plan 
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Sustainability Support for Education is an 

online service for sustainability leads. From 

setting up a sustainability team or embedding 

climate change in the curriculum, to carrying 

out an energy efficiency assessment or 

adapting for flooding and overhearing, you 

can find all you need for planning a holistic 

approach. 

sustainabilitysupportforeducation.org.uk 

 

The National Education Nature Park brings 

together education settings into a virtual 

nature park, taking action to support nature’s 

recovery. Curriculum-linked teaching 

resources and activities encourage a 

connection to nature, improve wellbeing, 

develop skills, knowledge and agency. 

educationnaturepark.org.uk 

 

For extra help with getting started or 

delivering your plan, you can register for free, 

in-person support from the Climate 

Ambassadors Programme or with their 

partners at Let’s Go Zero. 

climateambassadors.org.uk 

 

Climate Action Advisors are experts, who 

offer free support for schools, colleges, and 

nurseries across England. They support 

schools to understand their carbon impact, 

make effective plans, and find funding and 

resources. They work with schools of any 

size, even those that are just starting their 

sustainability journey. They also spotlight 

local opportunities for how schools can work 

together. 

letsgozero.org 
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